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Empowering civil society to protect the 

most critical ecosystems



A unique partnership filling a unique niche
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Targeted geographies



Since 2001

• 21 investment strategies implemented

• 53 countries

• $132 million in grants awarded 

• $321 million leveraged by civil society groups 

receiving those grants

• 1,627 civil society groups supported

• 11,000 families and over 18,000 benefited
5



10 years of results
• Over 12 million hectares of new protected areas in 22 

countries

• 21 million+ hectares of key biodiversity areas with 

improved management, including agreements with 

communities and the private sector to ensure 

sustainability

• At least 25 sectoral policies, supporting biodiversity 

conservation and mainstreaming conservation into 

development policy

• More than 80 networks of civil society groups created
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Building local capacity*

54%
Local 
NGOs

46%
International 

NGOs

$132M
CEPF 
funds

Leveraging financial support**

$321M 
Leveraged 
funds

* Phase II
** Since inception

Effective financial mechanism that reaches 

local organizations and leverages funding



Our process
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Ecosystem Profiles build vision from the bottom up

• Developed before CEPF invests in a region

• Extensive multi-stakeholder consultation, including 
government officials and focal points, coupled with desk 
research

• Establish a common vision for collaborative action built on 
solid scientific foundations

• Create buy-in for CEPF investment identifying funding gaps 
for conservation and the right niche for CEPF investments 

• Generates momentum mobilizing local, regional and global 
actors to create and achieve a common conservation vision 
for each biodiversity hotspot



Regional Implementation Teams

• Act as an extension service to assist 

civil society groups to designing and 

implement successful projects

• Review grant applications and 

manage external reviews with 

technical experts

• Award and manage small grants

• Widely communicate CEPF 

objectives, lessons learned and 

results

• Engage the existing regional 

programs of CEPF donors, 

government, and other sectors in 

implementation
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CEPF 

Secretariat
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Securing Focal Point Endorsement



GEF Focal Point 
Endorsement

• Typically is sought after the 
Ecosystem Profile has been 
approved by CEPF’s Donor Council

• CEPF cannot invest in a country until 
endorsement has been secured

• GEF’s contribution to the CEPF does 
not jeopardize or reduce any 
countries STAR allocations as 
funding for CEPF was approved 
under GEF3

• In average it has taken CEPF 19 
months to secure investment in 47 
countries during Phase II

• Very much looking forward to 
speeding up the process so funding 
can be disbursed and results can be 
achieved
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We are looking forward to working more 

closely together with you



Thank you!


