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AGENDA

1. Context & Regulatory framework: Shipping GHGs and 
IMO response  

2. Global Maritime Energy Efficiency Partnerships 
(GloMEEP) Project  

3. Global Industry Alliance to Support Low Carbon Shipping 
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GHG emissions from shipping - Need for collective action

• Total shipping emissions (domestic and international) in 2018: 1,056 
MT CO2e (up 9.6% from 2012)

• Shipping’s share of global emissions in 2018: 2.89% (up from 2.76% in 
2012)

Emission projections: 

Under BAU scenarios, 2050 emissions 
from shipping are expected to represent 
between 90% and 130% of 2008 
emissions

Downloadable on the IMO website

https://www.imo.org/en/OurWork/Environment/Pages/Fourth-IMO-Greenhouse-Gas-Study-2020.aspx


4GEF BBL Series

IMO’s Initial Strategy on Reduction of GHG - Levels of Ambition 

Credit image: DNV 
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GEF-UNDP-IMO Global Maritime Energy Efficiency Partnerships (GloMEEP) Project

Overall objective: Build capacity in developing countries for implementing the technical & operational measures 
for energy efficient shipping and catalyze overall reductions in GHG emissions from international shipping.

Legal, Policy 

and 

Institutional 

Reforms (LPIR)

Capacity-

building and 

knowledge 

sharing 

Public-private 

partnerships

Three main project components:
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Low Carbon Global Industry Alliance (GIA)
Supporting overcoming barriers to low carbon shipping

Overall objective: 

• Remove existing barriers towards decarbonizing the shipping sector
• Through implementation of selected projects (within scope of 5 priority areas)

Activities: 

• Initiate pilot projects, promote R & D

• Initiate industry fora and information exchange

• Showcase positive initiatives by maritime sector

• Develop capacity-building tools 

Energy 
efficiency 

technologies 
and operational 
best practices

Digitalization

Low- and zero-
carbon fuels

Human element

Ports
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Low Carbon GIA – membership
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Example GIA project: JIT Operation of ships 



10GEF BBL Series

Why is JIT not globally implemented today? 

• Findings of series of GIA-organized industry roundtables which brought 
together nearly 50 companies and organizations who are key stakeholders 
in the port call process

Contractual barriers 

• Ability of data receiver to use data (e.g. adjusting speed could put ship in 
breach of contract)

• Trade-specific: ships under time charter (containers) experiencing less 
contractual barriers than those under voyage charter (bulkers / tankers) 
which are required to proceed to next port with ‘utmost dispatch’

Operational barriers: 

• Lack of capacity to exchange high-quality / reliable data between 
stakeholders (in port, to/from ship)

• Applies to majority of ships, in particular when berth exchange is required
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JIT – solutions generated through GIA

Contractual solutions  

• Include a JIT Arrival standard clause in the voyage charter to allow the bulker/tanker ship’s 
Master to optimize speed, without being in breach of contract (and gaining experience of 
application of JIT clause). 

Operational solutions: 

• For ports be able to provide incoming ships with a reliable berth arrival time, firstly a reliable 
departure time of the ship at berth needs to be achieved - which involves collaboration of 
many stakeholders (ships, port authorities, terminals, service providers). 

• Improve quality and availability of data and develop necessary global digital data standards 
that allow reliable and efficient data exchange between ship and shore as well as enhanced 
berth slot allocation policies towards achieving JIT. 
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https://unccelearn.org/course/v
iew.php?id=128&page=overview

Within first 5 weeks of launch: 
• 4,321 enrolled in course
• 2,193 certificates issued
• Enrollments from at least 129 

countries across the world
• Top 5 countries are: Pakistan, 

India, Panama, Brazil and 
Philippines

• 2nd course to launch Fall ‘21; 
role of seafarers

E-Learning 
course on 
Energy Efficient 
Ship Operation 

https://unccelearn.org/course/view.php?id=128&page=overview
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GIA – lessons learned 

• Mix of stakeholders: class societies, shipping companies, oil majors, big data, technology 
providers, ports, etc. good mix working together added diverse perspectives

• Financial commitment: 
• Doesn’t become a free-for-all 

• 14 active members raised $640,000 to support GIA activities during the GloMEEP Project Phase 

• GIA Fund administered by IMO for GIA activities only

• Technical commitment: 
• Most valuable capital as its companies’ contribution which makes the difference 

• New ideas, sharing of industry expertise, implementation of solutions, etc. 

• Flexible contractual agreement: 
• Members can leave GIA at any point in time

• Membership limited to private sector companies only (industry associations and academia not able to 
join – ensures individual companies join + contributing $)

• Small size: allows for active participation and delivery of tangible results 
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GreenVoyage2050 Project

• Launched in May 2019

• Builds on GloMEEP
project foundation

• Funded by the 
Government of Norway
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From GloMEEP to GreenVoyage2050…

MARPOL Annex VI Initial IMO GHG Strategy

GloMEEP tools, technical and 
financial support: 

• Ratification MARPOL Annex VI
• Calculation of national GHG 

emissions baselines
• Development of emission 

reduction strategies
• Training 
• Industry Collaboration (GIA)

National Action 
Plan (NAP)

Implementation Demonstrations 
and Pilot Projects

Port resolution
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Thank you for your attention! 


