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20-24

GEF Expanded Constituency Workshop
March, Avenida Hotel, Maputo Mozambique
DRAFT AGENDA

Monday 20" March: Delivering High Quality Projects in GEF-8

Time Topic

08:30—-09:00 Registration

09:00 -09:30 Opening Session & Welcome Remarks
Group Photo

09:30 - 10:50 Quiz
GEF Overview & GEF-8 Funding Structure
GEF Results and Monitoring
GEF Operations & Policy Framework
Q&A

10:50-11:10 Coffee Break

11:10-12:30 GEF-8 Programming
Q&A
Country Engagement Strategy

12:30 - 02:00 Lunch

02:00-05:30 Project Cycle Card Game — developing a GEF project interactively

06:00-09:00 Reception

Tuesday 215t March: Ensuring an Inclusive Participation of GEF

Partners
Time Topic
09:00 -09:40 Engagement with Civil Society
Small Grants Program
Q&A
09:40 -11:45 Youth/CSO Session — A capacity building and Interactive Session
with CSOs leading — challenges/opportunities
11:45-12:10 Communications at the GEF
12:10-12:30 GEF 8 Blended Finance — Non-Grant Instrument
12:30 - 02:00 Lunch
02:00 - 03:00 GEF Adaptation Fund
03:00 - 04:00 GEF Agencies — Agency Factsheets by GEFSEC

GEF Agency Panel
Q &A.




04:00 - 05:00 Experience Sharing amongst OFPs,
Information for Convention Focal points
Ideal Coordination at country level
05:00 —05:15 Briefing on Proposed Field Visit

Wednesday 22" March: GEF Knowledge & Learning Day
Time Topic

All Day Field Visit — Proposed visit to Maputo National Park with
option of having other projects as Learning Stations (tbc)

Thursday 23" March : Empowering Focal Points

Topic

09:00 -09:30 Plenary
Introduction to Country Factsheets and Portal access

9.30-11.30 Breakout Rooms
Bilateral meetings with country teams

Information Session on the Eboards

Fireside Chat with CSOs and GEF Secretariat

11:30-11.50 Tea/Coffee Break

11.50-12.30 Plenary
The Knowledge and Collaboration Platform (KCP) for OFPs —
presentation and training

12:30 - 13:00 Closing Ceremony
13:00 Lunch and Closing session
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Climate Change Adaptation Workshop — Thursday March 23 (Afternoon)

Day 4: Climate Change Adaptation Workshop

02:00 — 02:05 Introduction to the Workshop
02:05-02:10 Video Message from LDC Chair
02:10 — 02:15 Pre-workshop participant survey
02:15-02:35 Adaptation Strategy for 2022-26
02:35- 02:45 Overview of LDCF-SCCF portfolio in the region
02:45-03:00 Accessing the LDCF/SCCF and overview of the project cycle
Q& A
‘Big-picture’ strategic aspects, including sharing any
03:00-03:45 . . .
challenges in accessing LDCF/SCCF and suggestions on
overcoming these challenges.
03:45-04:00 Tea/Coffee Break
04:00-05:00 Learnlr.lg Station: Reflectl.on and experience sharing from
countries and GEF Agencies

Day 5: Climate Change Adaptation Workshop (contd)

Adaptation Participants
Time Topic
09:00-09:35 | Climate change rationale
Brief discussion with examples, followed by a quiz
09:35-09:50 | LDCF/SCCF results framework
09:50-10:15 Q&A
10:15-10:30 | Tea/Coffee Break
10:30-12:30 Project concept brainstorming (Closed session)
12:30-1:30 Lunch
01:30-03:00 Project concept brainstorming (Continued with agencies
and experts providing inputs)
03:00-03:15 Tea/Coffee Break
03:15-04:15 Around the table: countries to share their concepts with
the room. While seated, participants will briefly share the
main elements of the concepts they have developed
GEFSEC to offer feedback
04:15-05:00 Post-workshop survey and feedback
Closing remarks- Mozambique and GEFSEC




