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OUTLINE

1. GEF-8 STAR Allocation
2.  Progress in delivering GEF-7 commitments

3. Speed, quality and efficiency of the ongoing portfolio



Allocations Account for 22% of GEF-8 STAR in Africa

Includes some of the larger country allocations

Non-ECW Countries in Africa ECW Countries South Africa Namibia

Mozambique

Lesotho Eswatini
9.9M

Botswana

7.9M

Source: GEF Portal, data as of March 2023



Larger Allocations for Biodiversity and Land Degradation
Over half of GEF-8 STAR allocations target Biodiversity in four countries

Land Degradation
Climate Change

Biodiversity

South Africa Mozambigue Angola Namibia Zambia Zimbabwe Malawri Lesotho Botswana Eswatini

Source: GEF Portal, data as of March 2023
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Implementation of GEF-7 is starting
Countries have yet to start implementation for over half of the commitments

CEO PIF Cleared CEO Endorsement Pending M CEO Endorsement Cleared ™ Under Implementation

Zimbabwe (12.1 | 3) 3.7¢ 96.3%
Zambia (26.3 | 6) 7.4% 92.6%

South Africa (52.4 | 10)
Namibia (30.2 | 7) 5.9%: AN A
Mozambique (32.0 | 2) 27.9%
Malawi (21.6 | 8) 5.2% 25.2%
Lesotho (14.8 | 4) | 8.3%
Eswatini (4.8 | 2) 81.9%
Botswana (7.0 | 2) 23.7%
Angola (20.7 | 3) 97.6% 2.4%

b\

Commitments in Sm | Number of projects

Source: GEF Portal, data as of March 2023.
Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF) for GEF-7 projects across all project types.



Low disbursement reflects early implementation stage
Strong start in Mozambique with over 50 percent already disbursed

Share of GEF-7 Commitments Disbursed

11.4%
Disbursed

Source: GEF Portal, data as of March 2023

Share of Multi-Focal Area Projects in GEF-7

B Single Focal Area ® Multiple Focal Area

Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF). FSP and MSP for GEF-7 only.
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Collectively, 117 active projects amount to $595.6m
Co-financing ratio varies across countries for active projects

Country # of Projects Commitment ($m)

Botswana =]
Lesotho 12
Mozambique 11
Zimbabwe 5
Eswatini 4
Namibia 9
Malawi 16
South Africa 27
Zambia 10
Angola 15
Total/Average 117

22.0

47.6

78.7

31.3

14.2

38.0

64.0

156.4

70.2

73.1

595.6

@37

Co-Financing Ratio

047
@4
@46
@46

®7s
@7
@7
®ss
@63

057

Source: GEF Portal, data as of March 2023

Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF). Active FSPs and MSPs.



Over 75% of ongoing commitments support BD and CC
UNDP, FAO and World Bank account for 65% of the active portfolio

Share of Financing by Focal Area Share of Financing by Agency
Chemicals and Waste UCN
Multi Focal Area 7.7% — 2.7%  |nternational Waters UNIDO 3.7% 0i6% |

IFAD 3.8% Y

0.1%

. AfDE 5.6%
Land Degradation oy

11.8% o _—— UMDP 35.8%

~ Climate Change

DBSA 7.3% —
40.8%

UNEP 10.4% —

Biodiversity 36.9% —

_rf W
FAO 14.6% ‘— World Bank 15.1%

Share of Financing by Country
® Angola © Botswana ® Eswatini © Lesotho ® Malawi ® Mozambigue ® Namibia © South Africa © Zambia ®Zimbabwe

Source: GEF Portal, data as of March 2023. Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF) across all types of active projects.

26.8% 11.9%




The majority of active projects is under implementation
Some countries likely facing delays in start-up and closure

m CEO Endorsement Cleared  ® Under Implementation = Project Implemented

Zimbabwe 69% 31%
Zambia
South Africa
Namibia
Mozambique
Malawi
Lesotho
Eswatini

Botswana 23% 42% 35%
Angola 38% 55% 7%

Source: GEF Portal, data as of March 2023
Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF) for all active portfolio projects.



Disbursement rate correlates little to portfolio age
Some countries with aging portfolios indicate low disbursement

5 5 5
® o
60% 4 4
o o
3 3 3
40% ® o
2
o
43% 42%
20% 0 36% 0
30%
22% 19% 18%
0%
Angola Botswana Eswatini Lesotho Malawi Mozambique Namibia South Africa  Zambia Zimbabwe

M Disb. Rate ® Average Age

Source: GEF Portal, data as of March 2023
Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF) for all active portfolio projects.

36%

ECW
Average



Six countries with 75% of projects rated MS+ for IP and DO
Couple countries with lower ratings

P MS+ B DO MS+

100%100%

100%!1 007t 00%1 00%

83% 83%
15%\ 75%

50% 50%

Angola Botswana Eswatini Lesotho Malawi Mozambique  Namibia South Africa Zambia Zimbabwe

Source: GEF Portal, data as of March 2023
Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF) for all active portfolio projects.



Co-financing materialized less than expected
Low disbursement of co-financing at MTR

®MTR ®mTE

26.5% 27.3%

21.3%

17.1%

13.7%
11.6%

6.5% 6.5% 5 5o 6.7%

3.69 1% 4.09
O.O(I

Angola Botswana Eswatini Lesotho Malawi Mozambique  Namibia South Africa Zambia Zimbabwe

Source: GEF Portal, data as of March 2023
Includes GEF Trust Fund, Least Developed Countries Fund (LDCF) and Special Climate Change Fund (SCCF), GEF5-7 projects for FSP and MSP



COUNTRY FACTSHEETS

Tool provided to the OFPs to help oversee &
manage GEF portfolio

* Provides up-to-date info & data on
* Resource allocation & commitment of STAR,
LDCF & SCCF funds
* Project implementation info
* Average data on disbursement rate, project
rating & development outcome
* Allows countries to make informed decision in GEF
programming & resource planning
* Allows better coordination with the GEF
Secretariat and Agencies

Available in GEF Portal
(access provided to OFPs)



COUNTRY FACTSHEETS Latest country resource allocation &
utilization

}x; Better knowledge of resources utilization

‘\!/ Enhancing the focus on portfolio performance

m Strengthening performance culture with data

bl

J‘q«i Coordinating better with the secretariat and agencies

W Taking steps to improve delivery and portfolio oversight




OZAMBIQUE

M

. Up to date as of lanuary 19, 2023
Country Focal Points

Mr. Claudio Afonso
National Director of Climate Change
Ministry of Land and Environment

Mrs. Ivete Maibaze
Ministar
Ministry of Land and Environment

GEF-8 Allocations and Commitments

Mozambique has utilized 0 percent of its STAR resources and has 525.4 million available for use out of its $25.4 million allocation.
This utilization rate is lower than the average of GEF countries standing at 1.1 percent.

Utilization of STAR resources

Each dot represents the share of allocated STAR resources
utilized by country.

Utilization of resources in Sm by focal area.

Allocation

Miozmmibigue: [F 6.5m g
L] - @ 2.1m ze

(1] 15 50 73 100 Bigdiversity Cimate Change  Land Degradation

Additional GEF resources

The following presents commitments made under additional focal areas, set asides and GEF-managed trust funds. Financing amounts
represent the full project financing.

chemicals and Waste Least Developed Countries Fund 20
International Waters (LDCF)

Impact Program Incentive Special Climate Change Fund

Enabling Activity (scCF)

GEF-7 Portfolio Progress

MMozambigque has disbursed 71.3 percent or $16.5 million out of its 5231 million active GEF-7 commitments in national projects.
Distribution of GEF-7 projects by status

Under implementation CED Endorsement Pending
41.7% B.3%

CED Endorsemernt Clesred Council Approwed
16.7% 333%

Portfolio of Ongoing Projects

Portfolio of projects across GEF-managed Trust Funds

GEF TRUST FUND

Mational projects 8 468 4.9
Regional projects 2z 2380 4.4
GEF-MANAGED TRUST FUNDS
LDCF projects 1 6.0 38
SCCF projects ] 0.0 -
Distribution by Focal Area
National Regional
Land
Land Degradation
Degradation B4
1m.3% Bindiversity
30.4%
International
Waters
244%
Biodiversity
51.7%
Climate Chemicals
Change 30% and Waste
7.3%
Climate
Change
29.5%

Distribution by Agency

- ‘Workd
Regionazl
B7%

- . Wiorld Bank Fad
ationa’ A4.4% el
Progress
Disbursement rate (%) | Average age (year] Implementation progress (%) | Development outcomes (3]
Mational projects 71 5 a3 B3
Regional projects ] & a8 73




COUNTRY FACTSHEET

OFP Contact Information

MOZAMBIQUE

. Up to date as of January 19, 2023
Country Focal Points

mr. Claudio Afonso Mrs. Ivete Maibaze
Mational Director of Climate Change Minister
Ministry of Land and Environment Ministry of Lamd and Environment

GEER Allocations and Commitments

Kozambigue has utilized 0 percent of its STAR resources and has $25.4 million available for use out of its 5254 million allocation_
This utilization rate is lower than the average of GEF countries standing at 1.1 percent.

Utilization of STAR resources

Each dot represents the share of allocated STAR resources utilization of resources in Sm by focal area.
ufilized by country.

Mozambigue: F¢ 6.5m Allocation
» - 2 im Utilized

o 25 50 75 100 Bindiversity Cimate Chengs  Land Degradation

Additional GEF resources

The following presents commitments made under additional focal areas, set asides and GEF-managed trust funds. Financing amounts
represent the full project financing.

Chemicals and Waste - Least Developed Countries Fund - 20
Internatienal watars . {LDCF)

Impact Program Incentive - special Climate change Fund .

Enabling Activity - (sccF)

GEF-7 Portfolio Progress

mMozambigue has disbursed 71.3 percent or $16.5 million gut of its 523.1 million active GEF-7 commitments in national projects.

Distribution of GEF-7 projects by status

Under bmplementation CED Endorsement Pending
41.7% BIX
CED Endorsement Cleaned Council Approved

16.7% 333%




GEF-8 Country Resource Allocation & Commitm

COUNTRY FACTSHEET

STAR
Additional GEF resources
LDCF & SCCF

ZAMBIQUE

M

. Up to date as of January 19, 2023
Country Focal Points

Mr. Claudio Afonso Mrs. Ivete Maibaze
Mational Director of Climate Change Minister
Ministry of Land and Environment Ministry of Land and Environment

ntSG EF-8 Allocations and Commitments

Mozambigue has utilized 0 percent of its STAR resources and has $25.4 million available for use out of its 525.4 million allocation.

A OHNZSH0N T1E & [OWeT thal e SVErSge OF GEF COUNTIIe: Stanaing ot 1.1 pefcant.
Utilization of STAR resources

Each dot represents the share of allocated STAR resources Utilization of resowrces in Sm by focal area.
utilized by country.

Pozmmibigue: 0% 65m Allocation
- - @ 2 1im Utilized

(1] 15 50 75 200 Bindiversity Cimate Change  Land Degracation

Additional GEF resources

The following presents commitments made under additional focal areas, set asides and GEF-managed trust funds. Financing amounts
represent the full project financing.

chemicals and Waste - Least Developed Countries Fund - 20
International Waters N {LDCF)

Impact Program Incemntive . Special Cimate Change Fund -

Enabling Activity (scer)

GEF-7 Porifolio Progress

Mozambigue has disbursed 71.3 percent or $16.5 million out of its 523_1 million active GEF-7 commitments in national projects.

Distribution of GEF-7 projects by status

Under mplementation CED Endorsement Pending
41.7% Ba%
CEQ Endorsemernt Cleared Council Approwed

16.7% 3313%



COUNTRY FACTSHEET

Latest GEF-7 Porifolio Distribution

MOZAMBIQUE

. Up to date as of January 19, 2023
Country Focal Points

mr. Claudio Afonso Mrs. Ivete Maibaze
National Director of Climate Change Minister
Ministry of Land and Environment Ministry of Land and Environment

GEF-8 Allocations and Commitments

Mozambigue has utilized 0 percent of its STAR resources and has $25.4 million available for use out of its 525 4 million allocation_
This utilization rate is lower than the average of GEF countries standing at 1.1 percent.

Utilization of STAR resources

Each dot represents the share of allocated STAR resources utilization of resources in Sm by focal area.
utilized by country.

Mommmbigue: 0% 6.5m Allocation
- . @ 2.1m Utilized

a x5 50 75 100 Bindiversity Cimate Change  Land Degracation

Additional GEF resources

The following presents commitments made under additional focal areas, set asides and GEF-managed trust funds. Financing amounts
represent the full project financing.

Chemicals and Waste - Least Developed Countries Fund - 20
Internatignal waters - {LDCF)

Impact Program Incentive - special Climate Change Fund .

Enabling Activity - (sccF)

GEF-7 Porifolio Progress

Mozambique has disbursed 71.3 percent or $16.5 million out of its 523_1 million active GEF-7 commitments in national projects.

Distribution of GEF-7 projects by status

Under implementation CED Endorsement Pending
41.7% Ba%
CED Endorsemernt Clesred Council Approwed

16.7% 333%




Portfolio of Ongoing Projects

Portfolio of projects across GEF-managed Trust Funds
. . Mumber GEF financing ($m) Co-financing ratio (1:X)
Portfolio Under Implementation T : s
— Regional projects 22 2380 4.4
(GEF resources & LDCF and SCCF) i — : T
Distributionlyk La
National Regional
- begranion
Degracation B%
o 24.4%

Climaite
Change 30%
Climate
Change
2580

Distribution by Agency

Progress

dicato pjects rate sderatel tisfactory o C
Disbursement rate (%) | Average age (year] Implementation progress (%) | Development outcomes (3]
Mational projects 71 5 a3 B3
Rregional projects ] & a8 73




Portfolio of Ongoing Projects

Portfolio of projects across GEF-managed Trust Funds

COUNTRY FACTSHEET P e e T——TT

Mational projects 8 A58 4.9

Regional projects 22 2380 4.4
GEF-MANAGED TRUST FUNDS

LDCF projects 1 6.0 3.8

SCCF projects o 0.0

Distribution by Focal Area

National Reeional
- -
[ ) [ ) [ ] Deg;‘ﬁbn N
Distribution by focal areas: SN _—

* Biodiversity

Biodiversity
* Land Degradation 7
* International Waters o
* Climate Change ' -

Change

* Chemicals & Waste s

Distribution by Agency

Distribution by agency: N s =

Progress

dicato pjects rate sderatel tisfactory o C

Disbursement rate (%) | Average age (year] Implementation progress (%) | Development outcomes (3]

Mational projects 71 5 a3 B3
Rregional projects ] & a8 73




Portfolio of Ongoing Projects

Portfolio of projects across GEF-managed Trust Funds

COUNTRY FACTSHEET o G fnancing (Sm) —— co-inancing o (1)

GEF TRUST FUND
Mational projects 8 46.8 4.9
Regional projects 22 238.0 a4
GEF-MANAGED TRUST FUNDS
LDCF projects 1 6.0 3.8
SCCF projects '] 0.0

Distribution by Focal Area

Lamd

Imternational
Waters
4%
Bindiversity
51.7%

Climate

Change

29.9%

Distribution by Agency

g _
Nationzl
=Han T

Progress

Progress Summary Table: === g | :

83
Regional projects il & a8 73

Disbursement, age, ratings




Country Factsheet - List of Projects by Status

List of projects by status
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SOENIREFASISHEET AVAILABLE IN THE GEF PORTAL

ef GLoBAL ENVIRONMENT FACILITY GEF P ‘t |
GET GLoBALENYIRONMENT & orta

GEF Country Factsheet

Country factsheet page

—= The country factsheet page is ready
to be read from the GEF Portal and it
can be downloaded or printed directly.




ﬁ GLOBAL ENVIRONMENT FACILITY
gef INVESTING IN OUR PLANET

www.theGEF.org

THE GEF PORTAL

A Quick Overview




g GLOBAL ENVIRONMENT FACILITY

gef NNNNNNNNNNNNNNNNNNNN

www.theGEF.org

Overview

> |T-based system to support three main areas of partnership work

> Project review process — submission, review and approval of proposed projects
> Project implementation modules — info/reports during implementation
> Project portfolio info more generally — it’s all there and accessible (see next slide)

» Multiple users - tailored to role

> Secretariat, Agencies, OFPs, STAP, IEO, Convention Secretariats, Council

> Need to register — ITS here today



g GLOBAL ENVIRONMENT FACILITY
gef INVESTING IN OUR PLANET

www.theGEF.org

What you will see inside

> Entry fields and review sheets aligned to programming strategy, policies, financing
and operations

» To help match project proposals to the agenda of the Partnership
> Being updated for GEF-8 and streamlined as we speak

> Reservoir of information on project portfolio — with reports, finger-tip access

» Drop down menus to access documents (PIFs, PFDs, PIRs, Review Sheets, etc.) and other information
» Search feature with filters to enable access across the project portfolio
> Reporting features to access and generate reports on updatedinformation on all projects



g GLOBAL ENVIRONMENT FACILITY
gef INVESTING IN OUR PLANET

www.theGEF.org

A look inside




g GLOBAL ENVIRONMENT FACILITY
gef INVESTING IN OUR PLANET

wasim  Landing Page - OFPs

Focal Point Projects

Enter Project Title or GEF ID n

Country v Type of Projec v GEF Period ~
Focal Area w Agency v NGI/CBIT ~
Funding Source W Status hd . . .
+* Projects in own country, all PFDs, regional/
Enter Taxonomy lobal projects in which country involved
g
Filters Applied: +* Project list includes hot-links to access
B8 Downloac istinfxe underlying documents, a roadmap of project
GEF Project Name Type Country Agency Focal Area Program Status . . . . .
D Manager timeline, and other project-related information
lobal Biodiversi k Earl ional iodiversi k Zimsk i . . .
11029 i;l:n gf;;zfis{iiil;rir:;:s;fary EA Regiona UNDP  Biodiversity Mark Zimsky {érlf;)orsemem B ’:’ Seﬂr(h fe(ﬂure W“h fl|ierS 1_0 |0(01_e Info
Cleared
10921 Enhancing Political Will for MSP  Global UNEF  Biodiversity Hannah CEO B
Sustainable Protected Areas Fairbank Endorsement
Financing Pending
10913 Protection of biodiversity and FSP  Indonesia UNEP  Multi Focal Hannah Council Approved B
sustainable land-use in conservation Area Fairbank

Cinlh
landscapes in South Sulawesi, ﬂ GEF
Gorontalo and East Nusa Tenggara q Auparnbily
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g INVESTING IN OUR PLANET Drop—down menus

www.theGEF.org

PIF

PIF Review Sheet

CEO Endorsement

CEO Endorsement Review Sheet

PIF Review Comments

CEO Endorsement Review Comments

Roadmap & Documents

Stakeholders’' Comments

15! Disbursement

View Implementation Reports

Milestones
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www.theGEF.org

Reports

PROJECT INFORMATION

FOCAL/NON-FOCAL AREA ELEMENTS

D/ £D[ £LULD

Reports Feature

rUIUW #QOLIrAddCIIIVIY

Select Phase v

i

G

Data on all projects
in GEF-6, GEF-7 and
GEF-8, as well as on
STAR utilization for
GEF-7 and GEF-8
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sl |mplementation Reports

Conservation of Ecuadorian Amphibian Diversity and
Sustainable Use of its Genetic Resources

Froject Identification Council Approval CEO Endorsement Project Midterm Review Terminal Evaluation
Form Implementation
=®_ Report
sl Implementation Report
@
Project Title: GEF ID
Conservation of Ecuadorian Amphibian Diversity and 5534
Az Sustainable Use of its Genetic Resources
E Implementation Type Implementation Status Report Date Fiscal Year
PIR 2nd PIR 9/15/2018 FY 2018 @
PIR 3rd PIR 2/13/2020 FY 2019 @
MTR 6/30/2019 FY 2019 @
PIR 4th PIR 9/15/2020 FY 2020 @
PIR 3/5/2018 FY 2017 @&
TE 9/16/2021 @&
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st Country Fact Sheets

GEF Country Factsheet

GEF_Factsheet-Indonesia.pdf

gef NDONESIA

Country Focal Points

Up todate a5 of December 02, 2022

M |bis Laksmd DHEWANTHI M Raden Wira Kartono
Senior Advisor o thie Minister on industry and Intemational  Counselior Econamic Afairs
Trade

Ministry of Enviranment and Foresiry The: Embassy of Repullic of Indonesia

GEF-8 Allocations and Commitments

Indonesia has utlized O percent of its STAR reso anid b 51086 million availatike for wse oot of its 52036 million allocton
This utilization rate is lower than the average of countries standing at 0.2 pencent

Utilization of STAR resources
Each dot represents the share of all ccated STAR resources Utilization of rescurces in $m by focal area

uthl 26 Iy £OURERy

Aliczatioe

Additional GEF resources

Thie folliowing prEsents ComeTitmants made under addinanal focal aneas, $et asides and GEF.managed trast funds. Fnancing amaounts
represent the full project fnancing.

Cnemicals and Waste - Least Developed Countries Fund
rterrational Waters - (LOCF)

mpact Program inoemtive - Special Oimate Change Fund
[SCCF)

Enabling Activity

GEF-7 Portfolio Progress

3/23/7003
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www.theGEF.org

Thank you

Accessing the Portal : https://gefportal.worldbank.org

Help and Support:

Wanderson Batista Roldao, wbatistaroldao@worldbankgroup.org
Peter Lallas, plallas@thegef.org



https://gefportal.worldbank.org/
mailto:wbatistaroldao@worldbankgroup.org
mailto:plallas@thegef.org
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GEF ECW DAY 4 (THURSDAY)

Southern Africa

e COUNTRY FACTSHEETS
e PARALLEL SESSIONS
 BILATERAL MEETINGS
e GEF E-BOARD & POLICY CAFE
e CSO INFO SESSION
e OFP KNOWLEDGE & COLLABORATION
PLATFORM DEMO

¢ ECW CLOSING ,ﬁa-
'* .|'
e CLIMATE CHANGE ADAPTATION E| T~
WORKSHOP

QR code: agendaq,
presentation, e-
Board (PDF file)




We are on Social Media:

You can use these hashtags when
posting about this event:

#fortheplanet

or

#GEF8

Follow & Tag the GEF

#*E_I

el
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