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Policy Coherence

“the systematic promotion
of mutually reinforcing
policy actions across
government departments
and agencies, creating
synergies towards
achieving the agreed
objectives”


Presenter Notes
Presentation Notes
Policy coherence, defined as “the systematic promotion of mutually reinforcing policy actions across government departments and agencies creating synergies towards achieving the agreed objectives”, is a very important agenda for the GEF and is key to reducing the funds needed for nature-financing. 


Closing the Nature Funding Gap

/ Reducing
Financial

Needs

Target Financial Needs

Existing Public Expenditure Flows ‘ A

Increasing

Financial
GEF Financing Flows

NATURE FUNDING GAP

Environmental ODA Flows
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Presentation Notes
Current international, political, and scientific conversations are converging around the conclusion that the world’s environmental and sustainable development goals to 2030 can only be realized if the funding gap to nature is narrowed.

ODA funds have been traditionally relied upon to close this gap and they must continue to play a significant role in this effort. However, it is increasingly recognized that global funds to the environment, while impacting the size of the gap, may never be enough to completely close it. 
 
Closing this gap requires a) increasing financial flows from multiple sources and b) reducing financial needs.  

Alongside increased funding, a reduction of financial needs in parallel be achieved through the action of countries in the creation of regulatory and policy environments at the national scale that both discourage and eliminate harmful practices and encourage large-scale finance for nature, or policy coherence.



The Critical Role of Policy Coherence in GEF’s Work

>
>
>
>

“whole-of-government” and “whole-of-society” approach
Cross-sectoral, cross-ministerial, and cross-institutional collaboration
Align, catalyze and mobilize resources from different sources

Enabling environment and eliminate perverse incentives that conflict
with nature conservation efforts

Narrow the nature funding gap

Policy coherence is an essential component of maximizing the

benefits of nature investments and the sustainability of those
benefits.
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It promotes the “whole-of government” and “whole of society” approaches which is in the center of several international and national policies, and goals. The cross-sectoral, cross-ministerial and cross-institutional approaches are essential to promote national policy coherence. The successful achievement of such collaboration also results in a truly integrated approach, which is in the core of GEF-8. 

Investments in policy coherence are also a factor in aligning private and public investments to the international convention agreements and mobilize domestic resources into the nature financing gap. 

Through such domestic enabling environments, countries can help to further catalyze the impact of the nature funding flows; alternatively, misaligned domestic policies can serve to lessen the impact of the very funds to the environment that are being increasingly required from ODA and other sources. 

Policy coherence is well-recognized as an essential component of maximizing the benefits of GEF investments, and in the sustainability of those benefits. Domestic policies that are inconsistent with each other and with national and global environmental goals work against the very global environmental benefits that need to be generated. Policy coherence is therefore an essential component of maximizing the benefits of GEF investments, and in the sustainability of those benefits.




GEF has an Advancing Agenda on Policy Coherence

GEF's
Founding
Principles

Policy
coherence in
the GEF's
completed
and ongoing
projects

Policy
coherence
objectives
into GEF-8
programming

Looking ahead
to policy
coherence in
GEF-9
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Policy coherence is not a new concept to the GEF. Whilst recent global conversations increasingly highlight this agenda, the GEF has since its inception been consistently and progressively working in this space. 
 
Efforts to strengthen national environmental policies have been an increasing feature of GEF strategies. Several evaluations and reviews, including a 1992 review of GEF’s pilot phase, and other IEO reports have highlighted the GEF’s role, impact, and potential in supporting policy development and reforms in client countries and the development of enabling environment with the right balance of incentives and disincentives, while also recognizing the enforcement challenges that are beyond the GEF’s reach and may accordingly limit impact in this sphere.

Policy coherence, as a concept, factor, or outcome, has had an increasing presence throughout different GEF replenishment cycles (from 1% in GEF-3 to 29% in GEF-7) and with the latest work program, at 90%. 
 
The growing importance of the policy coherence agenda to the GEF is recognized by the GEF-8 programming strategy, into which this concept is firmly integrated as both an underlying principle and via specific programming entry points through its integrated programs.

There are many examples of best practices in the GEF’s past and ongoing portfolio on policy coherence, which will serve to inform strengthened efforts on this agenda, both in GEF-8 and looking ahead to GEF-9.



"Policy Coherence for Global Environmental Benefits"

» GEF-7 MSP

» Columbia, Mongolia, and Zambia — members of the Conservation Caucus
(members of Legislature)

identify approaches and promote mutually reinforcing legal frameworks and
alignment of financial resources for global biodiversity benefits

identify approaches and opportunities for policy coherence

conduct country-level pilot studies to increase policy coherence through technical
reviews and legislative processes, and




Policy Coherence in GEF Operations
Mandate from GEF Council (October 2023)
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Presentation Notes
The GEF Secretariat has recently received approval and guidance from the GEF council to work on Policy Coherence in GEF operations. Scan QR code to access the paper. 

The paper identifies a set of actions to advance this agenda… 



Policy Coherence in GEF Operations

g

Mainstreaming into National and Knowledge
GEF-8 design and agency dialogues activities and
implementation products

National Steering
Dedicated financing Committees
activities

Fad

—=

=

Assessing GEF
portfolio

Tools and indicators
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Policy coherence is being integrated into our current and future programming through design and implementation, including through the GEF-8 integrated programs.
We also have several opportunities for financing a few dedicated activities that focus on policy coherence, including a pilot GEF-7 MSP. GEF-8 also has a  STAR competitive window for the top-5 STAR recipient countries with a thematic focus on enhancing domestic policy coherence. 

The GEF-8 Country Engagement Strategy provides the strategic framework to the GEF’s effort to empower countries in the ownership of their portfolios and maximize the impact of GEF resources. One of the expected outcomes of the CES is improved national policy coherence. This will be achieved through an increased support to the OFPs, as well as the establishment of National Steering Committees, which will lead to an increasingly effective coordination of national environmental strategies, objectives, and activities, thereby further strengthening national policy coherence across different sectors of government. National dialogues and agency engagement will also be organized as we advance this topic. 

Knowledge activities and products are another important element of the GEF’s Agenda on policy coherence. We will increasingly engage in several KM activities, including the development of briefs, conferences, and dialogues on the topic. 

As we continue to deepen our work on policy coherence, we will develop tools to track and assess progress, including possible template adjustments and investigating the potential for the development of policy-relevant indicators. We will also continue assessing the GEF’s active and complete portfolio to collate best practices, lessons learned, and examples of policy coherence. 


QUESTIONS?
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Round Tables
with

Countries

9:30 - 10:00

10:00 - 10:30

10:30-11:00

Policy Coherence Interactive Discussion



Policy Coherence Session

1) Examples of policy coherence and/or policy alignment for
environmental benefits in your country.

2) What are the main challenges in the advancement of policy coherence
for environmental benefits in your country?

3) Are there any specific government department(s) or level where
this agenda would be the most beneficial to focus on?

4) What role do you think the GEF can have in the advancement of national
policy coherence?

14



GEF Blended Finance Program

(Non-Grant instrument)

March 2024
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Presentation Notes
Good morning. 


Non-Grant Instrument
& Private Sector

Engagement

1. GEF Blended Finance Program

(Non-Grant Instrument)
" What is Blended Finance?

= Two entry points

= Terms and conditions

* Eligibility /selection criteria
= Case projects

e Rhino Bond

* Debt for nature conversion facility

2. Private Sector Engagement



Non-Grant Instrument o o
What is Blended Finance?

Financial
. Performance Financial Resources Blended Finance

+$1

Fully Creditworthy

filling the gap
grants

Commercial Finance

commercial finance.

GAP Blended Finance }

Unproven Track record
Grants/Subsidies high risk.
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To start with, for those who you are not familiar with the blended finance concept, 
Blended Finance is an investment mechanism to fill up the gap between grants and commercial finance. 
Normally environmental projects we invest from the GEF do not expect to generate returns from the project implementation. 
However, as more and more projects in our focal area need financing in scale, for which public sector money is not enough, we shall mobilize private capital to finance bigger-scale projects. 
Blended Finance is coming in here to mobilize capital from the private sector, public sector to take those risks that private investors don't want to take because it is too high or has not been assessed.


Debt: Money lent for repayment later, usually with

interest. Concessional debt has favorable terms Equity: Instrument providing ownership in a company.
(longer payback period, lower priority for payback) GEF would accept higher risk for lower financial
or lower interest rates relative to market conditions returns in exchange for environmental impact.

Guarantee: Instrument
protecting investor’s losses
from various forms of risk
(credit/performance).

18
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As I understand most of you are not from the finance sector, I wanted to briefly touch upon what is each financial instrument is intended to do. 
Debt is what financial institution including bank lends money to people or corporates who need, usually with interest. 
Here the GEF can provide debt with concessionality, which means have favorable terms (longer payback period, lower priority for pay back, lower interest rate) than what market (normal private bank) can provide. 

Equity means an ownership in a company – you can think of investors holding stocks for big companies that are tradable in the stock market, or fund that are sold through the financial intermediaries like banks. 
Companies normally mobilize investment through equity, and the payback conditions depend on the agreement between the company and the investors. 
Often the company structure investments from different investors with different terms. The GEF, in equity investment, we take more risky position, which means we have higher possibility of loosing our capital or investment to provide safer environment for private investors. We call this GEF taking junior position than other senior investors. 

Guarantee is a financial instrument to provide kind of an insurance saying we’ll payback the money if the borrower doesn’t pay back. Therefore, lender feel more comfortable lending money to the borrower with various risks. GEF often takes first-loss position of the guarantee structure. 


A

Rabobank
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To summarize, again to explain what is blended finance, it is use of development funding to mobilize private capital to those projects enhancing sustainable developments. 
For the GEF blended finance program, with our small investment, we want to mobilize and encourage private capital, such as rabo bank focusing on sustainable agriculture practices, but also with private banks such as citi banks, CIBC etc. present in our recipient countries. 
We can provide guarantee, taking junior position in equity structure, and providing concessional debt to make private investors feel more comfortable investing in these projects, so we call de-risk their investment. 



History of GEF Non-Grant Instrument

Mobilize private sector investment in projects
with high potential to generate GEBs

Definition Investment has the potential to generate reflows

* GEF has used non-grant instruments to de-risk
investment since its inception.

* A separate NGl set-aside was created in GEF-4,

which increased the expectation of reflows to
the GEF Trust Fund.

* Since inception, among 105 projects approved by
the Council, $313M invested in 28 projects with
potential reflow of $327M with co-financing of
$4.4 billion

* High co-financing ratios since GEF-5 achieving
1:18.3 in average.
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The GEF’s financing with Non-Grant Instruments was established in our founding documents and we have experimented with it since GEF’s inception. 

Primarily focused on risk-sharing in the 1990s and early 2000s in RE and energy efficiency projects, in recent cycles we are moving towards frontier areas/nature-based solutions which are more challenging for PS investments areas: 2/3rds of investment in GEF -6 and GEF-7 was in Multi Focal areas that include BD/LD/CCM

Throughout all cycles, the different NGI windows successfully managed to innovate, invest in projects with high GEBs, and generate high co-financing ratios. Since we got separate window for blended finance, we achieved 1:18.3 in average since GEF-5. 

Examples of innovative projects include the Wildlife Conservation Bond, the Seychelles Blue Bond, the Circular economy project in ECA, and a myriad of investment funds that are pioneering nature-based solutions. (LD/CC and BD.) 



USE OF NON-GRANT INSTRUMENTS: 2 ENTRY POINTS

Investment has potential NGI window GEF-7
“BLENDED for generating reflows supported projects:
’ Mobilize private back to the GEFTF
FINANCE PROGRAM ) * GEFID 9370 Meloy Fund
sector investment
NGI SET-ASIDE Separate Call for (Cl)
( . ) Proposals (CfP) and rules e GEFID 10330 Wildlife
for selection of projects Conservation Bond (WB)
| Investment reflows GEF-3
Mobili stay in the country -
STAR OR Iw/cw obilize e GEFID 2108 Philippines
‘ public/private Selection and allocation Sustainable Energy
ALLOCATION sector investment depend on Country Finance Program (WB)
priorities.

23
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For using NGI, we have two entry points, one is to using NGI set-aside called Blended Finance Program, and the other is to use country STAR allocation. 

Important features differentiate these two entry points is that the reflow generated from the set-aside will be coming back to the GEF Trust Fund 
whereas the reflow from those projects using STAR entry points, we are not expecting the reflow back to us, and it will stay in the country. 

Of course, as the Blended Finance Program is a competitive window, projects will go through the call for proposals 
but for the STAR allocation, the OFPs will select the projects and allocate the fund for the project. 

There has been a first call for proposal already for this competitive window, and other call for proposals will be issued as well for the next work programmes.


TERMS AND CONDITIONS NGI (GEF/C.63/12, FI/PL/02)

Financial products
Risk mitigation products, Equity, Debt,

Minimum Concessionality*

Should be justified and documented

Convertible and contingent instruments,
* Means recipients of concessional finance would not fully

self-finance the initiative without GEF support, to avoid
crowd-out other sources of financing

Grant for Technical Assistance

Currency
Local currencies are acceptable
with risk and hedging strategy
disclosed and quantified

Financing Amount

< $15M Maximum maturity

< 20 years

(exception for global /regional project
with high impact)
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Terms and conditions we provide under the NGI are followings;
We provide following financial products; risk mitigation including guarantee, equity, debt (concessional loans etc.), convertible and contingent instrument and grant for technical assistance alongside with the non-grant investment, especially for LDCs and SIDs. 
Most importantly, the project should justify and document the minimum concessionality, which means the GEF non-grant investment will have sufficient additionality – again meaning our contribution will be critical for the project to be running but avoiding crowding out other financing sources. 
In terms of the financing amount, we can provide up to 15 million per project, with exception for global/regional project expecting high impact
The maximum maturity is 20 years, 
For the currency, we can take currency risk but it should be adequately addressed and present the strategy to hedge the currency risk. 



Eligibility Criteria

Alignment with GEF-8 Compliance with GEF Agency
Programming Directions eligibility requirements
Geography Modalities Capacity to report

reflows
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These criteria will be assessed during the first screening process. 

Projects eligible for funding for the blended finance programs should; 
Be aligned with the GEF-8 Programming Directions
Be aligned with the GEF Agency eligibility requirements that they are going to work with
Should have beneficiaries in the GEF recipient countries
Following same project/program cycle, we allow Full Size Project, Medium Size Project and Programs. 
However, special feature of the non-grant instrument projects are they need to show capacity to generate reflows. 




Selection Criteria

Appropriate and

Scalability enhanced Financial High financial
| co-financing ratio § innovation additionality
Capacity to Innovative use of Global Environmental

generate reflows proceeds Benefits
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When the project is selected meeting all eligibility criteria, it will go through the competitive selection process, and these criteria will be assessed for selection. 
Scalability: the project should demonstrate the possibility of scaling-up instead of just end up as a singular project. 
For co-financing, we expect high co-financing ratio particularly from the private sector as the whole program’s goal is to mobilize private investment, but we have different standards for different focal areas and regions etc. 
We will give higher score to those projects with innovative financial structure, and high financial additionality, which means GEF investment is critical for mobilizing private sector investment. 
Financial returns, interest, premium or earnings reflowing back to the GEF Trust Fund will be assessed. 
And we will give more scores to those projects addressing frontier areas, rather than pure climate change mitigation which we already supported in the past a lot
Global Environmental Benefits – of course it will be the most important criteria for the GEF investment. 


All these criteria will be scored collectively, case-by-case basis, 
which means, if a project is highly innovative and first-of-kind deal, we understand it cannot mobilize high co-financing, then it would still score high in the process because of its innovative nature. 
But we would expect higher GEBs, co-financing and returns from projects with proven technology such as renewable energy.


Innovative use of Financial Instruments for BD (GEF-8)

Proieci SUMMAFrY: The objective of this Project is to establish a

Regional Facility to support biodiversity conservation and restoration in at
least 3 LAC countries by: (i) enabling long-term financing for conservation,
restoration, and sustainable management without increasing the debt ceiling;
(ii) introducing very powerful incentives to timely achieve conservation
commitments; and (iii) strengthening national institutional frameworks to
support natural resources management.

The Facility will provide to each participating country an innovative blended
finance solution through the use of guarantees to support a Debt for Nature
Conversion (DFNC) and a convertible risk mitigation instrument, that will help
countries attend to nature and debt objectives concurrently, ensuring long-
term financing for PAs, spatial planning, effective management, and/or
expansion without increasing the debt

ceiling.

Financial terms

* Investment type: Convertible Risk Mitigation Instrument, performance-based grant

* Amount of investment: USD 39.0M (+grant USD 1.18M), co-financing: USD 641M (+future
mobilization expected)

* Convertibility Feature: Behaving as a first loss guarantee that covers default of payment of
interest /principal of the Guaranteed Instrument until the Convertibility Event; and performance-based
grant that will be disbursed contingent to the achievement of pre-defined Conservation Commitments.

* Co-financing: 1:16

* Maturity: 20 years

* Reflows for GEF: premium of the guarantee on a yearly basis and uncalled guarantees that do not

have a convertibility event.

Global Enyironmeniql Benefits

Indicator 1 Terrestrial Protected Areas Un'der 2,112,297ha
i Improved Management effectiveness :

R Brsesestsaissaennnisneninnnneseanennanne

Marine Protected Areas under improved 40,630,170ha
i Management :

N NN NN AN A AR RN AR AR AN RN AN R AR RN AR EA R AN N AR N AR NN RERRA RS RRSN RN RERRaRERRRRRRERRRRES

Indicator 2

i Area of land of ecosystems under
i restoration

Number of direct beneficiaries :
Indicator 11 disaggregated by gender as co-benefit of 3'| 0,737
GEF investment :

Financial structure
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This IDB mega-blended finance project (43M) is a regional facility to support three countries in LAC to promote nature-debt conversions. 
IDB already has experience with the nature-debt conversions, which I will explain in detail, and GEF will be providing additional guarantee that will convert into grant to be used for early setup for the conservation trust funds in certain scenarios – will also explain in detail later. 
We opened a window that this facility can benefit not only the national government, but also issuance of sub-national government bonds.  


Case from Barbados (example)

Saving from debt restructuring

usD
40M

New financing

Pre-existing debt

o

M Interest M Principal

50 100 150 200 250
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I want to explain a little further on the concept of the debt for nature conversion – for you to understanding
The concept is to provide result-based guarantee to buy off existing sovereign bond with high financial cost and issue a new bond with better terms (with lower interest rate) – since you have guarantee to fully wrap up the amount of the new issuance, there is a significant savings financially. 
And the part of the saving is going to be used for the conservation, through conservation trust funds. 



Past cases of debt-nature conversion

Gabon

Barbados

May 2023

2022

2021

USD 500M

USD 656M

USD 150M

USD 364 M

15yrs

185yrs

15yrs

DFC Polifical Risk

IDB Pariial Credit
Guarentee ond DFC
Political Risk Insurcnce

IDB end TNC partil
aedit guarcntee

DFC Poiiticall Risk
Insuronce ond TNC

Caal

Caal

Moody’s

Moody’s

Aal/Aa2
Moody’s

Moody’s

6/625%
oad 7%

Yields ot
around
17%

65%

ond 8%

607%
(Treas+200
bps)

69%

4%

6.1%

Almost 1%

USD 1.6B

USD 50M

USD 189M debt
stodk redludion +
USD 200M fotal
debt service
redudion over 20
years

USD 450M

USD 50M

USD 180M

USD 5M/year

USD 12M/year

usb
1.5M/year (on
average)

42M/year

Endowment to
grow USD 88M
by 2038 (esf)

USD 100M1o
grow to USD
227Mby 2041
(est)

USD 17Mto
grow to USD
27Mby 2037
(est)

USD 235M1o

grow to USD

82M by 2041
(est)

30% MPAs

New 11,500
square mile
(30,000 sckm)

moarine reserve La

Hermondad

Aspirafional gocll

of 30% oceen
wnder protedion
by 2030

30% of oceon
area under
protedion by
2026
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IDB has been a leading multilateral development bank on nature-debt conversions – they have experience already in 2 Caribbean SIDS, Barbados and Belize. 
As you see here, rating without credit enhancement was Caa1, Baa  became Aaa2, Aa1 etc. which provide saving of ~~ 






Case from Barbados (what if GEF-IDB facility participate?)

Amortization schedule of Barbados Blue Bonds

., $160.00
§ } GEF Guarantee converts into grant
$140.00
if
$120.00 1) guarantee is not called, and
2) conservation targets are met
$100.00
Additional 1t loss guarantee
$80.00
$60.00
$40.00
$20.00 i |
$OOO I I I I I I I [ | [ | | | [ ™ - - I -
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Year

M Interest Principal ®Ending Balance

31
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GEF is providing guarantee on top of IDB Guarantee with the new facility just endorsed from the February council.
The innovation of this facility is coming from the lessons learnt from the IDB’s past experience, that countries need up-front grant support in early years to set up conservation plan, support conservation trust funds provide capacity building etc. to them. Therefore, whenever GEF guarantee is not needed, you see the green box in the graph, when every year the country pays off the principle, the guarantee amount of that paid back amount is not needed anymore, and then they will turn into grant if 1) guarantee is not called (means the country paid back the principal), and 2) conservation targets are met. 
Conservation targets will be different country-by-country with the needs and aspiration of the conservation. 



BELIZE

BONDS

Safira Vasquez
Senior Technical Officer
Blue Bond and Finance Permanence Unit

Office of the Prime Minister "
© Jerome Williams



BELIZE’S
CHALLENGES

National Economy contracted by 16.7% and the
debt at 133% of GDP

Negotiating to defer superbond payments
(trading 38-45 cents on the dollar)

Belize economy highly exposed to economic
slowdown and reduced Government revenues
resulting from hurricanes and large storms

Belize like most SIDS is challenged with
identifying the finances for its conservation,
sustainable development and climate change
targets and ambitions



Sovereign
Debt Discount

~45% - 0.55¢c on dollar

Yo Mo
'YX )
Debt Reduction Debt Service Longterm
Us$ 553 million (Superbond) Reduction Sustainable

million uper on ] ° °

refinanced into US$ 364 US$ 200 mil Flnancmg
million (Blue Loan) reduction over 20 US$180 mil - 20

Debt to GDP ratio by 25% years years

National Debt by 12%

Conservation
and Blue
Economy

Development

Up to 30% TOS
BSOP



IUCN Green List

November 2027

Application for at least 3 MPAs to
be listed

ICZM 07

November 2025

Legislate Revised CZM Act
Endorse ICZMP

05

Initiation of the MSP
Process 08

November 2022

Official MSP Launch
Designation of Lead Agency
Establishment of MSP SC

Management Plans
November 2029

Approved Management
03 Plans for BPZ

Expand BPZ EXpand BPZ
May 2022 November 2026
Increase BPZ by 5 % for total of 30% BPZ
HBPZ = 11.65%
or MSP %
MBPZ = 8.64% .
MSP endorsed for Implementation
Total BPZ of 20.3% . . 04
Designation of Mangrove
a2 Reserves Expand BPZ
JEiieate November 2024

Public lands within the BBRRS

. Increase BPZ by 4.7 % for total
designated as Mangrove

of 25% BPZ
Reserves
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CONSERVATION FUND

Non-profit company with a non-
government majority board of directors

Provide grant funding and other
forms of support for conservation and
sustainable use of ocean resources in
Belize.

Support the achievement of Belize's
conservation commitment under the
Conservation Funding Agreement
(Blue Bond).

Contribute to the stewardship of a
sustainable future for the people and
environment of Belize

]




THANK YOU

infobbfp@opm.gov.bz

Belize Blue Bonds: Blue Finance for Nature
and People

https://2ly.link/1vxUt

FOLLOW US ON

f o

Blue Bond & Finance @bbfpunit @BelizeBlueBond
Permanence Unit
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Question – 
Would the GEF first-loss convertible guarantee would be beneficial and will become a good incentive to the countries? What is your experience of setting up conservation trust funds in earlier years of implementation?
IDB will facilitate learnings between countries participating in the facility, and perhaps for broader CTFs in the region. Would this benefit countries with same experience? What would you expect from IDB? 


https://2ly.link/1vxUt

Wildlife Conservation Bond (GEF-7)

Project summary

The five-year rhino bond, which raised $150 million in its March 23, 2022
issuance, has changed this story. It is a combination of existing financial

products — a bond with an excellent credit rating (AAA for World Bank issued

bonds), paired with a performance-based grant funded by the GEF which

results in a new financial structure that can successfully harness investment from

capital markets to directly support endangered species conservation.

2 South African Parks will receive TA for protection of Black Rhinos.

Country (South Africa)/ Biodiversity/ SDG 15

Financial terms

Investment type for the GEF: outcome based Reimbursable Grant

Amount of investment: USD 15M*

Coupon: The bonds will be redeemed on the maturity date as par plus a Conservation
Success Payment. The higher the rhino growth rate, the higher the success payment.
Maturity: 5 years

Reflow: Reflow will vary between 0 and 13.76 million (net of fees) based on rhino
growth rate

Global Environmental Benefits

: Terrestrial protected areas created or under
Indicator 1 . improved management for conservation and
: sustainable use

Number of direct beneficiaries disaggregated

I 1L . by gender as co-benefit of GEF investment

153,141 ha

1,684 male
- 620 female

* Including GEF Agency fee, Project Preparation Grant (PPG) and PPG Agency fee

Financial structure
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This is the case of the famous Rhino Bond, which is issued by the World Bank with excellent credit rating to attract private capital to conservation activities. 
In this structure, investors to the bond give up the interest payment until the end of the payback period, and this interest goes to the conservation activities in South Africa. 
The GEF comes in after the project ends, providing the success payment back to the investors depending on the rhino growth rate. 
Compared to normal GEF grants, the GEF is going to pay only if the project meets the target rhino population growth, and it is a very meaningful as the private capital was mobilized for the conservation activities. 
The approach remains the same as for loans, equity and guarantee, to de-risk private sector financing.



Wildlife Conservation Bond Results Framework

*Potential Payoff to Investors

: : Guaranteed Redemption Bond Yield
Rhino Growth Scenario o o
Minimum Return Principal Per Annum
Annualized Rhino
Growth Rate
>4% 1.06% 100% 2.83%
<=4% and >2% 1.06% 100% 2.49%
<=2% and >0% 1.06% 100% 1.79%
<=0% 1.06% 100% 1.06%

**Contingent Success Payment provided by Global Environment Facility


Presenter Notes
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If you see the table here, it would be easier to understand – 
So investors investing in the bond, will get the flat rate of guaranteed minimum return regardless of the rhino population growth
But if the rhino population grows further, then they will get the additional payout from the GEF, up to 9.173%. 


GEF-7: A Snapshot of Private Sector Engagement

ol e G

10% of GEF-7 co-financing 93% of GEF-7 projects Over 3000 private sector Over 100 global and
from Private Sector include private sector entities from SMEs, to regional multistakeholder
actors - more than multinational banks platforms

double from GEF-5
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From here, I am presenting on behalf of the private sector engagement team – on how in general private sector has been engaged in the GEF projects. 
Here is some snapshots of figures from GEF-7
- 10% of the GEF-7 total co-financing came from the private sector (25 billion USD)
- 93% of GEF-7 projects include private sector actors, which has doubled from GEF-5 
- Over 3000 private sector entities were engaged in the GEF-7 period and 
- over 100 global and regional multistakeholder platforms were engaged during GEF-7

These figures are not including blended finance projects. 


Working with the private sector at all scales

GEF Private Sector Categories

Small enterprises and artisans
Medium-sized enterprises
Cooperatives

National corporations

State-owned / partially state-owned
corporations National trade and
professional organizations

National chambers of commerce and industry
Multinational corporations

Private foundations

Women’s private sector organizations


Presenter Notes
Presentation Notes
So you would have a natural question here – who is the private sector working with the GEF? 
Our approach is to follow the categorizations of the WB and also from the reviews undertaken by the Independent Evaluation Office – these are reflected in the PSES annual reports that shows which scales and sectors we work with. In summary, we work with private sector from all scales, from SMEs to the large corporations and banks PLUS philanthropic institutions are considered private sector.

The GEF’s latest Private Sector Engagement Strategy, for the first time in the GEF’s history, it specifically mentions smallholders as well as artisans and primary producers to be included in the GEF’s private sector initiatives through multistakeholder platforms and capacity building. 

Micro, Small and Medium Enterprises (MSMEs), whether formal or informal, are both partners and beneficiaries of the GEF projects to generate GEBS. 

MSMEs are generally interested in initiatives that create more profit, reduce costs, or address their constraints, such as meeting legal requirements or industry standards. 
Projects effectively engaging MSME has been showing successful project outcome ratings statistically. 

Private sector partners in project activities must be considered beyond a co-financing role, and good project preparation, most consistently predicted effective private sector engagement – we need early private sector engagement from the project design. 




Private Sector Engagement — Models of Success

GEF Programs are perfectly suited to engage the private sector at all scales

N
THE “‘
SUN World Cocoa [N sustainati
\ FOundation pACT PPPPPPP m
SRP

®
World Business
B Council \
for Sustainable
%Q Development

transforming markets

SEAFOOD
229 TiSK FORCE"

A
s

S BUSINESS
FOR NATURE

O ALLIANCE TO
END PLASTIC WASTE

Value chain approaches Multistakeholder platforms


Presenter Notes
Presentation Notes
The GEF’s latest Private Sector Engagement Strategy reflects the GEF’s shift to a more integrated value-chain approach, to engage private sectors from all scale – and the GEF programs including the integrated approach programs are perfectly suited to engage the private sector at all scales. 
From the experience since last cycles, many of our programs with participation of multiple countries, they could really bring in private sectors from different stages of the value chain, in the project level but also through those international and regional multistakeholder platforms. 
During GEF-8 Integrated Program design during the replenishment, lead agency selection and country project selection, private sector engagement was always one of the key criteria we looked at – to ensure we are engaging those agencies, countries and partners that has capacity to engage such broad range of private sector, as well as interested in benefitting from participating in such platforms. 

I thought it would be interesting to give you an actual example – 
GEF-7 Food Systems, Land Use and Restoration Impact Program (FOLUR) has engaged the private sectors from producers, aggregators to financial institutions and large global corporates through the program, engaging various multistakeholder platforms like World Cocoa Foundation, Sustainable Rice Landscape Initiative and others. 

Island Caribbean Incubator Facility (IDB) is another example - We have multiple countries in the region, (Antigua and Barbuda, Barbados, Belize, Dominican Republic, Guyana, Suriname, Trinidad and Tobago, Bahamas, St. Kitts and Nevis, St. Lucia). The facility works closely with tourism sector such as cruise ship companies and hotel chains, etc plus private waste managers and recyclers (including informal waste handlers). It provides early-stage financing through investment grants and contingent recovery grants and technical assistance to develop and integrate innovative solutions in the sector. 



Private Sector Engagement — Models of Success

Engaging multistakeholder platforms for scale
World Cocoa Foundation which has a membership representing over 80 percent of the world’s chocolate
and cocoa sector

BIMCO (Baltic and International Maritime Council) is an organization for the global shipping community
with over 2,000 members in 130 countries representing 62% of global shipping tonnage.

The Alliance to End Plastic Waste with 72 members across the plastics value chain including brand owners,
resin producers, converters, waste managers, recyclers and technology providers.

Business for Nature with over 1000 signatory companies and a combined revenue of over $4.7 trillion.

IDH which brings together over 600 companies and governments and reaching over 4 million farmers in 30
countries in combined revenues and over 19 million employees.


Presenter Notes
Presentation Notes
Again, the core element of GEF’s strategy to engage the private sector is through multistakeholder platforms.  The examples above have leveraged over $200 million into GEF projects and have supported measures for policy cohesion, industry standards and harmonization.  

The key benefits of multistakeholder platforms:

They often cover more that one country, and it means there is opportunities to develop regional/global initiatives in scale for transformational change. 
They have strong management of industry initiatives, with expertise in GEF focal areas, therefore, can provide capacity building opportunities to MSMEs
Resources and access to larger funding sources – these platforms often engage companies in developed countries that have resources not available at the local level
They can offer harmonized policies with standards and protocols that help countries meet their targets – NDCs, GBF

Key Final Point – in GEF-8 we want to scale our engagement with these platforms, potentially create new ones within the program and support partners with their private sector engagement across regions with communities of practice and knowledge hubs. 





AGRI3 A Forest Conservation and Sustainable Agriculture

Fund for Developing Countries (GEF-7)

Project summary

AGRI 3 is a guarantee and sub-debt fund, aiming to de-risk investment in forest
conservation and sustainable agriculture. The Fund will guarantee tenor extension
and loss of first three year to the local commercial bank to unlock finance for
sustainable agriculture and forest conservation activities by local farmers. It aims to
unlock a total of USD 1 billion by blending AGRI 3 products with commercial bank
loans.

Global/ Biodiversity & Climate Change & Land Degradation/ SDG 2, 13, 15

Financial terms

* |nvestment type: Equity for guarantee and sub-debt fund, GEF will be an
anchor investor as senior participant to the fund after the first loss provided by
Netherlands Government, bridging the gap between investment/grant by
Netherlands Government and senior debt by Rabobank and other banks

e Amount of investment: USD 15M", co-financing: USD 146 M

* |IRR: 5% after year 5

e Maturity: 20 years (minimum 10 years)

Global Environmental Benefits

. Area of.land and ecosystems under 91,000 ha
: restoration :

Indicator 3

Area of landscapes under improved practices
i (hectares; excluding protected areas)

i Number of direct beneficiaries 210,000 male

. disaggregated by gender as co-benefit of 90,000 female

Indicator 11
GEF investment

* Including GEF Agency fee, Project Preparation Grant (PPG) and PPG Agency fee

Financial structure




Circular Economy Regional Initiative (CERI) (GEF-7)

Project summary

The Programme’s objective is to catalyze the scale up of circular economy
initiatives by addressing barriers to investments in circular economy
technologies and processes, and adoption of circular economy strategies and
business practices.

Regional (Europe and Central Asia)/ Climate Change & Chemicals and
Waste/ SDG 12, 13

Financial terms

* Investment type: Loan

e Amount of investment: USD 15M", co-financing: USD 141.8M

* IRR: 0.5% - 6.0% p.a. depending on the market conditions (initial interest rate
will be parallel to EBRD loan, discount subject to achievement of two
milestones — technology installation and transformational change to circular
economy)

e Maturity: 10 years

Global Environmental Benefits

Indicator 5.3 : Amount of Marine Litter Avoided 50,000 Metric Tons

.......................................................................................................................................................................................................................

6,250,000 1COe (dir)
:15,625,000 tCO,e (indir)

: Reduction, disposal/destruction, phase out,

elimination and avoidance of chemicals of global
i concern and their waste in the environment and in
 processes, materials and products

Quan’rn‘y of POPs/Mercury containing materials and
products directly avoided

Reduction, avoidance of emissions of POP to air from

Indicator 10 : :75 gTEQ
i point and non-point sources 5
. ‘ Number of direct beneficiaries disaggregated by | 640 male
Indicator 11 : ) - :
: gender as co-benefit of GEF investment : 160 female

* Including GEF Agency fee, Project Preparation Grant (PPG) and PPG Agency fee

Financial structure®




GEF Communications



Presenter Notes
Presentation Notes
GEF approach to communicating with the public.
To ensure we are joined up as a partnership to tell impactful story about the work we support.
Not communications specialists, but we all are GEF ambassadors with important perspectives to share.
Channels & tolls, how we use them to support greater visibility and increase awareness. The team. 


Website

www.thegef.org



Presenter Notes
Presentation Notes
The home base for everything the GEF does and announces to the public. Please take note of the address.
Newsroom tab, Events, Projects.




Storytelling



Presenter Notes
Presentation Notes
Story telling and editorial content creation.
No shortage of stories about the people and projects we support.
We want to gather them and share them in an effective way.
We want to hear from you!
GEF Voices – 66 so far, Q&A format
Feature story – observations, events, interviews
We cross-post partners stories. Be in touch!


Media Relations



Presenter Notes
Presentation Notes
Increasing priority.
CEO interview during COP 27 in Egypt and Press release
Relationship with journalists in the countries.
Let us know when journalists are interested in GEF-funded work




Presenter Notes
Presentation Notes
Presence in events such as the COPs.
We offer places to meet, work and discuss our shared work.


Publications



Presenter Notes
Presentation Notes
Serie of publications printed in limited numbers and available online.
We are keen to know about publications you are preparing that relate to the GEF.
We can help with how to use our logo and also offer a platform for your reports. 


Social Media



Presenter Notes
Presentation Notes
The beating heart of getting all the matrial out to the world.
Follow us and share the content.
When you mention the GEF in your social media content, we can amplify it through our audiences.
The more integrated, the stronger our network becomes.


Social Media



Presenter Notes
Presentation Notes
You can scan the QR code and follow us on different channels.


Newsletter

www.thegef.org/newsletter



Presenter Notes
Presentation Notes
If you don’t receive it yet, please go to the website and sign up. 
We publish original content and our partners' content.
Once a month, 15,000 people


Visual Identity

www.thegef.org/gef-logo



Presenter Notes
Presentation Notes
Help with how and when to use the logo.
There will be an update in April so stay tuned.


Robert Bisset —
Head of
Communications

Christian Hofer —
Multimedia,
Publications

Olivier Besson —
Admin and
Procurement,
Pavilions,
Publications

GEF Communications Contacts

Laura Maclnnis —
Editorial

Alua Kennedy -
Digital
Services/Social
Media

Jason Harmala -
Website Management
and IT Liaison

Alexandre Rego — Media
Relations

communications@thegef.org



Presenter Notes
Presentation Notes
Sign up for the newsletter
Share your communications counterparts contact
Follow our Social Channels


mailto:communications@thegef.org




Experience sharing



Presenter Notes
Presentation Notes
This session is based on the questionaries we sent last week. 


About the session

e 1:45-1:50
e 1:50-2:00
e 2:00-2:15
e 2:15-2:30
e 2:30-2:40
o 2:40-2:45

Introduction

Role of OFPs, Agencies
Coordination at country level
Inclusion of stakeholders
Country Engagement Strategy
Open discussion



Objective of the session

e To review roles/responsibilities of OFPs, Agencies (a quiz)

 To exchange experiences, good practices and
challenges related to:

0 Coordination in project design and implementation
within the government

O Inclusion of civil society - youth, women, IPLCs,
private sector

 To seek ideas and inputs on implementation of the GEF-8
Country Engagement Strategy.




Quiz: Role of OFPs (1)

Q1: Which of the below is NOT a general responsibility of OFPs?

1. Consult with CSO and other key stakeholders in the country on
GEF matters and provide information on GEF activities, including
project implementation, results and impacts.

2. Establish, if appropriate, and convene a National Steering
Committee for GEF-related work as feasible and appropriate to
the national situation.

3. Support mainstreaming of GEF objectives in national policy
frameworks.

4. Follow and participate in projects only at PIF and CEO
Endorsement stages.



Presenter Notes
Presentation Notes
OFP serves as the main contact of the GEF Secretariat, GEF Agencies and national stakeholders with respect to country environmental strategies and objectives, GEF project information and country GEF project reports.



Quiz: Role of OFPs (2)

Q2: Which of the below is NOT an operational responsibility of OFPs?

1. Work and coordinate with line ministries and stakeholders in choosing
projects and programs, and the GEF Implementing Agency for each project.

2. Work with the Agencies in the preparation of the Project Identification Form
(PIF) to request funding from the GEF and decide on whether to endorse
a project before the Agencies submit the PIF to the GEF Secretariat.

3. Rely only on the GEF Website to track GEF projects and programs.

4. Collaborate on Monitoring and Evaluation (M&E) at project, program, and
portfolio levels.



Presenter Notes
Presentation Notes
OFP serves as the main contact of the GEF Secretariat, GEF Agencies and national stakeholders with respect to country environmental strategies and objectives, GEF project information and country GEF project reports.



Quiz: Role of Agencies

Q3: Which of the below is NOT a recommeded action by Agencies in their
engagement with OFPs?

1. Engage with OFPs throughout the project cycle including:
O Early dialogue on ideas and options for projects, in the context of country
strategies and needs.
O Ongoing dialogue on ways to meet GEF policy requirements, including on
stakeholder engagement.
2. Provide regular updates on status and milestones of the project.
3. Ensure coherent communication with governments from Agency headquarters
and local offices.
4. Engage and work with consultants who know the country and its needs.



Presenter Notes
Presentation Notes
OFP serves as the main contact of the GEF Secretariat, GEF Agencies and national stakeholders with respect to country environmental strategies and objectives, GEF project information and country GEF project reports.



Coordination at country level

Q1: Does your country have a National Steering Committee for
GEF-related work?

Q2: What are good practices/challenges related to coordination
for project design and implementation in your country?

O Both horizontal (across departments, ministries) and
O Vertical (national, sub-national, and local levels)?




Inclusion of CSOs, youth, women, IPLCs , and private sector

Q3: How are other stakeholder groups (private sectors,
CSOs, youth, women’s groups, Indigenous Peoples and
Local Communities (IPLCs), academics, and others)
included in these different levels of coordination?

What are good practices and/or challenges in your country
related to the inclusion of CSOs, youth, women, IPLCs, and
most vulnerable groups in the preparation and
implementation of the GEF projects?




Country Engagement Strategy

The GEF CES has some new funding lines, including:

* Financial Support to GEF OFPs — to help effectively oversee
& monitor their GEF Portfolio

* Building the Execution Capacity of Stakeholders, including
national executing agencies to enhance portfolio
management, and CSOs to build their capacity to partner
In GEF projects

We're still formulating approach for these funds.
Q4: Do you have any thoughts, perspectives, or feedback?




Open discussion related to partnership

Q5: Any topics to discuss with colleagues and
partners here today?




Reference

Practical Steps to Improve
Coordination and Workflow in the GEF
Partnership

https://www.thegef.org/newsroom/pu
blications?topic=&agency=&title=pract
ical+steps



https://www.thegef.org/newsroom/publications?topic=&agency=&title=practical+steps
https://www.thegef.org/newsroom/publications?topic=&agency=&title=practical+steps
https://www.thegef.org/newsroom/publications?topic=&agency=&title=practical+steps

I

Proposals
were
endorsed
on a first
come, first
served
basis

2

Submission
of project
proposals
are donor-
driven

3

Lack of long-
term strategic
direction in

programming



I

Government
interagency
mechanism
headed by the
GEF OFP &
PFP with
Convention
focal points

2

Technical
Working
Groups
comprising of
the Convention
focal points
which review
the GEF
project
proposals

3

GEF National
Steering
Committee
(created in GEF-4
cycle)

v’ Inclusive
membership
composition

v Transparent
decision-making
process



GEF COORDINATION FRAMEWORK

GEF & GEF
Agencies

Operational

Secretariat Focal Point

Convention Focal Points Agencies GEF National Steering Committee

* Chairperson (OFP)
* Alternate Chairperson (PFP)

* CBD (Biodiversity Management Bureau)
* UNFCCC (Climate Change Commission)

* Stockholm on POPs & Minamata
Convention (Environmental * Members
Management Bureau)

e Committee Secretariat



Inclusive

Coordination
STEERING

COMMITTEE
MEMBERS

Department of Environment

& Natural Resources
(Chairperson: OFP)

Biodiversity Management
Bureau

Environmental Management
Bureau

Climate Change Commission

Soils & Water Management
Bureau

Department of Energy

National Economic &
Development Authority
(Co-chairperson: PFP)

Department of Foreign Affairs

Department of Interior & Local
Government

Department of Finance

League of Cities &
League of Municipalities

National Commission on
Indigenous Peoples

Civil Society Organizations




CSO REPRESENTATION IN THE STEERING COMMITTEE

Role of CSO in the committee and GEF projects
Propose potential projects, execute certain components of projects, co-financing,
coordinate in national & local levels, directly interact with local beneficiaries through
outreach & consultations, bring specialized experience & local knowledge in the
monitoring & evaluation of projects

Role of OFP in supporting CSO capacity building
* OFP ensures CSOs participate in GEF workshops, national dialogues & trainings.
* OFP engages CSOs in GEF project pipeline development and provides
opportunities to execute GEF projects.

e In 2011, 3 CSO representatives were elected to the committee.
e In 2019, CSO representation was increased to 5 members
* In GEF-7, Philippines GEF CSO Network was created.




GEF FEATURED STORY FOR INTERNATIONAL WOMEN’S DAY
Good example of local CSO’s role in empowering women




GEF-8 PROJECT SELECTION CRITERIA

Alignment with country priorities & frameworks (geo-spatial,
thematic areas) and international commitments.

With potential for scalable transformation & impacts, e.g.,
biodiversity corridor/landscape approach, demonstration
models for upscaling /replication.

Addressing systemic barriers (policy support, institutional
changes, capacity-building, public investments), thus, with
potential to provide solutions to interrelated drivers of
environmental degradation (e.g., BD and CC).

With opportunities for local innovative solutions & stakeholder
engagement towards empowerment of women, youth and
indigenous peoples.

With potential to unlock private sector resources and
engagement.

Alignment with GEF programming strategy.

Demonstrating approaches to address the intersectionality of
sectors to enhance climate & disaster resilience.







March 12, 2024

Field trip



Proyecto
Biodiversidad en

Paisajes Productivos

Sostenibilidad de sistemas productivos a traves de la
conservacion




Objetivo del proyecto

Fomentar la conservacion
del capital natural en los
sistemas productivos de
montana para influir en las
politicas publicas de
biodiversidad, desarrollo y
produccion sostenibles.

m 8.18 Millones USD

(U U
F
I—

L.J 9

2018-2024



COMPONENTES
del proyecto

1

Marco sistemico
para el manejo
sostenible de
los paisajes
productivos de

montana (PPM)

2

Sistemas de
produccion
compatibles con
la conservacion
de ecosistemas
de montana
amenazados

3

Medios de
vida sostenibles
Incorporando
practicas
amigables con
la biodiversidad




Iniciativa sustentada en alianzas

e Ministerio de Medio Ambiente y Recursos Naturales
e Ministerio de Agricultura

e Programas Agroforestales

e Instituto Dominicano del Café (INDOCAFE)

e Comision Nacional de Cacao

Entidades e VViceministerio de Ordenamiento Territorial del
MEPYD

e Secretaria Técnica de ODS
e Fondo de Agua

o  FEDOMU
Asoclaclones e Gobiernos locales

de productores e Otras agencias de cooperacion

Municipios




CONTRIBUCION METAS PAIS:

Metas Neutralid.ald de la Agenda 2030y
AICH] Degradacion de la 0ODS

Tierra



Donde: Municipio de Yamasa

Una de nuestras 3 zonas piloto, done trabajamos
con produccion de cacao.

1. Tendremos cuatro estaciones tematicas:
« Conectividad
« Gobernanza
 Fortalecimiento Programa de Incendios
(con la FAO)
 EXxperiencia Escuelas de Campo para
produccion sostenible

2. Recorrido por las instalaciones post cosecha de CONACADO*,
socio del proyecto

*A nivel nacional brinda servicios a mas de 10,000 productores pequeiios y medianos de cacao y son responsable de la
compra y exportacion de 25% del cacao certificado que exporta el pais.



Compartiremos nuestra experiencia

- ECAS: Buenas practicas
en produccion

Sistemas agroforestales
sostenibles

Fortalecimiento del sistema
de manejo de incendios.

SAT

Brigadas

Mejorando

Apoyando gobernanza,

medios de planificacidn

vida municipal y
sostenibles uso del

territorio

Estableciendo
sistemas
productivos
compatibles con la

conservacion

Planes Municipales de
Desarrollo (PMD)

Planes/instrumentos de
Ordenamiento Territorial
(POT)

Agendas ambientales

Conectividad —
corredores ecologicos

Consejos de cuenca







GEF project to visit

Agencies/ Status GFF
Period
Mainstreaming Multi FSP  UNDP/ MTR GEF-6
Conservation of (BD, Ministry of  (2022),
Biodiversity and LD) Environment PIR
Ecosystem Services in and Natural 2023
Productive Landscapes Resources

in Threatened Forested
Mountainous Areas



https://www.thegef.org/projects-operations/projects/9424
https://www.thegef.org/projects-operations/projects/9424
https://www.thegef.org/projects-operations/projects/9424
https://www.thegef.org/projects-operations/projects/9424
https://www.thegef.org/projects-operations/projects/9424
https://www.thegef.org/projects-operations/projects/9424
https://www.thegef.org/projects-operations/projects/9424
https://erc.undp.org/evaluation/documents/download/20337
https://erc.undp.org/evaluation/documents/download/20337

Schedule

7:00 a.m.- Meeting in the lobby of the Hotel El Embajador (4 buses)
7:30 a.m.- Departure from Hotel to Yamasa by each group (2:00)
9:30 a.m.- Welcome remarks (0:30).

10:00 a.m.-  Learning stations in the village <4 learning stations> (2:00)

12:00 p.m.- Presentation of local products (0:30)

12:30 p.m.- Lunch and tour of the cocoa post-harvest processing facilities
(1:30)

2:00 p.m.- Departure to the hotel (2:00)
4:00 p.m. Arrival at the hotel




Grouping for the field trip

Visiting Learning

Sec (Facilita .
( ' Stations

roup 1: Learning station

Antigua And Barbuda, Bahamas, Sarah 1 1->2->3->4
Barbados, Belize, Dominica
roup 2: Learning station
renada, Guyana, Jamaica, St. Kitts Patricia 2 2->3->4->1
And Nevis
roup 3: Learning station
t. Lucia, St. Vincent and Grenadines, Asha 3 3->4->1->2
uriname, Trinidad and Tobago
roup 4: Learning station
Cuba, Dominican Republic, Haiti Miguel 4 4->1->2->3



About the Learning Stations




Learning Stations

1)Forest Fire Management

2)Farmers Field School for sustainable cocoa farmers
3)Municipal development plan including land use

planning in landscapes

4)Connecting corridors for biodiversity conservation




Prepare for the field trip

* Light clothing, comfortable shoes, cap or hat,
water bottle, sunscreen, insect repellant, and
sunglasses.

 PLEASE go to the restroom before getting on the
bus tomorrow morning. <very limited number of

restroom at the lunch venue>
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