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PROVISIONAL AGENDA

Opening of the Meeting

Adoption of the Agenda

Work Program for GEF Trust Fund

GEF Business Plan and Corporate Budget for FY25

Streamlining the GEF Project Cycle: Report from the Working Group on the Streamlining
Process

Gap Analysis of GEF Policies and Key Social Inclusion Issues — Timetable for Policy Actions
Evaluation of Co-financing in the GEF and Management Response

Evaluation of GEF Efforts to Combat lllegal Wildlife Trade: From Global Wildlife Program
to an Integrated Program for Wildlife Conservation for Development and Management
Response

Assessing Portfolio-Level Risk at the GEF and Management Response
OPS8 Approach Paper

IEO 2025 Work Program and Budget

Report of the Chairperson of the STAP

Relation with Conventions & Other International Institutions

Guidelines for the Preparation of the Review of the Implementation of Article 7 of the
Minamata Convention

Report of the Selection and Review Committee
Other Business

Joint Summary of the Co-Chairs



