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1. Opening Remarks

2. GGP Program presentation
3. Panel Discussions and Q/A
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Demonstrating value-add Achieving results by

of the GEF promoting systemic shifts
Demonstrating Program Leveraging the
additionality private sector

Creating institutional framework
for stakeholder engagement Cross-cutting issues:

Gender Mainstreaming,
Dealing with complexity Resilience, Stakeholder
Engagement, Private
Sector Engagement,
Knowledge
Management
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GGP presentation

Key facts about the GGP program

Key achievements

Key learnings on the Integrated Approach
Key lessons for future projects
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The Good Growth Partnership (GGP) @ s

PARTMERSHIP
S45 million GEF/S255 million co-financing/5 years
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Six main ways we enable
change toward sustainability in
commodity supply chains

with a multi-scale and

multi-stakeholder

approach .
..... v.
Fosterin
sustainable
production and Iand

use

Enabling and supporting
implementation and enforcement o?
policies for sustainable production
and land use that disincentivize
deforestation while making suitable
land available for cultivation.

Supporting e
farmers

Supporting governments *.e.

at all levels to work with the

private sector and other l!\
stakeholders to harmonize ;
services to farmers that A
improve agricultural ~ X
practices and market 7

“.gccess.

Generating responsible demand

Fostering the incentives needed by producers through raising
market awareness, building capacity and commitments of
off-takers and downstream buyers and increasing consumer

% demand for reduced deforestation commodities.

A S0 Facilitating
v multi-stakeholder
\ action
@O Helping diverse stakeholders - from
non-governmental organizations
/ tonational and subnational
governments to the private sector -

to convene around a common vision
and take collective action.

Sharing
knowledge

Sharing knowledge and lessons
learned throughout the supply
chain with stakeholders and
system changemakers to
stimulate and scale-up best

Enabling sustainable
\ transactions

E Designing robust financial

incentives and new financing
models that encourage
sustainable production and
responsible demand.
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Key Achievements — Programmatic level @ PR

GEF GLOBAL ENVIRONMENTAL BENEFITS

@ >

28+ million hectares of land 29+ million tonnes 17+ thousand farmers, producers
under improved of CO2 emissions and community members
management avoided benefitted
KEY OUTCOMES
— ( )O
TS = ] -
23 commodity platforms 9 national and 29 policies supported 207 financial institutions and
and forums established subnational action plans insurance companies
adopted capacitated
>
=S
SOZ Q_HB]]]_Q
$16+ million in new 88 companies 4 gender action

investments leveraged engaged plans developed



GOOD
GROWTH

Key Lessons

= Voluntary, market-based approaches to creating demand
have served an important role, but alone they insufficient to
meet the deforestation and conversion challenge. Good
governance is a critical enabling factor.

= Longer timeline and additional resources are needed for
policy implementation and monitoring.

= Financial actors needs to play a more central role to drive
demand; strategies targeting Fls could be more aligned and
cross-cutting.

= Discussion and change in policy alongside deployment to
the private sector of new financing structures, tools and
frameworks is necessary.

= There is still a significant gap in consumer awareness
needed to drive change in company and government
behavior.




Key Lessons on Facilitating Collaboration

UNDERSTANDING
THE SYSTEM

BUILDING A SAFE BUILDING SYSTEMS

COLLECTIVE SPACE 10 KEY LEADERSHIP CAPACITY
PRINCIPLES
_ LEVERAGE POINTS Mechanisms &
Deep change in processes to
mindset and institutionalise
ways of working collaboration

Individual

INCLUSION &
WORKING WITH POWER

INSTITUTIONALISING
THE NEW PRODUCERS

CIVIL SOCIETY

STRENGTHEN OUR
@ CAPACITY TO THINK
AND ACT SYSTEMICALLY,
PUBLIC COLLABORATIVELY AND NGOs
SECTOR
CONSCIOUSLY

towards more

Group sustainable food Systems
systems

o
®m @ WORKING THROUGH
GENDER EQUALITY Int ted PRIVATE  DEVELOPMENT Participatory, CONFLICT
n egra € SECTOR AGENCIES InC|USIVE
technical solutions MULTI-STAKEHOLDER

APPROACH methodologies

OF EFFECTIVE COLLABORATIVE

ACTION @

COLLABORATIVE

COMMUNICATING ACTIONS & INVESTMENT

EFFECTIVELY

PARTICIPATORY
LEARNING
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Key Learnings on the Integrated Approach

Five transformational practices are needed for the effective delivery of an integrated approach such as

GGP:

1. Establishing inclusive and collaborative spaces
in which stakeholders can interact build trust and
develop collaborative actions.

2. Establishing and incentivizing effective coordination

among partners through dedicated time and
budgeted mechanisms.

3. Embracing systemic thinking and tools to ensure
sound design, informed implementation, adaptation
and learning.

Adopting agile adaptive processes for recognizing
and adapting to dynamics in the system that the

programme is seeking to change.

Using innovative tools and measures of progress
that focus on impact and transformation, over
output.
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nature PERSPECTIVE

climate Change https://doi.org/10.1038/541558-017-0061-1

The role of supply-chain initiatives in reducing
deforestation 2018

Eric F. Lambin'?3*, Holly K. Gibbs**, Robert Heilmayr®, Kimberly M. Carlson®?, Leonardo C. Fleck?,
Rachael D. Garrett©®, Yann le Polain de Waroux', Constance L. McDermott", David McLaughlin?,
Peter Newton ©™, Christoph Nolte®, Pablo Pacheco©, Lisa L. Rausch®5, Charlotte Streck™,
Tannis Thorlakson' and Nathalie F. Walker"”

Annual Review of Environment and Resources

Deforestation-Free Commodity
Supply Chains: Myth or
Reality? 2023

Eric F. Lambin!?? and Paul R. Furumo!

IStanford Doerr School of Sustainability, Stanford University, Stanford, California, USA;
email: elambin@stanford.edu

2Woods Institute for the Environment, Stanford University, Stanford, California, USA
3Earth and Life Institute, University of Louvain, Louvain-la-Neuve, Belgium



Conditions for ZDCs to eliminate global deforestation

1. Agricultural commodities account for a large share of the

agricultural expansion causing deforestation.

2. Traded commodities primarily go to markets with demand for

deforestation-free production.

3. Traders are able to transmit the demand for deforestation-free

goods to producers through supply chains.

4. Market coverage of forest-risk commodity production under ZDCs

is large.
5. ZDCs are not associated with significant leakage.

6. ZDCs don’t have adverse social impacts.



REVIEW SUMMARY

LAND USE CHANGE

Disentangling the numbers behind agriculture-driven
tropical deforestation

Florence Pendrill*, Toby A. Gardner”, Patrick Meyfroidt, U. Martin Persson, Justin Adams,
Tasso Azevedo, Mairon G. Bastos Lima, Matthias Baumann, Philip G. Curtis, Veronique De Sy,
Rachael Garrett, Javier Godar, Elizabeth Dow Goldman, Matthew C. Hansen, Robert Heilmayr,
Martin Herold, Tobias Kuemmerle, Michael J. Lathuilliére, Vivian Ribeiro, Alexandra Tyukavina,
Mikaela J. Weisse, Chris West

* 90-99% of tropical deforestation is associated with agricultural
activities - i.e., occurs in landscapes where agriculture is the
main driver of tree-cover loss.

* 45-65% of tropical deforestation is directly attributed to the
expansion of actively-managed cropland, pasture or tree crops.




WORLD
RESOURCES TECHNICAL NOTE
INSTITUTE

ESTIMATING THE ROLE OF SEVEN COMMODITIES IN
AGRICULTURE-LINKED DEFORESTATION: OIL PALM, SQY,
CATTLE, WOOD FIBER, COCOA, COFFEE, AND RUBBER

ELIZABETH GOLDMAN, MIKAELA J. WEISSE, NANCY HARRIS, AND MARTINA SCHNEIDER

Table 4 |

COMMODITY DEFORESTATION | DEFORESTATION Over 2001-2015, cattle,
oil palm, soy, cocoa,

(2001-2015, MHA) | (MHA/YEAR)

Cattle 451 30
il palm 105(fwhich62 07 coffee, wood fiber, and
direct)’

wes direct) rubber accounted for
Soy 8.2 (of_whlch 39 05 )

was direct)’ 58% of all agriculture-
Cocoa 23 02 linked deforestation.
Plantation rubber® 21 01
Coffee 19 0.1
Plantation wood fiber* 1.8 01

TOTAL n.9 48
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I Domestic (216)

Brazil
Brazil (49) razl (567) .EU+ (121)

—— US & Canada (0.5)

Domestic (68)
IChina (314)
Argenti
IArgentina (15) I rgentina(275)

==India (17)
EU ‘Southeast Asia & Pacific (85)
—EU+
i == US & d = Par_aguay (50) [ JEast & South Asi
Mexico (11) nada . —— Bolivia (15) as outh Asia (32)
[T China 3. 6 | |East Europe & Central Asia (50)
Colombia — India (¢ ) . i
= 4) . Sou“jbé%‘ Asia & Pacific . [ |Latin America & Caribbean (46)
~— East uth Asia_(1q 9\ [ 1Africa (2R)

Large share of forest-risk commodity production for
domestic markets (~65%)

Small share of forest-risk commodity production exported
to Europe and North America (~9%)

Growing share of exports to emerging markets that
prioritize cheap imports with little attention so far to
sustainability standards




Transmission to producers of demands for

deforestation-free commodities requires that traders:
1. Know the producers they are sourcing from;

2. Establish a long-term relationship with them.

1. Indirect suppliers: 12-42% soy sourcing, 15-90% palm oil
sourcing, 94-99% live cattle exports, up to 100% cocoa sourcing
(zu Ermgassen et al. 2022).

2. Some trading relationships display stickiness (Villoria and
Hertel, 2011).

3. Some traders have volatile geographic sourcing patterns:

* Meet their ZDCs by shifting from regions with high to low
deforestation risks (Reis et al., 2020).



Small share of deforestation frontiers
meets all conditions

Level 1 Total tropical deforestation...
2 ...associated with agricultural activities
3 ...directly attributed to active agriculture
4 — ...for commodity production

| ...entering international trade

6 ~2.89% -..exported to Europe or North America

7 — ~2.49, ---covered by ZDCs

Rough estimates!



Spillovers and leakage

* Leakage is real but rarely cancels all benefits from ZD policies

* Multiple market-mediated impacts at a global scale

Social sustainability of ZDCs

* Exclusion of small producers from international markets,
with adverse livelihood outcomes

* Effectiveness-equity trade-off: ZDC effectiveness undermined
if excluded producers continue to clear forest

* Empower local communities to create more diverse

livelihood and land use options



Conclusions

1. ZDCs have spurred progress in monitoring, traceability, and
awareness of deforestation.

2. Implementation of supply chain ZDCs across entire supply
bases and with greater market coverage - including domestic
markets — would greatly increase their impact.

3. ZDCs risk excluding marginal producers.

4. 7DCs are just one component of broader policy mixes.



Policy options: premises

Premise 1: Policy options and associated dilemmas in achieving desired impacts
have been reasonably well understood for at least 20 years. Therefore,
learning lessons from implementation to improve policy and programmatic
design is key to achieving desired impacts at scale.

Premise 2: Policy options are both interdependent and time dependent (i.e.,
sequencing matters) and a systems approach is required for meaningful
evaluation, learning, and impact assessment.

Neil Byron’s parable of the locks: Reducing deforestation is like getting through a door with
many locks — one needs the key to each lock to get through the door.

Premise 3: These challenges rarely can be addressed effectively through
“stroke of the pen” policy reforms. Effectiveness of many policy

options requires attention to implementation, including necessary
capacity building and institutional development.



Policy options interact across

drivers and across scales
Decision Tree for Upland Resource Management in SE Asia

3.a. Market Access

3.b. Trade & Macro-Economic Policies

STOP!
beyond current
scope

STOP!
increase
environmental

Will new roads contribute
to deforestation? Y

Reform
feasible?

1. Land Use Systems Are public or . * N damage? »
private Y
l.a. Are AF systems superior to improvements Is road construction N
other land uses in terms of: feasible? economically feasible? 3.b.1 Do trade and macro-economic
1.a.1. agronomic sustainability? policies create sufficient employment
1.a.2. watershed management? I in other sectors to reduce pressure
1.a.3 carbon stocks/GHG sinks? 3.a.2 Is access to germplasm on “protected areas”?
1.a.4. biodiversity conservation? a bottleneck? v
~ 1
e e STOP! Reform
STOP! 3.a.1 Is road transport hopeless? N |feasible?
no AF a bottleneck?
Y]
advantage *
N .r N
3.a. Do efficient local markets /
(1A+1B) 2. Do institutions and regulations exist for products and inputs? H»3.b.2 Do price, trade and Proceed
Start establish & enforce clear resource Y \ macro-economic policies
OR 1C Y access & property rights? Y create appropriate resource |Y
I\ management incentives?
1.c. Do AF systems N
reduce tradeoffs? STOP! N Reform
— hopeless? feasible?
Can government or communities take steps to
N Y improve institutions or regulations? * T v
- N
1.b.1. Are AF systems more economically - —
profitable than land use alternatives? N 3.b.3 Do trade and macro-economic policies
1.b.2. If yes, are AF systems financially create appropriate financial incentives for
profitable, or constrained only by production and investment?
factors under 3.a. and/or 3.b.3.? STOP!
hopeless?

Policy research for sustainable upland systems in Southeast Asia. TP Tomich, DE Thomas, and M van Noordwijk.
1998. Agroforestry Today 10(2): 23-25.



Policy implementation challenges
Recent example from in Indonesia

Lack of an effective and just balance between authentic local
participation and national leadership on setting goals serving
the collective national interest, including meeting international
commitments (e.g., on GHG emissions and biodiversity conservation)

... heed for a much clearer and more specific approach to
“participation” by different groups, including the government,
which often is left vague in program design.

Tomich TP, van Noordwijk M. 2022. Suggested principles for development of a National Strategy for Sustainable Landscape Management in
Indonesia. Synthesis Document prepared for the Coordinating Ministry for Economic Affairs, Republic of Indonesia, and the World Bank
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Overview & Farmer First
Clusters initiative
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The Sort Commmoadiries
Forum

Ambition

Created in 2018, the SCF aims to eliminate soy-driven deforestation from high-
risk landscapes through traceability of supply, engagement of customers in

shared solutions and positive transformation of landscapes in partnership with
producers

AbM BONGE  Cargill

£ coronm [ PDC., WVITERRA s

Louis Dreyfus Company

Copyright 2023
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FARMER
FIRST
CLUSTERS

A BETTER WAY
TO SUPPLY
THE WORLD’S




THE CHALLENGE: MEETING FOOD SECURITY \& i

WHILE PROTECTING THE CERRADO [ 25,4 Million hectares
L ' tentially b

The Farmer First Clusters focuses on municipalities where the risk | e

of deforestation and conversion is highest and where supporting hoslecy to soy production in the

conditions are present, maximizing impact on the ground. jo e Cerrado

E%HBNMARANHAO | 40,7 Million hectares

could
be converted to soy
agriculture in the Cerrado
alone, meeting all soy
expansion needs

cou Tt * Source: Agrosatelite/ABIOVE


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fabiove.org.br%2Fpublicacoes%2Fanalise-geoespacial-da-expansao-da-soja-no-bioma-cerrado-2000-2021%2F&data=05%7C01%7Cvidal-marchi%40wbcsd.org%7C571ec88a408342064f2a08db48212b12%7C0a4366413742468781073a60c81e1317%7C0%7C0%7C638183079555741982%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jahgL3Tlw7as08ZD8QyPRId4DCvsvXSOf1qfykWl9nc%3D&reserved=0

OUR THEORY OF CHANGE

T There is no one-size-fits-all solution.
As each landscape has its own level of institutional

The Farmer First Clusters leverages agri-
traders’ strategic position to deploy a
smart-mix of incentives that nudge
producers away from the opportunity cost
of deforestation.

maturity and its own deforestation and conversion
parameters, the program offers a bundle of
solutions, referred to as ‘clusters’, combined for

each local reality:

Restoration =
of Degraded Land _"-——__
%t Native v.egetation ProgeLertlondO
VALUE PROPOSITION 7 R e
Production
. . . . CONSERV
1. Cooperation: The FFCis an innovative A

Surplus Legal
Reserve

o Technical assistance
) to increase sustainable
Compensation . production and Forest
payments for farmers Code Compliance

who keep surplus
legal reserves

o
W S Green Finance
Integrated Farmin
g g X M Favorable finance
Integrated livestock, m in exchange for zero
crops and forests, deforestation
ensuring more commitments

sustainable land use

competitive solution, championed by 3
traders
2. Centricity: Farmers are at the center of
solutions, engaged by commercial tea
3. Connectivity: Agri-traders can ensure
connectivity across the soy supply chai
4. Climate & Nature-positive: Solutions
mitigate emissions and increase resiliencey
protecting biodiversity and equity

Expansion
over Pastureland

Solidaridad (@ coelpF

Incentives for soy expansion over
pasture + intensification of cattle

»> ) -
production to free up existing
N pasture



https://www.tropicalforestalliance.org/assets/Uploads/TFA-EU-position-paper_Updated_27th-July-2021-v2.pdf

ACHIEVEMENTS TO DATE

An innovative multi-stakeholder landscapes model

> 1.280.000 Ha of Farm area enrolled

A
7 _ HD./!’\E —_ Produzindo =, > 250.000 Ha of Native vegetation conserved
ADM BONGE AM = =T
N elping ,’ 3R TT @Cebds
Cargill == & ' o 78 Participating farms
LDC. witerrn s conEcTa Solidaridad PCI

Funding: A core funding coalition, composed of the SCF’s six
members, has committed up to USD 7.2 M direct funding, and is now
co-funded by the CGF Forest Positive Coalition.

connectivity with producers, key local stakeholders and governance structures. Currently

Engagement: Key partnerships provide co-funding and technical support, while ensuring
g } engaging a pipeline of 300+ producers in 4 key Cerrado landscapes.

Implementation Toolkit: Monitoring & Evaluation framework developed in collaboration with downstream
and financial partners, Farm Eligibility Criteria, Farmer DCF commitments, Producer Engagement Protocol, etc.

22wy 202s WRQEE



THANK YOU!

Contact information:

Lucie Smith, Senior Manager, SCF
lucie.smith@wbcsd.org

Ricieri Vidal Marchi, Senior Associate, SCF
vidal-marchi@wbcsd.org
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To be transformative...

“...overt intent to transform, an explicit approach to scaling, and
a focus on the durability of the new system (as well as declining
resilience in the old system) are mandatory criteria for an

investment claiming to be transformative...” (STAP, GlZ)

GlZ, 2020. Transforming Our Work: Getting Ready for Transformational
Projects: Guidance. https://www.giz.de/expertise/html/61603.html|

For the GEF:

A transformative investment should “lead to enduring change at a

sufficient scale to deliver a step improvement in GEBs”

STAP, 2022. https://www.stapgef.org/resources/advisory-
documents/achieving-transformation-through-qgef-investments

SCIENTIFIC AND TECHNICAL
ADVISORY PANEL



https://www.giz.de/expertise/html/61603.html
https://www.stapgef.org/resources/advisory-documents/achieving-transformation-through-gef-investments
https://www.stapgef.org/resources/advisory-documents/achieving-transformation-through-gef-investments

Achieving transformation (at a global level)

* Real transformation at a global level is challenging!

* Strong leverage points are hard to effect (Not)
— but can be preconditioned by many weaker/easier E\/ E R\’
leverage points (well-targeted ‘small wins’)
LT
» Need real transformation ambition to aim at VICTORY
GOUNTS.

— Go beyond replicating and disseminating to

scaling deep and up — the strong levers.

— Be prepared for ‘policy windows’ g for atheory
of change

— Set pathways & scaling towards success, and monitor.

SCIENTIFIC AND TECHNICAL
ADVISORY PANEL




Transformation: metrics for learning and adapting

STAP encourages tracking metrics in edch of ’rhe followmg clqsses

of lead indicators for transformation: B STk NEsEE T s
1. Capacity for change

Governance and policies

Multi-stakeholder dialogues

Innovation and learning

L hobd

Financial leverage

* GIZ work reminds us we should monitor the -
decline of the old system as well as the rise of the new

— And provides many potential metrics

~ Photo: Recoftc.org

SCIENTIFIC AND TECHNICAL
ADVISORY PANEL
s that advises




Thank youl!

Peter Umunay, PhD

Global Environment Facility (GEF)/World Bank
pumunay @thegef.org

Photo credit: sezer66, Shutterstock
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