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ACCESSIBILITY OF THE WEB-BASED GEF

PROJECT MANAGEMENT INFO SYSTEM

Officially launched  in December 2008 (access by GEF Secretariat

And the GEF Evaluation Office only)

Read-access granted to GEF Agencies and STAP

(September 2009)

Direct access by STAP to provide STAP screen reports to Agencies

(May 2010) 

NPFE (National Portfolio Formulation Exercise)

GEF
DBase



WHAT IS THE GEF PMIS?

The GEF PMIS is a web-based database that can be
read-accessed by GEF stakeholders anywhere in the
world

The GEF PMIS provides reliable framework to exchange 
Project information between the Information Systems 

of the Secretariat, Trustee, GEF Agencies, the 
GEF Evaluation Office and the STAP

Secretariat

Trustee

GEF

Agencies

GEF

Evaluation

Office

STAP



PROJECT PORTFOLIO MANAGEMENT MODULE

Supports project data management

for full-sized, medium-sized and 

Enabling activities

Tracks the status of all types

of projects including tranched, 

Phased, program and sub-

project relationship, etc.

Monitors projects and 

evaluate project 

performances

Tracks project indicators

FEATURES OF THE PMIS



FOCAL AREA MANAGEMENT MODULE

To record and manage focal areas information

Biodiversity International Waters Climate Change Land Degradation

Persistent Organic
Pollutants

Ozone Depletion

FEATURES OF THE PMIS



Agencies’
Project

Closing &
Evaluation

Agencies’
Project
Concept

Development
Agencies’
Project

Preparation

Agencies’
Project 

Appraisal

Agencies’
Project

Approval,
Implementation,

Supervision

Secretariat Review
for PIF Clearance
for WPI

Secretariat Review
For PPG approval, 
if requested

Council review
And Approval
for Work Program

Secretariat
Review for
CEO Endorsement

Full-sized Projects

GEF EO review
and Evaluation of
Completed projects

Secretariat Review
for projects under
implementation

STAP Advisory
for Cleared PIF

Council review
And Comments (until GEF4 only)

PROJECT CYCLE MANAGEMENT MODULE

To record and manage

Supply of and demand 

for GEF resources

through the project 

cycle

FEATURES OF THE PMIS



SYSTEM FOR TRANSPARENT ALLOCATION OF RESOURCES

To provide information

Regarding funds allocated

To projects, focal areas,

And countries

FEATURES OF THE PMIS



COMMUNICATIONS MANAGEMENT MODULE

To record and manage

Information about Country,

Focal Area, Agencies,

Council, etc.

Country

Focal Area

GEF Agencies

Council

FEATURES OF THE PMIS



FEATURES OF THE PMIS
(Summary)

Portfolio Management Module

Focal Area Management Module

Project Cycle Management Module

STAR Module

Communications Management Module



OTHER ADDED FEATURES

Search functionality feature by key words and 

specific area selection

Report engine to generate 

analytical reports

Knowledge management 

function to store and manage the 

dissemination of  the PMIS accumulated 

knowledge on best practice

Document management solution to 

support electronic storage of 

documents

FEATURES OF THE PMIS



PMIS Interfaces



How to Register

PMIS Interfaces



PMIS Interfaces



1 PROJECTS UNDER REVIEW PENDING GEFSEC ACTION

2 PROJECTS UNDER REVIEW PENDING AGENCY ACTION

3 PROJECTS WITH OVERDUE MILESTONES PENDING

AGENCY ACTION

PMIS Interfaces



PMIS Interfaces



• LISTING OF ALL GEF PROJECTS (Pilot to GEF 5)

 4434 entries as of 1/3/2011

• INDIVIDUAL PROJECT DETAILS

 Identifiers

 Main Data

 Executing Agency

 Project Preparation Grant

 Dates

 Financing

 Co-financing

 Project Staff and Contacts

 Decision Sought

 Responses     

PMIS Interfaces



• PROJECT LIST FILTERS

 Project Filter – GEF Project ID; Title Keyword; Agency; Project Type;

Program Manager

 Focus Filter – Focal Area; Funding Source

 Country/Regional Filter – Country; Region

Work Program Filter

Strategic/Operational Program/Key Word Filter  - Strategic Program;

Operations Program; Key Word

 Date Filter

 Indicators

PMIS Interfaces



Council Annex Report

Trustee Report

GEF 6-month Programming Report

GEF 4/ RAF 4 Reports

Control Reports

Other Reports

PMIS Interfaces



PMIS Access to Operational Focal Points

There are different levels of access based on the country of OFP

and status of project.

 the OFP would have full read access to the project, 

including all documents.

Projects that belong to the same country as the OFP:

Projects that do not belong to the same country as the OFP:

 if the project is approved, the OFP has full read-access to the     

project, including all documents

 if project is not approved, the OFP can only see the listing of the 

project but no details.

 if project is dropped before PIF approval/clearance, the OFP has 

full read access to the project, including all the documents

 OFP will be able to run all reports.

PMIS Interfaces



 the OFP will have full read access to the project, 

including all documents

Projects that are regional/global with no countries associated with 

the project:

PMIS Access to Operational Focal Points

PMIS Interfaces



NEW PMIS WORKFLOW FOR PROJECT CONCEPTS



PMIS PROJECT CONCEPT LIST SCREEN for an OFP
Soon, the first screen for an Operational Focal Point after login to PMIS will be

the „Concepts“ screen. Here, you can enter, modify or print project concepts 

and monitor those you have submitted to an Agency.

Workflow for Project Concepts



PMIS PROJECT CONCEPT LIST SCREEN for an Agency

Soon, the first screen for an Agency user after login to PMIS will be

the „Concepts“ screen. Here, you can print, view, accept or reject received

project concepts.

Workflow for Project Concepts



PMIS PROJECT CONCEPT ENTRY SCREEN

The Project Concept Entry screen is available to OFP and Agency PMIS users

in order to view details of a project concept, enter/ modify parts of it

according to the specific OFP/ Agency role or to action on it.

Workflow for Project Concepts



PMIS PROJECT CONCEPT ENTRY SCREEN

The section „Project Concepts“ contains its core information as entered by

the OFP and the „Concept“ status.

Workflow for Project Concepts



PMIS PROJECT CONCEPT ENTRY SCREEN

The section „Action Dates“ displays the sequence of

Project Concept status changes according to the actions by OFP or Ageny.

Workflow for Project Concepts



PMIS PROJECT CONCEPT PRINTOUT

Both, OFP and Agency can print a Project Concept directly from their 

Project Concept List screens, by clicking on the respective icon:

Workflow for Project Concepts



PROJECT CONCEPT SUMMARY REPORT for an OFP

This OFP summary report can be filtered by Agency or status of Concept:

Workflow for Project Concepts



PROJECT CONCEPT SUMMARY REPORT for an Agency

This Agency summary report can be filtered by Country or status of Concept:

Workflow for Project Concepts


