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GEF Evaluation Office

Mission

“Enhance global environmental benefits through excellence,
independence and partnership in monitoring and evaluation”

Principles
» Impartiality
» Professionalism
» Transparency
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Objectives of Evaluation in the GEF

(d  Promote accountability for the achievement of GEF objectives
through the assessment of results, effectiveness, processes, and
performance of the partners involved in GEF activities

J  Promote learning, feedback, and knowledge sharing on results
and lessons learned among the GEF and its partners
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What is the GEF M&E Policy?

J Document that contains minimum requirements for
monitoring and evaluation (M&E) for GEF-funded
activities covering project design, application of M&E at
the project level, and project evaluation.

[ This policy aims to explain the concept, role, and use of
monitoring and evaluation within the GEF and define the
institutional framework and define responsibilities.

J New M&E Policy: Approved by GEF Council in November
2010
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Monitoring <-> Evaluation

Monitoring

Continuous or periodic
Objectives taken as given

Indicators assumed to be
appropriate
Focus on intended results

Quantitative methods

Data routinely collected
Does not answer causal questions

Internal management function

Evaluation

Episodic or Ad Hoc

Objectives assessed versus higher
goals

Indicators’ validity and relevance
assessed

Also attention for unintended
results

Quantitative and qualitative
methods

Multiple sources of data

Could answer causal questions

External function
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M&E and RBM

( Monitoring is one of the main instruments of Results Based
Management

(d Evaluation is a “reality check” on monitoring and RBM
(d Monitoring & RBM tell whether the organization is “on track”

(d Evaluation could tell whether the organization is “on the right track”
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M&E

Key Responsibilities in GEF

Partner

Key Roles and Responsibilities in M&E

GEF Council

GEF Evaluation
Office

Policy-making
Oversight
Enabling environment for M&E

Independent GEF evaluation
Oversight of M&E

Setting minimum requirements for evaluation

GEF Secretariat GEF Results Based Management (monitoring and reporting)
Review of GEF M&E requirements in project proposals
Agency GEF Monitoring of the Agency GEF portfolio
operational Ensure M&E at the project level
units

Agency evaluation

Project and/or corporate Agency evaluations

units Mainstreaming GEF into relevant Agency evaluation
STAP Advice on scientific/technical matters in M&E
Support to scientific and technical indicators
Participating Collaboration on M&E at portfolio and project levels
Countries

Stakeholders

Participation in monitoring activities and mechanisms
Providing views and perceptions to evaluations
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Evaluation Criteria

Relevance. The extent to which the activity is suited to local and national
development priorities and organizational policies, including changes over
time

Effectiveness. The extent to which an objective has been achieved or how
likely it is to be achieved

Efficiency. The extent to which results have been delivered with the least
costly resources possible; also called cost effectiveness or efficacy

Results. The positive and negative, and foreseen and unforeseen, changes to
and effects produced by a development intervention

Sustainability. The likely ability of an intervention to continue to deliver
benefits for an extended period of time after completion. Projects need to be
environmentally as well as financially and socially sustainable
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GEFEO GEF-5 Work Program
J Implementation of GEF M&E Policy

J Annual Reporting to Council:
- Country Portfolio Evaluations (May-June)
- Performance and process issues (May-June)
- Impact (November)
- Thematic/Cross-sectoral evaluations (November)

J Knowledge Sharing
- dissemination of lessons;
- participation in country support program

J Overall Performance Studies — replenishment process
(every 4 years)

J Active participation evaluation communities (UN/MDBs)
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GEF Annual Country Portfolio Evaluation
2010
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OPS4: Main Findings & Recommendations
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Fourth Overall Performance Study of the GEF:
Progress Toward impact

Conclusions and Recommendations

Conclusion

Recommendation

V| Globsl emviranmental trends cantinue %o spiral downward

2| The GEF has been underfunded sinca GEF-2, ghven the scops
of its agenda, the guidance of the comventions, and s mede of
operation,

3| The GEFs link 1o irtemational evrdroemental aoresments as
3 francal mechanlsm is a0 added vaue in tackling global
envionmental problems.

4| The GEF's mode of operation throwgh theee levels of action
~ foundation, demonstration, and investment — brings an
added value to Its catabytic role

5| GEF support is refevant to national envircemental and sus-
tainable development peiarities as wall as 1o intemational and
regioral processes

The GEF in a Changing World

Funding levels for erwironmantal issues need to rise
subrtartially in 10 tackle Increasingly urgent problems.

The GEF-5 replentshment needs to offer a substantial Incease
over GEF-4, or the GEF will need to reduce support dramati-
cally 10 focal arsas, groups of countries, or modalities.

The GEF and the coewentions néed 10 interact to Impeove and
focus quidance. Guidance should be prioritized at the national
level

The catalytk role of the GEF can be stengthened by Increas-
Ing s funding level and by incorporating catalytic lessons in
Impeaved guidance and monttoring.

The GEF should further develop peogramming at the national
level by supporting the creation of GEF natioral committess
and GEF national business pfans.

6| Seventy percent of finkshed projects show moderate to solid
progress toward Impact.

Progress
Toward
Impact

Progress toward impact in GEF supported outcomes shows
the value of a portfollo approach at the national level which
enables recipient countries o fully support and maximize
progress toward global emdroomental benefits,

7| GEF projects achieve 80 percent moderately satisfactory and
higher cutcomes as compared to the benchmark norm of

15 peecent, yet ineficendies continue In the preapproval
phase,

8| The Small Grants Programme cortines to be an effecthve tool
for the GEF in achieving global emdronmentat benefits while
addressing the Tvalihood needs of local populations, with
spacial attentian fo reaching the poor,

Leaming In the GEF Is st not structueally and systematically
&

10| pMoritoring, tracking took, and inpact indicators are not yet
fully integrated into a results-based management framework
for the GEF.

11| Resources are managed refathvety well in the GEF, but im-
provements are possible

Issues Affecting Results
-

GEF project performance should be further strengthened
thiough improwed guidelines, 3 better fee structure, and
strengthening of social and gender issues.

The Small Geants Prog shouid be secognized as 3 GEF
modality that should be available to all reopent countries.

Learming In the GEF should %ocus on cross-agency and cross-
country keaming and be consclidated In a corporate strategy.

The GEF should integrate Impact indicators and measure-
ments in a resuls-based framework for GEF-5.

Impeovements in rescurce management should focus on
developing a new system for resenving funds for project ideas
and reforming iduciary standards and the fee systam.

12| The gowernance model of the GEF compares well to that of
other mtermational organizations,

13| Tersions in the GEF partrership arise from programming and
project klentification issues; these in turn mostly stem from a
Tack of communication but are dso due in part to fundamen-
tal questions on the appropriate roles of the GEF partners.

Governance and
Partnership

Governance can be further improved by ensuring 3 more
subatantive roke for the Assembly, by addeessing constiuency
problems, and by impfementing 3 langer term pracess to
achieve a better division between govemance and manage-
maent In the Council

The Council should addmss terslons within the GEF partner-
ship and provide quidance on roles and responsibdities
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Claudio Volonte
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