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Overview

1. Evaluation in the GEF: GEF Evaluation Office

2. GEF M&E Policy

3. What is M &E

4. GEF5 GEFEO work program: OPS4

5. GEFEO Web Site and ASK ME
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GEF Evaluation Office

Mission

“Enhance global environmental benefits through excellence, 
independence and partnership in monitoring and evaluation”

Principles

» Impartiality

» Professionalism

» Transparency
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Objectives of Evaluation in the GEF

 Promote accountability for the achievement of GEF objectives 
through the assessment of results, effectiveness, processes, and 
performance of the partners involved in GEF activities

 Promote learning, feedback, and knowledge sharing on results 
and lessons learned among the GEF and its partners

5



What is the GEF M&E Policy?

 Document that contains minimum requirements for 
monitoring and evaluation (M&E) for GEF-funded 
activities covering project design, application of M&E at 
the project level, and project evaluation. 

 This policy aims to explain the concept, role, and use of 
monitoring and evaluation within the GEF and define the 
institutional framework and define responsibilities.

 New M&E Policy: Approved by GEF Council in November 
2010
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Monitoring <-> Evaluation 
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Monitoring Evaluation



M&E and RBM

 Monitoring is one of the main instruments of Results Based 
Management

 Evaluation is a “reality check” on monitoring and RBM

 Monitoring & RBM tell whether the organization is “on track”

 Evaluation could tell whether the organization is “on the right track”
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M&E Key Responsibilities in GEF
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Evaluation Criteria

 Relevance. The extent to which the activity is suited to local and national 
development priorities and organizational policies, including changes over 
time

 Effectiveness. The extent to which an objective has been achieved or how 
likely it is to be achieved

 Efficiency. The extent to which results have been delivered with the least 
costly resources possible; also called cost effectiveness or efficacy

 Results. The positive and negative, and foreseen and unforeseen, changes to 
and effects produced by a development intervention

 Sustainability. The likely ability of an intervention to continue to deliver 
benefits for an extended period of time after completion. Projects need to be 
environmentally as well as financially and socially sustainable
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GEFEO GEF-5 Work Program

 Implementation of GEF M&E Policy

 Annual Reporting to Council:
- Country Portfolio Evaluations (May-June)

- Performance and process issues (May-June)

- Impact (November)

- Thematic/Cross-sectoral evaluations (November)

 Knowledge Sharing
- dissemination of lessons; 

- participation in country support program

 Overall Performance Studies – replenishment process
(every 4 years)

 Active participation evaluation communities (UN/MDBs)
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OPS4: Main Findings & Recommendations
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Biodiversity in the GEF

Climate Change in the GEF
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ASK ME: Applying and Sharing Knowledge on M&E
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Evaluation Office Document

Evaluation Report

Annual Country Portfolio 
Evaluation
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Thank you

Claudio Volonte

www.gefeo.org
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http://www.gefeo.org/

