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[bookmark: _Toc384304503]Approach and Rationale for the Environmental and Social Safeguard Policies and Procedures
UNIDO is committed to promoting inclusive and sustainable industrial development (ISID) to harness the full potential of industry’s contribution to (i) the achievement of sustainable development, and (ii) lasting prosperity for all. Within the first thematic pillar, UNIDO is dedicated to supporting environmentally sound and sustainable development in the full range of its project activities. The Agency believes that environmental and social sustainability is a fundamental aspect of achieving outcomes consistent with its mandate, and recognizes that projects that foster environmental and social sustainability rank among the highest priorities of its activities. 
To enable this goal to be met, UNIDO has adopted a set of Environmental and Social Safeguard Policies and Procedures (ESSPP). These strengthen UNIDO’s accountability to the countries and communities it aims to support; stakeholders in the development processes; and the broader development cooperation and donor community. Environmental and social screening and assessment processes for projects have now become standard practice in development cooperation and are usually required by national regulatory frameworks and multilateral and bilateral donors. Therefore, application of UNIDO’s ESSPP allows the Agency to demonstrate to partners and stakeholders that it has the appropriate safeguard measures in place for projects.  Additionally, safeguard approaches have proven to be ideal vehicles for consultation and disclosure of information.
Within the context of the ESSPP, UNIDO Staff (Task Managers and Field Officers), UNIDO Experts, National Partners, and the Project Executing Agency form the “project development team” (this term will be used throughout the document) and are the key players when it comes to bringing this policy and procedures into practice. The ESSPP aims to provide the project development team with a set of tools and guidance to be able to strategically design and implement quality projects that support the achievement, equitability and sustainability of development results.  It brings together in one process the various issues that need to be considered and mainstreamed into all of the work that UNIDO does, providing a more streamlined approach to project management.  Recent evaluations of two decades of donor experience are showing that the ratio of benefits to costs in introducing safeguard processes such as this is substantial. Such processes not only protect against environmental and/or social damage or harm, but also assist in the appropriate design of projects so that opportunities are maximized.
[bookmark: _Toc384304504]Meeting the Needs of Donor Partners
The ESSPP has been developed primarily to help the project development team to design environmentally and socially sustainable projects. In addition, it draws on the safeguard requirements of donor agencies which often tend to focus on reducing the risk of non-compliance. In particular, the design of the ESSPP has been influenced by the requirements of the Global Environment Facility’s Policy on Agency Minimum Standards on Environmental and Social Safeguards. Its content and structure also draws on the background provided by the UN Environmental Management Framework for Advancing Environmental and Social Sustainability in the UN system.
[bookmark: _Toc384304505]Proposed Design of the ESSPP
The ESSPP consists of four interrelated components which are divided into two main parts (Figure 1):
1. This Part 1 document consists of the Integrated Safeguards Policy Statement and the Operational Safeguards.
i. The Integrated Safeguards Policy Statement describes the common objectives of UNIDO’s safeguards and lays out policy principles. 
ii. The Operational Safeguards (OSs) consist of a set of nine safeguard requirements that the project development team are expected to follow when addressing social and environmental impacts and risks. Over time UNIDO may adopt additional safeguard requirements or update existing requirements to enhance effectiveness, respond to changing needs, and reflect evolving best practices.
2. Part 2 consists of the ESSPP outlines the Project Development Procedures and the E&S Guidance Notes.
iii. Project Development Procedures provide guidance on the specific procedures that the project development team should follow to ensure that operations meet the requirements of the OSs at each stage of the project cycle.
iv. Environmental and Social Assessment (E&S) Guidance Notes provide technical guidance to the project development team on methodological approaches that they will be expected to adopt to meet OS standards.


Figure 1: Proposed Structure for the ESSPP
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[bookmark: _Toc384304506]Integrated Safeguard Policy Statement 
[bookmark: _Toc384304507]Policy
Environmental and social sustainability is fundamental to the achievement of development outcomes and is systematically mainstreamed into UNIDO’s project cycle through consistent application of an environmental and social screening and assessment procedure. Opportunities to strengthen the environmental and social sustainability of projects, including climate change resilience, need to be identified and realized. A precautionary approach shall be applied, and potential adverse impacts and risks need to be avoided or minimized where possible, and mitigated if not.
[bookmark: _Toc384304508]Commitments and Responsibilities 
UNIDO’s Integrated Safeguards Policy Statement (ISPS) sets out the Agency’s commitments to and responsibilities for environmental and social sustainability and to reducing the risks of non-compliance.
The Environmental and Social Safeguards Policies and Procedures (ESSPP) (made up of this ISPS, the Operational Safeguards and accompanying Project Development Procedures and Environmental and Social Assessment Guidance Notes) automatically apply to all UNIDO-implemented GEF projects. After a period of piloting, the ESSPP might be applied to all UNIDO projects. 
[bookmark: _Toc384304509]Commitment to implementation of Operational Safeguards
UNIDO does not support large-scale infrastructure development investment projects. UNIDO assists its Member States with technical assistance type projects, which largely provide capacity building, training and awareness raising, strategic planning, policy reform, institution strengthening, as well as pilot demonstration of specific technologies. Within this context of UNIDO’s operations, UNIDO commits to the full implementation of the following nine Operational Safeguards (OSs):
OS 1: Environmental and Social Assessment
This overarching Operational Safeguard ensures that projects are environmentally and socially sound and sustainable. OS 1 consists of a screening procedure that results in project categorization.  Screening questions address issues raised by OS2 to OS7. Depending on the outcome of the screening, more detailed environmental and social assessment may be required.
OS 2: Protection of Natural Habitats
Through the application of this OS UNIDO ensures that biological diversity is conserved and that sustainable use of natural resources is promoted. UNIDO does not engage in any projects dealing with critical habitats. UNIDO employs a precautionary and ecosystem approach to the management of natural habitats. The presence of natural habitats in project area and the identification of any critical habitats are determined during the OS1 environmental and social screening procedure.  
OS3: Involuntary Resettlement
UNIDO commits not to involuntarily resettle anyone affected by a project.  Identification of potential for resettlement will be undertaken during the environmental and social screening procedure that is integral to OS1.
OS 4: Indigenous People
UNIDO ensures that projects are designed and implemented in such a way that fosters full respect for indigenous people and their dignity, human rights, and cultural uniqueness so that they (a) receive culturally appropriate social and economic benefits; and (b) do not suffer adverse effects during the development process. The presence of indigenous people in a project area is determined during the OS1 screening procedure. When indigenous people are identified as being potentially affected by a project, the concept of free, prior, informed consultation is applied to ensure that projects are designed to foster full respect for indigenous people.
OS 5: Pest Management
UNIDO ensures that environmental and health risks associated with pesticide use are minimized and managed, and that safe, effective, and environmentally sound pest management is promoted and supported. To ensure this projects are subjected to OS1 screening procedure. 
OS 6: Physical Cultural Resources
UNIDO will not engage in any projects that adversely impact upon physical/cultural resources.  The presence of physical/cultural resources in a project area is determined during the OS1 screening procedure.  Any potential impact results in a rejection of the project. 
OS 7: Safety of Dams
UNIDO does not engage in large-scale water management infrastructure investment projects that involve construction or rehabilitation of large and complex dams, i.e. dams of height above 10 meters. Under UNIDO’s Small Hydropower Programme, UNIDO constructs run-of-river plants, i.e. micro dams (1-3 m.), for hydropower purposes. The OS1 screening procedure determines whether or not such micro dams are to be constructed or rehabilitated as part of a UNIDO project. Where such components are identified, UNIDO’s separate guidelines for construction, supervision, instrumentation, operation, maintenance, and emergency preparedness are applied. 
OS8: Information Disclosure
UNIDO’s approach to information disclosure is guided by openness, with the underlying presumption being that any information concerning UNIDO projects is available to the public, in the absence of a compelling reason for confidentiality. OS 1 outlines information disclosure requirements for projects categorized as having potential environmental and social impacts. 
OS 9: Accountability and Grievance Systems
UNIDO has a mechanism for dispute resolution and for ensuring accountability and compliance with its environmental and social safeguards. Requirements for dealing with policy non-compliance and project-level grievances are based on existing UNIDO Internal Oversight mechanisms. UNIDO ensures that it provides clear and constructive responses to individuals, groups, and communities potentially affected by projects on potential grievances related to the social and environmental performance of the projects, corrects non-compliance where it has occurred, and shares the results of its review and any actions taken.

[bookmark: _Toc384304510]Compliance with national and international laws
UNIDO will not support activities that do not comply with applicable national laws and host country obligations under international law.  UNIDO seeks to support governments to adhere to their human rights obligations and empower individuals and groups, particularly the most marginalized, to realize their rights and interests, and to ensure that they fully participate throughout the development and implementation of projects. 
[bookmark: _Toc384304511]Systematic assessment of environmental and social impacts and risks
UNIDO is committed to ensuring that UNIDO-implemented GEF projects comply with the Agency’s Operational Safeguards by assessing environmental, climate change and social risks and impacts as early as possible in the project cycle, and providing effective monitoring and supervision of agreed environmental and social management measures during implementation. If the Agency finds that the environmental or social impacts of any of its proposed projects are not likely to be adequately addressed, it may choose not to proceed. 
[bookmark: _Toc384304512]Support to countries and use of national ESS systems
UNIDO recognizes that countries are diverse in their capacity to sustainably manage the environmental and social issues emanating from project development. UNIDO supports countries’ efforts to improve and align their safeguards systems and policies with international good practice. 
Where a country has an environmental and social safeguard system in place, and where it has been assessed during project screening (see OS1), UNIDO will encourage the use of the country’s procedures for assessing a project’s environmental and social risks. In these cases, UNIDO will not require the application of its own ESSPP. Where a country does not have an environmental and social safeguard system in place, the UNIDO ESSPP will apply. 
[bookmark: _Toc384304513]Transparency and inclusivity
UNIDO is committed to ensuring that throughout the environmental and social assessment process, the project development team engages in meaningful and transparent consultation with affected communities, particularly with vulnerable groups, to ensure that they can participate in a free, prior and informed manner in decisions about avoiding or managing environmental or social impacts.
[bookmark: _Toc384304514]Harmonization in multi-agency projects
UNIDO is committed to maximizing efficiency and minimizing costs in complying with environmental and social safeguards. Accordingly, UNIDO supports harmonizing the implementation of safeguards procedures in multi-agency projects. In GEF projects that are co-implemented with multilateral and/or regional development banks, the banks’ environmental and social safeguards procedures will apply.  In GEF projects co-implemented with other UN agencies, the project development team will lead discussions at country level to decide on the use of the most appropriate environmental and social safeguards procedures. .
[bookmark: _Toc384304515]Gender equality
UNIDO will seek to identify and integrate the different needs, constraints, contributions and priorities of women and men into its project designs.  Where possible, UNIDO will enhance the positive gender impacts of projects by undertaking to develop mitigating measures to reduce any potential gender specific and disproportionate adverse gender impact.
[bookmark: _Toc384304516]Climate resilience
UNIDO recognizes the importance of addressing both the causes and the consequences of climate change in its countries of operations. UNIDO engages, whenever appropriate, in innovative investments and technical assistance to support no/low-carbon investments and climate-change mitigation and adaptation opportunities.  UNIDO works with the project development team to ensure that supported projects enhance climate resiliency and avoid unwarranted increases in greenhouse gas emissions.

[bookmark: _Toc384304517]Operational Safeguards
[bookmark: _Toc384304518]Introduction: Structure of the Operational Safeguards
The Integrated Safeguards Policy Statement sets out the basic tenets that guide and underpin UNIDO’s approach to environmental safeguards. In addition, UNIDO has adopted nine Operational Safeguards (OSs), limiting their number to what is required to achieve the goals and optimal functioning of the Integrated Safeguard Policy Statement.
The OSs are:
OS 1: Environmental and Social Assessment
OS 2: Protection of Natural Habitats
OS 3: Involuntary Resettlement
OS 4: Indigenous People
OS 5: Pest Management
OS 6: Physical Cultural Resources
OS 7: Safety of Dams
OS 8: Information Disclosure
OS 9: Accountability and Grievance Systems

OS 1 is an overarching safeguard providing the framework for the required environmental and social screening and assessments that all UNIDO-implemented GEF projects should undergo. This OS also determines whether proposed projects could potentially involve activities or components that pose any specific risks covered by OSs 2-7, whether any of these OSs need to be triggered. 
Theme-specific OS 2-7 ensure that the proposed UNIDO GEF projects do not include any activities or components that could cause any adverse impacts on natural habitats, local communities and indigenous people, and physical cultural resources. These OSs are triggered by the environmental and social screening and assessment procedure undertaken as part of OS 1.
OS8 8-9 provide overarching frameworks on UNIDO’s information disclosure requirements and the accountability and grievance systems.
Each OS is structured in the following fashion:
A. Objectives
B. Scope of application
C. Specific OS requirements



[bookmark: _Toc384304519]OS 1: Environmental and Social Assessment
A. Objectives
This overarching safeguard governs the process of determining a project’s environmental and social category and the resulting environmental and social assessment requirements by screening the project, assigning an appropriate category, undertaking public consultation, and   determining the need for any environmental and social impact assessment (ESIA) or environmental and social management plans (ESMPs).
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects.  Environmental and social assessment work carried out under this OS determines whether the operations involve activities or components that pose any specific risks covered by OSs 2-7 and therefore, whether those requirements need to be met. 
C. OS Requirements
C1: Overall Approach
All UNIDO-implemented GEF projects undergo environmental and social assessment to help UNIDO decide if the project should be supported and, if so, the way in which environmental and social issues should be addressed in its planning, implementation and operation. The assessment will be appropriate to the nature and scale of the project, commensurate with the level of environmental and social impacts and issues, and with due regard to the mitigation hierarchy, i.e. if impact avoidance is not possible, then proponents should show how potentially adverse impacts will be reduced, minimized, or mitigated. Any residual impacts should either be offset or compensated for.
The environmental and social assessment is integrated into UNIDO’s overall project screening, appraisal and approval system. UNIDO may retain expert advice to assist in the assessment of specialized or technical issues. 
C2: Responsibility
The project development team is responsible for conducting ESIA and developing ESMPs when required, in line with UNIDO policies and procedures.
C3: Screening
The project development team screens the project for environmental and social impacts – including climate change impacts – potential adaptation and mitigation measures, and the vulnerability of populations and their livelihoods – to determine the specific type and level of environmental and social assessment (see Section C7 for more details on screening/categorization).
C4: Scope 
Environmental and social assessment includes the project’s area of influence (both upstream and downstream), a comprehensive scoping of the project’s components, consideration of alternatives, and assessment of cumulative impacts, where relevant.  The scope of environmental and social assessment is defined on a case by case basis. The environmental and social assessment process covers all stages of the project cycle, from c project concept design through project closure.
C5: Area of Influence
The project’s geographic and temporal area of influence is delineated and explicitly covered in any impact assessment. The area of influence encompasses the following, as appropriate:
· the area likely to be directly affected by the project;
· related or associated facilities dependent on the project that are not funded by the project and that would not have been implemented if the project did not exist; and
· areas,  including  the  communities  within  them,  potentially  affected  by  unplanned  but technically predictable activities likely to be induced by the project.
C7: The Environmental and Social Assessment Procedure
C7.1: Introduction
The environmental and social assessment procedure is elaborated in detail in the Project Development Procedures and the Environmental and Social Assessment Guidance Notes (insert hyperlink here). This section of the OS provides an overview of the procedure.
Through the environmental and social assessment process, the project development team will identify and consider the environmental and social impacts and issues associated with the proposed projects in an integrated manner. The process is anchored in the concept of the mitigation hierarchy. If impact avoidance is not possible, then proponents should show how potentially adverse impacts will be reduced, minimized, or mitigated. Any residual impacts should either be offset or compensated for.
The assessment will be conducted according to the principles of proportionality and adaptive management. The level of assessment and management required should be proportionate to the level of risk that the project poses—as identified during screening/categorization and impact scoping—and the management measures adopted should be capable of being adapted to changing circumstances during the full project cycle.
The environmental and social assessment will cover all relevant direct and indirect cumulative and associated project impacts identified during the screening phase, including any covered in OSs 2-7, for which there are specific requirements.
C7.2: Screening/categorization
The ESSPP screens and categorizes projects based on environmental and social criteria to: (i) reflect the level of potential environmental and social impacts and issues associated with the project, and (ii) determine the nature and level of environmental and social investigations, information disclosure and stakeholder engagement required for each project, commensurate with the nature, location, sensitivity and scale of the project, and the nature and significance of its potential environmental and social impacts. Screening can also enhance the sustainability of a proposed project, by focusing on potential environmental and social benefits.
Through the outcome of the environmental and social screening process is to determine if and what environmental and social review and management is required.  The screening process aims to quickly identify those projects where no potential environmental and social issues exist, so that only those with potential environmental and social implications will be required to undergo more detailed assessment. As a consequence, the outcome of the screening process will be a categorization of the project into one of the following categories:
Category A. A proposed project is classified as Category A if it is likely to induce significant and/or irreversible adverse environmental and/or social impacts that are sensitive, diverse, or unprecedented, or that affect an area broader than the sites or facilities subject to physical works. Category A projects will require ESIA, which should examine the project's potential negative and positive environmental impacts, compares them with those of feasible alternatives (including the 'without project' situation), and recommends any measures needed to prevent, minimize, mitigate, or compensate for adverse impacts.  
Category B: Category B projects often differ from Category A projects of the same type only in scale.  They are likely to have less adverse impacts on human populations or environmentally important areas than those of Category A projects. Likely impacts will be few in number, site-specific, and few if any will be irreversible. In most cases impacts can be readily minimized by applying appropriate management and mitigation measures or incorporating internationally recognized design criteria and standards. An ESIA will not be required, but an ESMP needs to be developed so as to integrate environmental and social sustainability elements into project design.
Category C: A proposed project is classified as Category C either if it is likely to have minimal or no adverse social and/or environmental impacts, or because sufficient environmental and social review has already been conducted and environmental and social management recommendations have been incorporated into the project; for example, in cases where national systems for environmental and social safeguards have been applied.  Beyond screening, no further assessment is required for a Category C project.  However, it is important to note that such projects, particularly those with procurement components, may still have potential environmental and social sustainability considerations. These should be addressed through UNIDO’s procurement processes rather than the project management process.
C7.3: Determinants of categorization
Project categorization is determined by the significance of potential impacts. In turn, significance depends on the type and scale of the project, the location and sensitivity of environmental issues, and the nature and magnitude of the potential impacts. These dimensions are discussed in more detail in the Project Development Procedures (insert hyperlink here). 
C7.4: Vulnerability and community impacts
The screening/categorization process systematically identifies vulnerable groups on the basis of a careful screening and analysis of the social and economic context in which the project will operate. The project development team screens, identifies and assesses vulnerability in project areas and within the limits of available resources. The presence of factors that cause vulnerability should be analyzed, as should potential project impacts; the capacity to cope with, or adapt to, such impacts; and the potential for such impacts to be mitigated in a way that takes account of the specific vulnerabilities or marginalization status in question.
The project development team gives particular attention to assessing the risks and potentially adverse impacts of the project on local communities, including direct and indirect impacts on their health or safety and indirect impacts on their socioeconomic conditions and livelihoods. 
When some elements of risk or negative impact still exist despite adequate attempts to avoid or minimize them, the project development team project development team informs affected communities of the risk or negative impact in a socially and culturally appropriate manner. The project development team also establishes adequate emergency preparedness and response plans so that it is prepared to respond to accidental and emergency situations that may pose a threat to local communities, and to provide affected communities with appropriate information about emergency preparedness and response activities, resources, and responsibilities.
In assessing the potential impacts of a project on affected communities, the project development team makes use of adequate and qualified expertise to identify people and groups that may be directly, indirectly, and/or disproportionately affected by the project because of their recognized vulnerable status. 
Vulnerable status can be determined by identifying a group’s likelihood of facing harder conditions as a result of the project, owing to such factors as gender, economic status, ethnicity, religion, cultural behaviour, sexual orientation, language or health condition. Depending on the specific context of the project, vulnerable groups may thus include female-headed households, those below the poverty line; the landless, some categories of children (orphans, homeless), marginalized social groups and indigenous peoples, those without legal title to assets; ethnic, religious and linguistic minorities; and those who are physically handicapped.
C7.5: Cumulative impacts
Screening/categorization should also cover possible cumulative impacts: impacts on areas and resources that result from the proposed project in addition to impacts from other existing or planned developments, including from any associated projects, regardless of which entity undertakes those actions. Cumulative impacts can result from individually minor but collectively significant actions that take place over a period of time.
C7.6: Public consultation and information disclosure
For Category A and Category B projects, the project development team is responsible for conducting and providing evidence of meaningful consultation (i.e., consultation that is free, prior and informed) with communities likely to be affected by environmental and social impacts, and with local stakeholders, and also for ensuring broad community support. 
Consultation is based on stakeholder analysis and is preceded by disclosure of adequate project information and environmental and social information to ensure that participants are fully informed. It begins at an early stage during project preparation and continues as needed. It is conducted in a timely manner in the context of key project preparation steps, in an appropriate language, and in an accessible place. The results of the consultation are adequately reflected in the project design and in the project documentation.
For Category A projects, the project development team consults relevant stakeholders at least twice: (a) during scoping and before the terms of reference for the ESIA are finalized, and (b) once a draft ESIA report is prepared. For the initial consultation, the project team provides a summary of the proposed project’s objectives, description, and potential impacts. For consultation after the draft ESIA report is prepared, the project team provides a non-technical summary of the report’s findings. In both cases, the summaries should be provided in advance of consultation and proactively disseminated to local stakeholders in a form and language meaningful to those being consulted.
Following the public consultation on the draft ESIA, the project development team supplements the ESIA by adding details of the public consultation process, as necessary, including the project team’s responses to concerns raised by the various stakeholders and details of measures taken to incorporate these concerns into project design and implementation. 
For Category B projects, the affected communities and stakeholders are consulted about the draft ESMP. 
Presentation of information produced as a result of impact assessment procedures is governed in general by OS 7 (Information Disclosure). For Category A projects, the following information disclosure provisions apply:
· the draft Terms of Reference for the ESIA study are placed on the UNIDO website for public review for 5 working days before finalization;
· the draft ESIA is placed on the UNIDO website, 10 working days prior to consultation;
· the final ESIA is placed on the UNIDO website, 10 working days prior to consideration by UNIDO’s Appraisal Decision Point.
For Category B projects, the following information disclosure provisions apply:
· the draft ESMP is placed on the UNIDO website, 10 working days prior to consultation;
· the final ESMP is placed on the UNIDO website, 10 working days prior to consideration by UNIDO’s Appraisal Decision Point..
Since project affected people may not have reasonable access to the UNIDO website, the project development team is also required to release locally the decision, and the results of any consultations, translated into the local language, in a culturally appropriate manner, to facilitate awareness by relevant stakeholders that the information is in the public domain for review. This local release should occur in a reasonable timeframe (generally within 30-60 days after completion of ESIA or ESMP).
C7.7: Implementation of safeguard measures
During project implementation, the project development team is responsible for monitoring and reporting on the implementation of commitments made in either ESIAs or ESMPs. UNIDO may conduct compliance checks or appoint an independent monitoring team to the project if there is a serious risk of noncompliance with the UNIDO ESSPP.
[bookmark: _Toc384304520]OS 2: Protection of Natural Habitats
A. Objectives
The overarching objective of this safeguard is to conserve biological diversity and promote the sustainable use of natural resources. UNIDO uses a precautionary and ecosystem approach to natural resource conservation and management to ensure opportunities for environmentally sustainable development.  The safeguard reflects the importance of biodiversity and the value of key ecosystems to the population, emphasizing the need to respect, conserve and maintain the knowledge, innovations and practices of indigenous and local communities, and to protect and encourage customary use of biological resources in accordance with traditional cultural practices that are compatible with conservation or sustainable use requirements.
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects. The nature and scope of this OS’s applicability will be established during the environmental and social assessment process. 
The OS specifically applies to UNIDO projects that:
· are located in any type of habitat;
· are located in areas providing ecosystem services upon which potentially affected stakeholders are dependent for survival, sustenance, livelihood or primary income, or which are used for sustaining the project;
· extract renewable natural resources as a main purpose (e.g., plantation forestry, commercial harvesting, agriculture, livestock, fisheries and aquaculture); or
· involve the use and commercialization of an indigenous knowledge system.
C. OS Requirements
C1: Screening, Appraisal, Approval, Implementation/Monitoring
As part of the environmental and social assessment procedure required by OS1, the responsible project development team screens early for the presence of natural and/or critical habitats. Should the presence of a critical habitat be identified through the screening process, a decision will be made to either relocate the project to a different site and/or stop any further project development. If the proposed project is Category A or Category B, the project development team are responsible for overseeing environmental and social assessment studies that need to be undertaken prior to project appraisal. These studies will identify and assesses the potential opportunities for, risks to, and impacts on biological diversity and ecosystem services, including direct, indirect, cumulative and pre-mitigation impacts.
The project development team will apply the mitigation hierarchy: to avoid potentially adverse impacts; if avoidance is not possible, to reduce and minimize potential adverse impacts; if reduction or minimization is not sufficient, to mitigate and/or restore; and as a last resort to compensate for and offset.
Special attention is given to the major threats to biodiversity and ecosystem services, such as pollution and contamination, land conversion, habitat fragmentation, natural habitat loss, deforestation, over-exploitation of natural areas and resources, invasive alien species, migration barriers, the capturing of wild animals, the harvesting of endemic species and indigenous ornamental flora and fauna, and wildlife poaching.
If the project is finally approved, management conditions will be applied, and these will be monitored during implementation of the project.
C.2:  Siting
UNIDO does not support large-scale infrastructure/investment projects that might require siting in natural habitats. As a matter of practice, UNIDO avoids significant conversion or degradation of critical natural habitats in its work, since UNIDO’s projects are of a nature where such conversion would not generally occur. 
Where physical infrastructure is part of a UNIDO-implemented GEF project, preference is given to siting such projects on lands where natural habitats have already been converted to other land uses. 
This OS commits UNIDO to refraining from undertaking projects that would involve significant conversion or degradation of critical natural habitats, including those that are (a) legally protected, (b) officially proposed for protection, (c) identified by authoritative sources for their high conservation value, or (d) recognized as protected by traditional local communities.  UNIDO shall strive to ensure that projects do not lead to a significant reduction or loss of biological diversity in natural or modified habitats, and do not lead to the introduction of known invasive species.
C3: Consideration of Alternatives
Where procedures undertaken as part of OS1 indicate that projects may adversely affect non-critical natural habitats, UNIDO will only proceed if viable alternatives are not available, and if appropriate conservation and mitigation measures, including those required to maintain ecological services they provide, are in place. 
C4: International Environmental Agreements
UNIDO will not support projects that contravene the principles of the UN environmental conventions.
C5: Use of Experts
Where appropriate, the project development team will obtain the advice of experts to assess biodiversity and ecosystem services values - for example, cultural, aesthetic, spiritual, educational, and recreational values.
C6: Information Disclosure
[bookmark: _GoBack]Biodiversity mitigation plans will be disclosed in a timely manner, according to the information disclosure commitments made in OS1 (C7.6). 
[bookmark: _Toc384304521]OS 3: Involuntary Resettlement 
A. Objectives
The objective of this safeguard is to ensure that projects that could result in involuntary resettlement are either re-designed or are not approved.
B. Scope of Application
The OS applies to UNIDO-implemented GEF project proposals that could potentially result in involuntary resettlement. The nature and scope of this OS’s applicability will be established during the environmental and social assessment process. 
C. OS Requirements
C1: Screening
As part of the environmental and social assessment procedure required by OS1, the responsible project development team screens early for the possibility of involuntary resettlement. Should the possibility of involuntary resettlement be identified, a decision will be made to either relocate the project to a different site or stop any further project development. 
[bookmark: _Toc384304522]OS 4: Indigenous People
A. Objectives
UNIDO ensures that, consistent with the rights and responsibilities set forth in the UN Declaration on the Rights of Indigenous Peoples and other international law relating to indigenous peoples, that  projects are designed and implemented in such a way that fosters full respect for indigenous people and their dignity, human rights, and cultural uniqueness so that they (a) receive culturally appropriate social and economic benefits; and (b) do not suffer adverse effects during the development process.
B. Scope of Application
The OS specifically applies to UNIDO-implemented GEF projects that could potentially affect indigenous people. The nature and scope of this OS’s applicability will be established during the environmental and social assessment process. 
C. OS Requirements
C1: Screening, Appraisal, Approval, Implementation/Monitoring
As part of the environmental and social assessment procedure required by OS 1, the project development team screens early for the presence of indigenous people in the project area, who are identified through criteria that reflect their social and cultural distinctiveness. Such criteria may include: self-identification and identification by others as indigenous people; collective attachment to land; presence of customary institutions; indigenous language; and, primarily subsistence-oriented production.
If the proposed project is Category A or Category B, the project development team are responsible for overseeing environmental and social assessment studies that need to be undertaken prior to project appraisal. These studies will identify and assesses the potential opportunities for, risks to, and impacts on indigenous people, including direct, indirect, cumulative and pre-mitigation impacts. 
If the project is finally approved, management conditions will be applied, and these will be monitored during implementation of the project.  UNIDO will ensure that the project development team recruits independent and experienced social science experts to undertake such monitoring as is required by the ESIA or ESMP.
C2: Free, Prior, Informed Consultation
As part of the consultation provisions outline in OS 1 Requirement C7.6, UNIDO commits to undertake free, prior, and informed consultations with affected indigenous people to ascertain their broad community support for projects affecting them and to solicit their full and effective participation in designing, implementing, and monitoring measures to: (a) ensure a positive engagement in projects; (b) avoid adverse impacts, or when avoidance is not feasible, minimize, mitigate, or compensate for such effects; and, (c) tailor benefits in a culturally appropriate way.
C3: Benefit Sharing
Where proposed projects result in locally-targeted socio-economic benefits, the project development team structures ensure that such projects to provide benefits in ways that are culturally appropriate, and gender and generationally inclusive. Full consideration will be given to options preferred by the affected indigenous people for provision of benefits and mitigation measures.
C4: Land Tenure
Where appropriate, UNIDO ensures that provisions are made in ESIAs and ESMPs to support activities that would result in the establishment of legal recognition of customary or traditional land tenure and management systems and collective rights used by project affected indigenous people.
C5: Use of Cultural Resources and/or Knowledge
UNIDO agrees to respect, conserve and maintain the knowledge, innovations and practices of indigenous and local communities, and to protect and encourage customary use of biological resources in accordance with traditional cultural practices that are compatible with conservation or sustainable use requirements.
As part of UNIDO’s approach to free, prior, informed consultation (see OS4, C.2), the Agency refrains from utilizing the cultural resources or knowledge of indigenous people without their prior agreement to such use. In addition, UNIDO ensures that any access to, and commercialization of indigenous knowledge is based on equitable benefits.
C6: Production of Indigenous Peoples’ Plans
For those projects where the environmental and social impact assessment screening identifies adverse effects on indigenous people, The project development team will develop Indigenous Peoples’ Plans as part of ESIAs or ESMPs. These plans will: (a) specify measures to ensure that affected indigenous people receive culturally appropriate benefits; (b) identify measures to avoid, minimize, mitigate or compensate for any adverse effects; (c) include measures for continued consultation during project implementation, grievance procedures, and monitoring and evaluation arrangements; and (d) specify a budget and financing plan for implementing the planned measures.  Such plans should draw on indigenous knowledge and be developed in with the full and effective participation of affected indigenous people.
C7: Information Disclosure
In line with the requirements of OS7, and OS1 (C7.6), The project development team will disclose documentation of the consultation process undertaken during ESIA or ESMP preparation. Disclosure of required information will take place in a timely manner, before appraisal formally begins, in a place accessible to key indigenous stakeholders, in a form and language understandable to them.
[bookmark: _Toc384304523]OS 5: Pest Management
A. Objectives
UNIDO ensures that in any project applying or promoting the use of pesticides, the environmental and health risks associated with pesticide use are minimized and managed, and that safe, effective, and environmentally sound pest management is promoted and supported. UNIDO does not support the use of pesticides, products and chemicals specified under the Stockholm Convention and the WHO Classes IA, IB, and II in projects that have to do with pest management. Additionally, UNIDO ensures that such projects follow the minimum standards described in the FAO Code of Conduct on the Distribution and Use of Pesticides.  
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects, where pesticide procurement and use is entailed.
C. OS Requirements
C1: Screening, Appraisal, Approval, Implementation/Monitoring
As part of the environmental and social assessment procedure required by OS 1, the project development team screens early for the use of pesticides. If the proposed project is Category A or Category B, the project development team are responsible for overseeing environmental and social assessment studies that need to be undertaken prior to project appraisal. These studies will identify and assesses the potential impacts of pesticide use on environmental and social components, including direct, indirect, cumulative and pre-mitigation impacts.  If the project is finally approved, management conditions will be applied, and these will be monitored during implementation of the project.
C.2: Procurement
UNIDO has guidelines in its Procurement Manual to ensure that:
· any procurement of pesticides in its projects complies with WHO regulations;
· procurement in its projects of any persistent organic pollutants (POPs) identified by the Stockholm Convention is banned; and,
· any management and disposal of pesticides in its projects complies with the FAO Code of Conduct.
[bookmark: _Toc384304524]OS 6: Physical Cultural Resources
A. Objectives
UNIDO projects do not involve the alteration, damage or removal of any critical physical or cultural heritage.  In order to ensure that its projects do not adversely impact physical cultural resources, this OS commits UNIDO to banning projects that adversely impact such resources. As part of the environmental and social assessment procedure required by OS1, the responsible project development team screens early for the existence of physical/cultural resources. Should they be identified, a decision will be made to either relocate the project to a different site or stop any further project development. 
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects. Physical cultural resources includes archaeological, paleontological, historical, architectural, and sacred sites including graveyards, burial sites, and unique natural values. 
C. OS Requirements
C1: Screening
As part of the environmental and social assessment procedure required by OS 1, the project development team asks whether physical/cultural resources may be affected. A positive answer results in the project not proceeding.
C2: Chance Finds
When the proposed location of a project is in an area where tangible cultural heritage may possibly be found, chance-finds procedures are included in the ESIA or ESMP. Chance finds will not be disturbed until an assessment by qualified experts is made.
[bookmark: _Toc384304525]OS 7: Safety of Dams
A. Objectives
UNIDO does not engage in large-scale water management infrastructure investment projects that involve construction or rehabilitation of large and complex dams, i.e. dams of height above 10 meters. Under UNIDO’s Small Hydropower Programme, UNIDO constructs run-of-river plants, i.e. micro dams (1-3 meters), for hydropower purposes. The objective of this OS is to ensure quality and safety in the design, construction, operation, and maintenance of new micro dams and the rehabilitation of existing dams. 
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects, and that involve the construction, operation, and maintenance of new micro dams or the rehabilitation of existing micro dams.
C. OS Requirements
C1: Planning
UNIDO has separate guidelines for construction supervision, instrumentation, operation, maintenance, and emergency preparedness.
C2: Screening, Appraisal, Approval, Implementation and Monitoring
As part of the environmental and social assessment procedure required by OS 1, a screening step asks whether the project includes the construction of a new dam, or the rehabilitation of an old one.
A positive answer will result in the requirement for an ESIA (if the dam is new and exceeds the height of 3 meters), or an ESMP (if an existing dam, which exceeds the height of 3 meters is to be rehabilitated). Commitments made in the ESIA or ESMP will detail plans for design, operation and maintenance. If the project is finally approved, management conditions will be applied, and these will be monitored during implementation of the project.
C3: Construction Supervision
UNIDO ensures that experienced and competent professionals design and supervise construction.
C4: Safety Inspection
Periodic safety inspections are undertaken of new/rehabilitated dams after completion of construction/rehabilitation during the project lifetime
C5: Disclosure of draft plans
In line with OS1 (C7.6) dam safety plans that are included in ESIAs or ESMPs are disclosed to the public in a timely manner in the context of key project preparation steps, in an appropriate language, and in an accessible place. The results of the consultation are adequately reflected in the project design and in the project documentation.
[bookmark: _Toc384304526]OS 8: Information Disclosure
A. Objectives
This OS recognizes the importance of open and transparent engagement between UNIDO, The project development team, local communities directly affected by the project and, where appropriate, other stakeholders as an essential element of good international practice and corporate citizenship. It is also a way of improving the environmental and social sustainability of projects.
UNIDO is committed to making information about its projects available to the public. UNIDO considers public access to information a key component of effective participation of all stakeholders, including ordinary people, in the human development process. UNIDO recognizes that there is a positive correlation between a high level of transparency through information sharing and public participation in UNIDO-supported development activities
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects, and that are likely to have adverse environmental and social impacts on the environment, and/or on local communities directly affected by the project. 
C. OS Requirements
C1: Openness
UNIDO’s approach to information disclosure is guided by openness, with the underlying presumption being that any information concerning UNIDO projects is available to the public, in the absence of a compelling reason for confidentiality.
C2: Consultation
For projects that are determined to be Category A or Category B, the project development team undertakes consultation with project stakeholders as per the requirements of OS1 (C7.6). 
C3: Contents of Information Provided 
Information provided to project stakeholders as part of the consultation procedures outlined in OS1 (C7.6) should include written material covering:
· project description;
· rationale for the project categorization;
· list of key environmental, social, health, and safety issues;
· details of proposed mitigation measures;
· information on the project’s monitoring and reporting programme;
· the full ESIA or ESMP; and,
· the process by which any grievances will be managed.
C4: General Public Access 


[bookmark: _Toc384304527]OS 9: Accountability and Grievance Systems
A. Objectives
The overarching objective of this OS is to outline accountability systems that are designed to ensure enforcement of UNIDO’s environmental and social safeguard policies and procedures.  This OS governs a system that is:
· designed to address potential breaches of UNIDO’s policies and procedures;
· designed to also respond to complaints from parties affected by the implementation of UNIDO projects, and to seek resolution of complaints;
· independent and transparent; and,
· accessible to project-affected people. 
B. Scope of Application
This OS applies to all UNIDO-implemented GEF projects, where a complaint has been made by an affected party, focused either on perceived non-compliance with UNIDO policies and procedures, or where the complainant claims to have been affected by the implementation of a UNIDO project.
C. OS Requirements
C1: Definition of Complaint
UNIDO recognizes that complaints from affected stakeholders could relate to either: (i) perceived non-compliance with UNIDO policies or procedures; or, (ii) disputes related to the implementation of projects. It is also accepted that complaints could consist of a combination of these two sources.
C2: Structure of the Grievance Mechanism
UNIDO has established a mechanism for dealing with both kinds of complaints. It is accepted that the complaint “entry point” could be any one of the following: (i) UN office in the given country; (ii) GEF Conflict Resolution Commissioner in Washington, D.C.; (iii) UNIDO representative at country or regional level (where these exist); (iv) relevant UNIDO Task Manager or UNIDO HQ; (v) UNIDO Office of Internal Oversight Services (IOS).
All complaints from affected stakeholders related to either: (i) perceived non-compliance with UNIDO policies or procedures; or, (ii) disputes related to the implementation of projects will follow the following process based on the existing IOS procedures and mechanisms:








1. 	Complaint is routed to UNIDO’s Office of Internal Oversight Services (IOS) at UNIDO HQ.




2. 	IOS sends the complaint for Preliminary Evaluation to an Evaluation Panel established by the relevant Technical Department at UNIDO HQ. Should an appropriate solution be identified, the complainant is informed accordingly.




3. 	If the complaint, however, is of greater gravity and evidence is not readily available, a formal investigation is initiated by IOS.




4. 	IOS reports outcome of investigation and proposes an appropriate solution to the Director General of UNIDO. Final decision is reported back to the complainant.



C3: Impartiality/Independence
Impartiality and independence is guaranteed through the central involvement of IOS and the application of its Investigation Guidelines. Results of investigations undertaken by IOS are reported directly to the Director General of UNIDO, with no intermediate management steps.
C4: Management of the Grievance Mechanism
A staff member from the UNIDO GEF coordination team is the nominated Disputes and Grievance focal point for complaints that eventually reach UNIDO HQ. This officer is responsible for maintaining records on all cases and issues brought forward, with due regard for confidentiality of information. All complaints received will be registered in IOS’ intake register for tracking until resolution. The Disputes and Grievance officer works closely with IOS to ensure that complaints are evaluated and investigated promptly.
C5: Information Disclosure
The structure of the grievance mechanism, along with contact information for the staff involved is made publicly available on the UNIDO website. Complainants are informed of the existence of UNIDO’s Grievance Mechanism during consultations.
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