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Acronyms 
	Term
	Definition

	BRP
	Bureaux for Regional Programmes

	E&S
	Environmental and Social

	Environment and Social Screening Template
	Combination of the Screening Checklist and the Summary Note of the Environmental and Social Safeguards Project Development Procedures

	FPIC
	Free prior informed consultation

	FSP
	Full-sized Project

	GEF
	Global Environment Facility

	MD
	Managing Director

	MSP
	Medium-sized Project

	OMD
	Office of Managing Director

	PIF
	Project Identification Form

	PTC
	Programme Development and Technical Cooperation Division

	Screening Checklist
	Required to be completed by SM and attached to draft PIF

	Summary Note
	Required to be completed by SM and attached to draft PIF

	SM
	UNIDO Staff Member

	TC
	Technical Cooperation

	TM
	Task Manager

	UR
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1. [bookmark: _Toc384308984]Introduction 
Environmental and social safeguards procedures for projects have become standard business practice in development cooperation and are usually required by national regulatory frameworks, multilateral and bilateral donors, vertical funds (i.e. the Global Environment Facility (GEF)) and other donors.  Emerging financial mechanisms, including the Green Climate Fund (GCF), are also expected to require their implementing partners to have environmental and social safeguard systems in place.  
UNIDO and many other organisations have developed environmental and social safeguard procedures for projects and the corresponding accountability mechanisms to ensure their implementation.  This safeguard approach aims to minimize, mitigate or offset as appropriate potentially adverse environmental and social impacts of UNIDO’s development work.  
These combined Environmental and Social Safeguards Project Development Procedures and Environmental and Social Assessment Guidance Notes are important components of the overall UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP). Figure 1 shows how the elements of the ESSPP fit together.
Figure 1: Structure of UNIDO’s ESSPP
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[bookmark: _Toc340500550][bookmark: _Toc340501000]The Integrated Safeguards Policy Statement, and the Operational Safeguards are presented in a separate Part 1 document.  The Integrated Safeguards Policy Statement describes the common objectives of UNIDO’s safeguards and lays out policy principles.  The Operational Safeguards (OSs) consist of a set of nine safeguard requirements that the project development team[footnoteRef:1] is expected to meet when addressing social and environmental impacts and risks.  [1:  The combination of UNIDO Staff and Experts, National Partners, and the Project Executing Agency are defined as the “project development team” throughout this document. ] 

This document outlines the combined Project Development Procedures and the Environmental and Social Assessment (E&S) Guidance Notes. The former provides guidance on the specific procedures that the project development team should follow to ensure that operations meet the requirements of the OSs at each stage of the project cycle.  The latter provides technical guidance to the project development team on methodological approaches that they will be expected to adopt to meet OS standards.
Section 2 of this document provides a summary overview of how the environmental and social safeguards procedure links to the UNIDO project cycle. Section 3 provides step-by-step guidance for the project development team on how to undertake the environmental and social safeguards work that is now integral to how UNIDO projects are formulated. 



2. [bookmark: _Toc384308985]Overview of the Environmental and Social Safeguard Steps in the Project Development Procedures
[bookmark: _Toc384308986]2.1 Introduction
UNIDO’s Operational Safeguard OS1 (Environmental and Social Assessment) provides a general outline of how the Agency’s environmental and social assessment procedure (E&S procedure) is supposed to work. 
Many development agencies have designed E&S procedures that focus on predicting, evaluating, and managing negative impacts associated with large-scale infrastructure development investment projects. UNIDO does not support large-scale infrastructure development investment projects and any physical components in UNIDO projects are small in scale. UNIDO assists its Member States with technical assistance type projects, which largely provide capacity building, training and awareness raising, strategic planning, policy reform, institution strengthening, as well as pilot demonstration of specific technologies. Pilot-scale demonstration is often done in existing industrial facilities. Notwithstanding this fact, UNIDO has designed a procedure to screen all types of projects, and that enables environmental and social issues to be carefully mainstreamed into project design and project document development.   The outcome is an approach that allows UNIDO to both analyze risk and maximize environmental and social opportunities.
The requirements of OS1 need to link directly to the four most important stages of UNIDO’s project cycle. These are identification/screening, project formulation/preparation, quality assurance/conformity verification, and implementation/monitoring. Figure 2 shows how the OS1 steps are synchronized with the UNIDO project cycle.
[bookmark: _Toc384308987]2.2 Identification/Screening
The purpose of the identification step in the UNIDO project cycle is to develop a project idea and prepare a GEF Project Identification Form (PIF).  The E&S safeguards process steps that take place at this point focus on environmental and social screening. The idea is to determine if and what environmental and social review and management is required.  The aim is to quickly identify those projects where no potential environmental and social issues exist, so that only those with potential environmental and social implications will be required to undergo more detailed assessment. 
The screening will result in the determination of one or more of the following three categories:
Category A. A proposed project is classified as Category A if it is likely to induce significant and/or irreversible adverse environmental and/or social impacts that are sensitive, diverse, or unprecedented, or that affect an area broader than the sites or facilities subject to physical works. 
Category B: Category B projects often differ from Category A projects of the same type only in scale.  They are likely to have less adverse impacts on human populations or environmentally important areas than those of Category A projects. Likely impacts will be few in number, site-specific, and few if any will be irreversible. In most cases impacts can be readily minimized by applying appropriate management and mitigation measures or incorporating internationally recognized design criteria and standards. 
Category C: A proposed project is classified as Category C either if it is likely to have minimal or no adverse social and/or environmental impacts, or because sufficient environmental and social review has already been conducted and environmental and social management recommendations have been incorporated into the project; for example, in cases where national systems for environmental and social safeguards have been applied.  
Categorization is based on a combination of project type, characteristics of potential impacts, and sensitivity of the receiving environment. This approach is further detailed in Section 3. In the meantime, the following lists provide an indication of how UNIDO projects might be categorized. The lists provide a framework for the screening decision. However, many factors come into play during screening, and the lists should not be used as the sole basis for decision-making.
Category A projects
[bookmark: _GoBack]Projects that would usually be identified as Category A are large-scale infrastructure development investment projects supported by multilateral and regional development banks. The projects or components included in this list could potentially have adverse impacts and normally warrant the subsequent conducting of Environmental and Social Impact Assessment (ESIA) and an agreement on a proper Management Plan (MP):
· all new dams of height above 10 meters ;
· aquaculture and mariculture (large-scale);
· large-scale energy production and distribution facilities;
· waste management facilities;
· resource recovery facilities;
· large-scale land agro-industry projects;
· large-scale afforestation/reforestation, including logging operations, use of mangroves and wetlands;
· forest industry operations, such as sawmills and pulp and paper mills;
· projects that may have potentially significant adverse impacts on physical cultural resources; and,
· natural resource extraction activities such as farming, irrigation, mining or fishing.
Category B projects
The following projects and components may have environmental and/or social impacts that would result in less serious risks, and so warrant the development of Environmental and Social Management Plans (ESMPs) instead of ESIAs:
· energy efficiency and energy conservation;
· dam rehabilitation;
· agro-industries (small- and medium-scale);
· irrigation and drainage (small-scale);
· small and medium-sized aquaculture, including small and medium-scale industrial and artisanal fisheries;
· renewable energy (other than hydroelectric dams);
· rural electrification;
· limited bioenergy projects;
· climate adaptation projects;
· reforestation/afforestation;
· rural water supply and sanitation; and
· projects that may have potentially minor adverse impacts on physical and cultural resources.
Category C projects
These projects are likely to have negligible or no environmental impacts. ESIA or ESMP is not required:
· report preparation;
· education and training;
· event coordination;
· environmental and sustainable development analysis;
· monitoring and evaluation exercises;
· desk studies, workshops, meetings;
· scientific research and field surveys;
· research and extension in agriculture, forestry, fisheries, natural resource management;
· remote sensing and geospatial analysis;
· capacity development, communication and outreach programs;
· minor construction activities and maintenance of installations; and,
· institutional development.
[bookmark: _Toc384308988]2.3 Project Formulation/Preparation 
If a proposed project passes UNIDO’s screening indicated as point 2 in Figure 2. it will be then be assigned as Category A, B, or C.  Category A projects will be required to undergo ESIA and prepare a proper MP during the formulation of the project, and the development of the Project Document.
ESIA should examine the project's potential negative and positive environmental impacts, compare them with those of feasible alternatives (including the 'without project' situation), and recommend any measures needed to prevent, minimize, mitigate, or compensate for adverse impacts and improve environmental performance. Project Documents should reflect design changes made as a consequence of ESIA. Section 3 outlines the detailed steps that need to be undertaken during ESIA.
For proposed projects that have been screened as Category B, an ESIA will not be required, but an Environmental and Social Management Plan (ESMP) needs to be developed so as to integrate environmental and social sustainability elements into project design. An ESMP does not need to be as detailed as an ESIA, and will focus on mitigation, monitoring, and environmental and social issues management, rather than impact prediction. See Section 3 for the steps required to develop an ESMP.
Beyond the Screening Decision Point, no further assessment is required for a Category C project.  However, it is important to note that such projects, particularly those with procurement components, may still have potential environmental and social sustainability considerations. These should be addressed through UNIDO’s procurement processes rather than the project management process.
[bookmark: _Toc384308989]2.4 Quality Assurance/Conformity Verification
The technical quality review of the project is undertaken by the relevant technical branches before the Managing Director (MD) of the Division for Programme Development and Technical Cooperation clears the project. Once a Project Document has been cleared by a MD, the proposed project goes through a number of Technical Quality Assurance and Conformity Verification steps. These verify that E&S safeguards procedures have been followed, and that issues identified earlier have been dealt with, and incorporated into the design of the project. The project is then forwarded for final approval by the UNIDO Executive Board.
[bookmark: _Toc384308990]2.5 Implementation/Monitoring
Environmental and social issues do not disappear once a project has been approved and enters its implementation phase. It is important that issues identified during ESIA or ESMP be managed and monitored. Post-approval management and monitoring commitments are made in the deliverables that are developed during the Project Formulation step. These commitments will be followed-up during regular GEF reporting through Project Implementation Reports, mid-term reviews, and final evaluations. 


Environmental and Social Safeguards Policy and Procedures Part 2: Project Development Procedures and E&S Guidance Notes 	Page 7

Figure 2: Environmental and Social Safeguard Steps Integrated into the UNIDO Project Cycle

	
	Project Cycle Phase
	Project Cycle Activity
	GEF-Specific Environmental and Social (E&S) Safeguards Process Steps

	1
	TC Concept

	Identification: a technical assistance concept is generated by an official request, a meeting between DG and Gvt authorities, a field visit by UNIDO staff
	Identification Actions:
1. A UNIDO staff member (SM) conducts an initial field consultation as part of the Pre-PIF activities (funded by branch level DO-fund allocated for the purpose of pipeline development) and verifies interest of the national GEF-Operational Focal Point (OFP) in the country. 
2. The SM will need to consider E&S implications during initial field mission (E&S manual, checklists and guidelines will be available as Addendum to TC-guidelines). 
3. SM confirms National Partner and explores options for choice of Project Executing Agency.
4. SM completes Screening Checklist and Summary Note with National Partner assistance if available/necessary, and attaches to PIF draft. Summary Note suggests project categorization.
5. PIF to be finalized by relevant Task Manager (TM) in Technical Branch in UNIDO. 
6. TM receives final comments/clearance from OFP and other stakeholders and the Letter of Endorsement. 
7. Note: At any time of the project cycle, project stakeholders will have to be able to register complaints with UNIDO regarding the project (OS9 Accountability and Grievance System)
8. Deliverables will be cleared by UR/BRP, Unit Chief (UC) and Director and submitted to PTC/OMD (copy to GEF-Coordination).
Deliverables: 
· PIF (GEF-Project Identification Form) plus UNIDO-GEF SSS (shortened version)
· E&S Screening Checklist and Summary Note
· Government endorsement letter.


	2
(Screening Decision Point)
	PTC/OMD screening: recording in SAP

	Screening: PTC/OMD reviews the concept and decides on (i) the ownership of the project and (ii) the particular items in the check-list that should warrant attention
	Screening Actions:
1. GEF Coordination Unit (GCU) reviews PIF and E&S screening documentation and consults with the TM and specific advisors (where required) for verification of project categorization
2. GCU proposes to PTC/OMD (i) clearance<> no go, (ii) project category, (iii) specific advisors, (iv) scope of required E&S assessment work during the project preparation/formulation process (incl. budget for PPG).
3. PTC/OMD confirms OR adjusts proposal of GCU resulting in clearance OR rejection
Deliverables:
· Cleared PIF for submission to GEF (signed by PTC/MD) to GEF Secretariat (incl. Government Endorsement Letter)
· Budgeted work plan for PPG period
· In case of rejection (letter to partner) /relocation (TM needs to revise and resubmit)
· Recording of final decision in SAP, uploading of all background documentation (incl. E&S Screening Questionnaire and Summary, and issues for the TOR of the recommended E&S studies) 
· List of advisors required during project development (internal and external), could be merged into Screening Summary

	3
	Project Document and Compliance Sheet
Ownership and Compliance boxes

	Formulation: the Task Manager seeks support from the Partner Branch, and receives advice from a list of experts specialized in, e.g., logframe design, monitoring and evaluation, risk mitigation, gender, or public-private partnerships.
The process concludes with (i) a full-fledged project document and (ii) a compliance sheet where Advisors X, Y and Z confirm their satisfaction with the way their respective inputs have been incorporated in the project document.
	Project Formulation/Preparation Activities: 
1. TM prepares ToR for E&S studies based on the approved E&S Screening Checklist and Summary Note. If indicated, advisors need to be consulted at this stage.
2. Environmental studies (ESIA for Cat. A, or ESMP for Cat. B) are conducted by consultants financed via PPG funds.
3. Assigned advisors review the ESIA/ESMP drafts and provide inputs
4. National Partners, proposed Project Executing Agencies and other key stakeholders from Private Sector, CSOs, beneficiaries are informed about the outcome of the ESIA/ESMP (OS7 Information Disclosure) 
5. TM conducts other project preparation activities according to the PPG work plan. This includes the due diligence check of Project Executing Agencies; results are cleared UNIDO internally by the Procurement Advisor (and/or IDRP?)
6. Project Document is finalized by TM in consultation with advisors; it reflects design changes required by E&S studies, it includes (i) as an Annex a summary of ESIA or ESMP and (ii) related post-approval monitoring /management commitments. 
7. Project Document is cleared by all relevant national stakeholders; co-financing letters are received as per project design. 
8. GCU and specialist advisors verify that all action as per (i) summary note, (ii) TOR, (iii) ESIA or ESMP study have been included in the project document and confirm compliance. Related post-approval monitoring /management commitments are captured in the compliance sheet. 
Deliverables:
· Project Document package.
· Due Diligence Check for Project Executing Agencies. 
· Compliance Sheet cleared by relevant advisors and GCU.
· Co-financing letters from partners and UNIDO.

	4
(Appraisal Decision Point)
	Clearance by MD

	Technical Quality Assurance: the Task Manager submits the project document + compliance sheet to her Unit Chief, then Director for their clearance.
The project document leaves PTC

	Technical Quality Assurance Action: 
1. Deliverables from formulation process will be reviewed and cleared by the Unit Chief (UC) and Director and submitted for clearance to PTC/OMD.
2. Clearance by MD and submission of documentation to Quality Assurance Unit.

Deliverables:
· Project Document package.
· Due Diligence Check for Project Executing Agencies. 
· Compliance Sheet cleared by UC/D/MD.
· Co-financing letters from partners and UNIDO.

	FIREWALL

	5
	Conformity Verification

	Conformity Verification: the Quality Assurance Unit reviews project document and compliance sheet, and confirms that due processes have been followed
	Conformity Verification Action: 
1. Quality Assurance Unit reviews Project Documentation package including Compliance Sheet to verify that E&S assessments have been conducted and are included in the project design.
2. Quality Assurance Unit prepares final note to confirm that due processes have been followed; note specifies whether a project can be approved by the 2 MD approach or needs to be submitted to the Executive Board (EB).
Deliverables:
· Conformity Note. 
· Cleared Project Documentation package









	6
	
	Approval: projects with a budget lower than $100,000 are routed to several MDs for final approval; those with a budget higher than $100,000 are submitted to the Executive Board. “Several MDs” in the fast-track procedure is important to comply with the fiduciary principle of independence between design and approval.
	Approval Action: 
1. Based on conformity note, project documentation package will be either (i) forwarded to the 2 MDs or (ii) submitted to the Executive Board (EB).
2. Approval: 
a. 2 MDs sign approval note
b. EB approves, approval is noted in the minutes of EB 
3. Submission of Project Documentation package to donor
Deliverables:
· Conformity Note.
· Approved Project Documentation package submitted to donor



	7
	Implementation / Monitoring / Evaluation

	
	Implementation Action: 
Only relevant issues mentioned here:
1. Post-approval monitoring /management commitments captured in the compliance sheet are incorporated into (i) the Project Implementation Report template (GEF Annual Project Progress Report) and (ii) TOR for midterm and final evaluation. 
2. TM will prepare the PIRs, Unit Chiefs and Directors review and clear, GCU submits to GEF-Sec as part of annual AMR
3. GCU prepares Annual Portfolio Progress Report (PPR) and submits to OMD / EB
Deliverables:
· Among others:
· PIRs (project level)
· PPR (portfolio level)




3. [bookmark: _Toc384308991]   Step-by-Step Guidance 
[bookmark: _Toc384308992]3.1 Step 1: Identification/Screening
Figure 2 summarizes the E&S safeguards actions that need to be undertaken throughout the project cycle. The UNIDO Staff Member (SM) responsible for conducting initial field consultations is also tasked with considering the E&S implications of the proposed project. 
The first E&S safeguards task that a SM needs to undertake is to complete a standard Environmental and Social Screening Template. This may be completed in conjunction with a National Partner, and/or a Project Executing Agency, if these organisations have been identified at this early stage.  
This Screening Template, presented at the end of this sub-section, is made up of two parts:  a Screening Checklist and a Summary Note.  The checklist includes four main questions which allow the reviewer to determine a screening category for the project.  The summary note provides a brief overview of the results of the screening, including follow-up actions. 
In most cases project screening will be a straightforward, desk-based exercise where SMs will draw on their experience as development professionals. 
[bookmark: _Toc384308993]3.1.1	Actions Required of Staff Members
Action 1: 	During project identification stage familiarize yourself with the environmental and social screening process by reviewing this document and the E&S Screening Template.  Use the guidance contained in the E&S Screening Template to inform the project development process.
Action 2:	After initial discussions with the stakeholders and during PIF drafting, complete the Environmental and Social Screening Checklist, which guides you through the process to determine if the project is a Category A, B or C.
Action 3: 	Summarize the results of the screening process in the Summary Note, which includes guidance on what should be documented.
Action 4:	Attach the completed Environmental and Social Screening Template (ie the Screening Checklist and the Summary Note) to the PIF draft. The appropriate UNIDO Technical Branch will then finalize and submit the PIF for concept screening. 


[bookmark: _Toc384308994]3.1.2	Environmental and Social Screening Template

Screening Checklist

QUESTION 1:
	
Has a combined environmental and social assessment/review that covers the proposed project already been completed by the National Partner, Project Executing Agency, or other donor(s)?  
Select answer below and follow instructions:
· NO   Continue to Question 2 (do not fill out Table 1.1)
· YES  No further environmental and social review is required if the existing documentation meets UNIDO’s requirements, and environmental and social management recommendations are integrated into the project concept note.  The project will be categorized as “C”. Therefore, you should undertake the following steps to complete the screening process:

1.	Use Table 1.1 below to assess existing documentation. If any of the seven questions result in a “no” answer, then continue to Question 2.
2.	Ensure that the PIF incorporates the recommendations made in the National Partner/Project Executing Agency’s or donor’s environmental and social review.
3.	Summarize the relevant information contained in the National Partner/Project Executing Agency’s or donor’s environmental and social review in the Summary Note of this Screening Template, selecting Category C. 
4.	Attach the Screening Checklist, and the Summary Note, to the draft PIF.




	TABLE 1.1:  	CHECKLIST FOR APPRAISING QUALITY ASSURANCE OF EXISTING ENVIRONMENTAL AND SOCIAL ASSESSMENT 
	Yes/No

	1. 	Does the assessment/review meet its terms of reference, both procedurally and substantively?
	

	2. 	Does the assessment/review provide a satisfactory assessment of the proposed project?
	

	3. 	Does the assessment/review contain the information required for decision-making?
	

	4. 	Does the assessment/review describe specific environmental and social management measures (e.g. mitigation, monitoring, advocacy, and capacity development measures)?
	

	5. 	Does the assessment/review identify capacity needs of the institutions responsible for 	executing 	environmental and social management issues?
	

	6.   Was the assessment/review developed through a consultative process with strong stakeholder engagement, including the view of men and women?
	

	7. 	Does the assessment/review assess the adequacy of the cost of and financing arrangements for environmental and social management issues?
	

	Table 1.1 (continued) For any “no” answers, describe below how the issue has been or will be resolved (e.g. amendments made or supplemental review conducted).

	










QUESTION 2:
	
Do all components described in the Project Document fall within the following categories?
· Report preparation.
· Training (classroom).
· Event/workshop/meeting/conference.
· Communication and dissemination of results.
· Environmental and sustainable development analysis.
· Monitoring and evaluation exercises.
· Scientific research and field surveys.
· Research and extension in agriculture, forestry, fisheries, natural resource management.
· Remote sensing and geospatial analysis.
· Capacity development, communication and outreach programs.
· Institutional development.

Select answer below and follow instructions:
· NO   Continue to Question 3.
· YES  The proposed project will be categorized as “C”.  No further environmental and social review required.  Complete the Screening Checklist and the Summary Note and attach both to the draft PIF.


QUESTION 3: 	
	
Does the proposed project fit within one of the following sectors?
· all new dams of height above 10 meters;
· aquaculture and mariculture (large-scale);
· large-scale energy production and distribution facilities;
· waste management facilities;
· resource recovery facilities;
· large-scale land agro-industry projects;
· large-scale afforestation/reforestation, including logging operations, use of mangroves and wetlands;
· forest industry operations, such as sawmills and pulp and paper mills;
· projects that may have potentially significant adverse impacts on physical cultural resources; and,
· natural resource extraction activities such as farming, irrigation, mining or fishing.

Select the appropriate answer and follow instructions:
· NO   	Continue to Question 4.
· YES  	The proposed project will be categorized as “A”.  Conduct the following steps to complete the 	screening process:

	1.  Complete the Screening Checklist and the Summary Note and select “Category A”.
	2.  Attach the completed Screening Checklist and the Summary Note to the draft PIF. 



QUESTION 4: 	
	
If you have been directed to this question, the proposed project could still be categorized as “A” if it is likely to have a significant impact on one or more sensitive environmental or social components. You should now therefore complete Table 4.1 to enable a decision to be made about whether the project should be Category A or Category B.

If you answer “No” or “Not Applicable” to all questions in Table 4.1 then the answer to Question 4 is “NO.”  If you answer “Yes” to any questions in Table 4.1 (even one “Yes” can indicate a significant issue that needs to be addressed through categorizing the project as “A”) then the answer to Question 4 is “YES”:

· NO  The proposed project will be categorized as “B”.  Complete the Summary Note by selecting “Category B”, and attach the completed Screening Checklist and Summary Note to the draft PIF. 
· YES  Conduct the following steps to complete the screening process:
1.	Select “Category A” in the Summary Note, and attach the Screening Checklist and Summary Note to the draft PIF.






	TABLE 4.1:  	ADDITIONAL SCREENING QUESTIONS BASED ON ENVIRONMENTAL OR SOCIAL SENSITIVITY

	1. 	Biodiversity and Natural Resources
	Answer 
(Yes/No/ 
Not Applicable)

	1.1 	Would the proposed project result in the conversion or degradation of natural habitat or critical habitat?
	

	1.2 	Are any development activities proposed within a legally protected area (e.g. natural reserve, national park) for the protection or conservation of biodiversity? 
	

	1.3 	Would the proposed project pose a risk of introducing invasive alien species? 
	

	1.4 	Does the project involve natural forest harvesting or plantation development without an independent forest certification system for sustainable forest management (e.g. PEFC, the Forest Stewardship Council certification systems, or processes established or accepted by the relevant National Environmental Authority)?
	

	1.5 	Does the project involve the production and harvesting of fish populations or other aquatic species without an accepted system of independent certification to ensure sustainability (e.g. the Marine Stewardship Council certification system, or certifications, standards, or processes established or accepted by the relevant National Environmental Authority)?
	

	1.6 	Does the project involve significant extraction, diversion or containment of surface or ground water?
	For example, construction of dams of height above 10 meters, reservoirs, river basin developments, groundwater extraction.
	

	1.7	Does the project pose a risk of degrading soils?
	

	2. 	Pollution 
	Answer 
(Yes/No/ 
Not Applicable)

	2.1 	Would the proposed project result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and transboundary impacts? 
	

	2.2 	Would the proposed project result in the generation of waste that cannot be recovered, reused, or disposed of in an environmentally and socially sound manner? 
	

	2.3 	Will the propose project involve the manufacture, trade, release, and/or use of chemicals and hazardous materials subject to international action bans or phase-outs? 
	For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Convention on Persistent Organic Pollutants, or the Montreal Protocol.
	

	2.4	Is there a potential for the release, in the environment, of hazardous materials resulting from their production, transportation, handling, storage and use for project activities?
	

	2.5 	Will the proposed project involve the application of pesticides that have a known negative effect on the environment or human health?
	

	3.       Climate Change
	Answer 
(Yes/No/ 
Not Applicable)

	3.1 	Will the proposed project result in significant[footnoteRef:2] greenhouse gas emissions? [2:  Significant corresponds to CO2 emissions greater than 100,000 tons per year (from both direct and indirect sources).] 

	

	3.2     Is the proposed project likely to directly or indirectly increase environmental and social vulnerability to climate change now or in the future (also known as maladaptive practices)? 
	For example, a project that would involve indirectly removing mangroves from coastal zones or encouraging land use plans that would suggest building houses on floodplains could increase the surrounding population’s vulnerability to climate change, specifically flooding.
	

	4. 	Social Equity and Equality
	Answer 
(Yes/No/ 
Not Applicable)

	4.1	Would the proposed project have environmental and social impacts that could affect indigenous people or other vulnerable groups? 
	

	4.2      Is the project likely to significantly impact gender equality and women’s empowerment[footnoteRef:3]?  [3:  Women are often more vulnerable than men to environmental degradation and resource scarcity. They typically have weaker and insecure rights to the resources they manage (especially land), and spend longer hours on collection of water, firewood, etc. (OECD, 2006).  Women are also more often excluded from other social, economic, and political development processes.] 

	

	4.3      Is the proposed project likely to directly or indirectly increase social inequalities now or in the future? 
	

	4.4      Will the proposed project have variable impacts on women and men, different ethnic groups, social classes?
	

	4.5      Have there been challenges in engaging women and other certain key groups of stakeholders in the project design process?
	

	4.6 	Will the project have specific human rights implications for vulnerable groups?
	

	5.   Demographics
	

	5.1 	Is the project likely to result in a substantial influx of people into the affected community(ies)?
	

	5.2  	Would the proposed project result in involuntary resettlement of populations?
	

	5.3  	Would the proposed project result in substantial voluntary resettlement of populations?
	

	5.4 	Would the proposed project lead to significant population density increase which could affect the environmental and social sustainability of the project? 
	

	6.  Culture
	

	6.1 	Is the project likely to significantly affect the cultural traditions of affected communities, including gender-based roles?
	

	6.2 	Will the proposed project result in physical interventions (during construction or implementation) that would affect areas that have known physical or cultural significance to indigenous groups and other communities with settled recognized cultural claims?
	

	6.3 	Would the proposed project produce a physical “splintering” of a community?
	For example, through the construction of a road, powerline, or dam that divides a community. 
	

	1. Health and Safety
	

	7.1 	Would the proposed project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	For example, development projects located within a floodplain or landslide prone area.  
	

	7.2 	Will the project result in increased health risks as a result of a change in living and working conditions? In particular, will it have the potential to lead to an increase in HIV/AIDS infection?
	

	7.3     Will the proposed project require additional health services?
	

	2. Socio-Economics
	

	8.1 	Is the proposed project likely to have impacts that could affect women’s and men’s ability to use, develop and protect natural resources and other natural capital assets?
	For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their development, livelihoods, and well-being?
	

	8.2 	Is the proposed project likely to significantly affect land tenure arrangements and/or traditional cultural ownership patterns?
	

	8.3	Is the proposed project likely to negatively affect the income levels or employment opportunities of vulnerable groups?
	

	9. 	Cumulative and/or  Secondary Impacts
	Answer 
(Yes/No/ 
Not Applicable)

	9.1 	Is the proposed project location subject to currently approved land use plans (e.g. roads, settlements) which could affect the environmental and social sustainability of the project? 
	For example, future plans for urban growth, industrial development, transportation infrastructure, etc. 
	

	9.2 	Would the proposed project result in secondary or consequential development which could lead to environmental and social effects, or would it have potential to generate cumulative impacts with other known existing or planned activities in the area? 
	For example, a new road through forested land will generate direct environmental and social impacts through the cutting of forest and earthworks associated with construction and potential relocation of inhabitants. These are direct impacts. In addition, however, the new road would likely also bring new commercial and domestic development (houses, shops, businesses). In turn, these will generate indirect impacts. (Sometimes these are termed “secondary” or “consequential” impacts). Or if there are similar developments planned in the same forested area then cumulative impacts need to be considered.
	






SUMMARY NOTE
(to be filled in after the Screening Checklist has been completed)

	Name of the proposed project:
	 

	
	
	

	Table I - Environmental and Social Screening Outcome 

	Select from the following:

	□ Category A
	The proposed project is likely to induce significant and/or irreversible adverse environmental and/or social impacts that are sensitive, diverse, or unprecedented.  A full Environmental and Social Impact Assessment (ESIA) will need to be completed during Project Formulation.

	□ Category B
	 The proposed project is likely to have less adverse impacts on human populations or environmentally important areas than those of Category A projects. Likely impacts will be few in number, site-specific, and few if any will be irreversible. An Environmental and Social Management Plan (ESMP) will need to be completed during Project Formulation.

	     □  Category C
	The proposed project is likely to have minimal or no adverse social and/or environmental impacts, or sufficient environmental and social review has already been conducted and environmental and social management recommendations have been incorporated into the project. No further assessment is required during Project Formulation, although those with procurement components may still have potential environmental and social sustainability considerations. These should be addressed through UNIDO’s procurement processes.

	
	
	

	If the proposed project category is A or B please fill this table: 

	Table II

	OS
	Environmental and Social Issues* 
	Next Steps**

	OS 2: Protection of Natural Habitats
	 
	 

	OS 3: Involuntary Resettlement
	 
	 

	OS 4: Indigenous People
	 
	 

	OS 5: Pest Management
	 
	 

	OS 6: Physical Cultural Resources
	 
	 

	OS 7: Safety of Dams
	 
	 

	Others
	 
	 

	
	 
	 

	*In this section, you should list the key potential environmental and social issues raised by this project. This might include both environmental and social opportunities that could be seized on to strengthen the project, as well as risks that need to be managed.  This information will inform the development of Terms of Reference for ESIAs or ESMPs.

	**In this section, you should summarize how you intend to proceed with undertaking either ESIA (for Category A projects) or ESMP (for Category B projects), during Project Formulation. 

	
	
	

	If the proposed project category is A you will also need to fill this table for each question of table 4.1 you have answered with YES: 

	Table III - response to table 4.1

	Question number (from Table 4.1)
	Environmental and Social Issues
	Next Steps

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	Submitted by (Task Manager):
	 
	

	
	
	

	Date:
	 
	

	
	
	

	
	
	

	
	
	

	UNIDO-GEF Coordinator response

	Decision
	Recommendation

	□ Cleared as per proposal by TM
	 

	□ Cleared with following recommendation to be incorporated into TOR:
	 

	□ Drop the project or relocate based on following reasons:
	 

	
	
	

	GEF Coordinator signature:
	 
	

	
	
	

	Date:
	 
	





[bookmark: _Toc384308995]3.2 Step 2: Project Formulation/Preparation
According to the project cycle flow as presented in Figure 2, once the PTC/OMD confirms the project categorization; need for inclusion of specialist advisors; and the scope of required E&S assessment work required (for Category A and Category B projects), the way is clear for the TM to begin Project Formulation. 
The E&S safeguards process requires the TM to prepare Terms of Reference (ToRs) for either ESIA or ESMP, based on the issues listed in the Summary Note. If so indicated, specialist advisors need to be consulted at this stage. Templates for ESIA and ESMP ToRs are included in Annex A and B respectively.
For Category A projects, a full ESIA needs to be undertaken. ESIAs will normally be directed by the project development team, using consulting teams with local and possibly international impact assessment experience.  Where an environmental and social impact assessment regulatory system exists in a country, then the ESIA should follow national procedures. In the few cases where such systems do not exist, or where  the project development team might require additional advice, Annex A provides detailed guidance on how ESIA studies should be undertaken.
For Category B projects, an ESMP needs to be produced. Unlike ESIAs, ESMPs do not focus on impact prediction or evaluation. Relevant environmental and social issues will have been identified during the screening process, and these provide the focus for the mitigation, monitoring, and management components of the ESMP.  Annex B provides guidance on how ESMPs should be undertaken. 
For Category C projects, no further E&S assessment work is required, unless significant procurement is envisaged. If this is the case, UNIDO’s Procurement Guidelines will be adhered to, and possible environmental or social issues will have been briefly outlined in the Summary Note.
[bookmark: _Toc384308996]3.2.1	Actions Required of Task Managers
Action 1:	Familiarize yourself with the final categorization of the proposed project, as cleared by the PTC/OMD.
Action 2:	Develop a ToR for either an ESIA or ESMP, depending on final categorization. Use specialist advisors in design of ToR, if required by PTC/OMD clearance.  Refer to the ToR templates in Section 3.2.2 for guidance.
Action 3: 	Participate with Project Executing Agency in the recruitment of impact assessment consulting teams for ESIAs and ESMPs. 
Action 4: 	Participate with Project Executing Agency to oversee the production of ESIA and ESMP studies.
Action 5: 	Use Annex A to ensure that the ESIA has been adequately undertaken. Use Annex B to ensure that the ESMP has been adequately undertaken.
Action 6: 	Finalize Project Document, and reflect design changes required by ESIA or ESMP. Consult with specialist advisors, if necessary, to ensure that technical issues flagged in the ToRs have been addressed.
Action 7:	Complete the E&S safeguards section of the Compliance Sheet. 
Action 8: 	Submit Compliance Sheet and Project Document package to GEF Coordination Unit.


[bookmark: _Toc384308997]3.3 Step 3: Quality Assurance/Conformity Verification
The technical quality review of the project is undertaken by the relevant technical branches before the Managing Director of the Division for Programme Development and Technical Cooperation clears the project for its final appraisal and approval by the UNIDO Executive Board. 
[bookmark: _Toc384308998]3.3.1 Actions Required
Action 1:	TM submits project document package for technical quality review and clearance to the technical relevant Unit Chief and Director of the relevant technical branch. Intervention has to be in line with the mandate of the organizational unit. 
Action 2:	Managing Director of the Division for Programme Development and Technical Cooperation finalizes the assessment process and clears the project document package for submission to the Quality Assurance Unit for Conformity Verification steps.
Action 3: 	Quality Assurance Unit reviews the project document and compliance sheet and verifies that E&S assessments have been conducted and are included in the project design. Quality Assurance Unit prepares final note to confirm that due processes have been followed and submits the project documentation for UNIDO Executive Board approval.
Action 4:	Based on conformity note, project documentation package the UNIDO Executive Board approves the project documentation submission to donor
[bookmark: _Toc384308999]3.4 Step 4: Implementation/Monitoring
Issues identified during ESIA or ESMP must be managed and monitored. Post-approval management and monitoring commitments are made in the deliverables that are developed during the Project Formulation step. 
[bookmark: _Toc384309000]3.4.1	Actions Required of Task Managers
[bookmark: section5]Action 1:	Familiarize yourself with the post-approval monitoring/management commitments captured in the Compliance Sheet.
Action 2:	Prepare the PIR, ensuring that monitoring/management commitments are reported on.
Action 3: 	Submit PIR to GEF Coordination Unit. 



[bookmark: _Annex_1:_]
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[bookmark: Annex2][bookmark: _Toc384309001]Annex A: 	Template Terms of Reference for ESIAs and Guidance for Undertaking an Environmental and Social Impact Assessment of Category A Projects (ESIA)
The assessment process that is outlined below is now standard international practice, and there are various guidance manuals and tools already available that can be referred to.  Annex C references some of these materials. 
Many countries have legal frameworks in place for environmental impact assessment (ESIA), which must be adhered to.  Because ESIA processes are well established and practiced they provide a key entry point for addressing social impacts through an integrated approach. While it is indeed best practice to include social issues in any environmental assessment, the degree to which this is done is variable. Therefore, UNIDO refers to Environmental and Social Impact Assessment (ESIA), noting that other terminology may be utilized. 
This Annex briefly summarizes the key elements of an ESIA process to assist the project development team in the development of Terms of Reference and quality assurance/appraisal when an ESIA is required. The elements are summarized in Table A.1 and elaborated further in the following sections.
	Sample Terms of Reference (ToR) for Production of Environmental and Social Impact Assessments (Category A projects)
1.	Introduction: state the purpose of the ToR.
2. 	Background information: briefly explain the need for, objectives of, and major components of the proposal.
3.	Objectives: summarize the scope of the ESIA and timing in relation to project preparation, design, and approval.
4.	ESIA requirements: identify the regulations and guidelines governing the conduct of the ESIA and/or specify the content of the report.
5.	Study area: outline the time, space, and jurisdictional boundaries of the study.
6.	Scope of work: identify the tasks to be carried out, information deficiencies to be addressed, studies to be carried out, methodologies etc.
7.	Task 1: Description of the proposed project: provide a brief description of the relevant parts of the project, using maps (at appropriate scale) where necessary.
8.	Task 2: Description of the environment: assemble, evaluate, and present baseline data of the relevant environmental characteristics of the study area. Include any information on changes anticipated before the project commences.
9.	Task 3: Legislative and regulatory considerations: describe the pertinent regulations and standards governing environmental quality, health and safety, protection of sensitive areas, protection of endangered species, siting, land use control, etc.
10.	Task 4: Determination of the potential impacts of the proposed project: distinguish between significant positive and negative impacts, direct and indirect impacts, and immediate and long-term impacts. Identify impacts that are unavoidable or irreversible. Wherever possible describe impacts quantitatively, in terms of environmental costs and benefits. 
11. 	Task 5: Analysis of the alternatives to the proposed project: describe alternatives that were examined in the course of developing the proposed project and identify other alternatives which would achieve the same objective.
12.	Task 6: Development of management plan to mitigate negative impacts: recommend feasible and cost-effective measures to prevent or reduce significant impacts to acceptable levels and describe the actions necessary to implement them. 
13.	Task 7: Identification of institutional needs to implement environmental assessment recommendations: review the authority and capability of institutions at local, provincial, regional, and national levels. Recommend steps to strengthen or expand them so that monitoring and management plans in the environmental assessment can be implemented. 
14.	Task 8: Development of a monitoring plan: prepare a detailed plan to monitor the implementation of mitigation measures and the impacts of the project during construction and operation. 
15.	Task 9: Public/NGO participation and inter-agency coordination: describe the arrangements for obtaining the views of local NGOs and affected groups.
16.	ESIA Report: keep it concise and limited to significant environmental issues. The main text should focus on findings, conclusions, and recommended actions, supported by summaries of the data collected, and citations for any references used. 



Table A1: Summary of the ESIA Process 
	Stages
	Steps/main tasks within each stage

	Stage 1: Conducting an ESIA study


Key components: Based on a clearer definition of the project to be implemented, consolidate and collect all the data/information that will be needed to carry out the assessment. Then proceed to the assessment per se (compare project alternatives and assess impacts). Report the results of the assessment.
	Further detail and define the proposed project.

	
	Develop baseline environmental and social information

	
	Review policy, legal/regulatory and institutional framework

	
	Examine project alternatives and revise project design

	
	Analyze and evaluate impacts

	
	Prepare an environmental and social assessment report

	Stage 2: Preparing a Management Plan

Key components: Based on relevant findings of the assessment and the results of consultations with the project stakeholders, define measures that will be needed to, inter alia: mitigate the expected impacts of the project, monitor impacts and mitigation options/measures, build capacities, and communicate results of the management plan.
	Define environmental and social impact mitigation actions/measures
Detail environmental and social monitoring to be conducted during project implementation
Develop a plan to assess and build capacity to implement the environmental and social management plan and other project environmental and social components
Develop a plan to communicate progress with implementation and effectiveness of the management plan

	Stage 3: Appraising the environmental and social assessment


Key components: Appraise the environmental and social assessment to ensure that it provides sufficient quality information to allow for clearance by MD.
	Assess the quality and completeness of the assessment, as well as the institutional capacities for implementing it.
Ensure cost of, and financing arrangements for, environmental and social management plan implementation are adequate.



STAGE 1:  Conducting an ESIA Study
Step 1:  Further Detail and Define the Proposed Project. The assessment must be based on a well-defined project.  Based on the draft PIF, the project should be further detailed to include, where relevant:
· The geographic, ecological, social and temporal context of the proposed project, including any offsite investments that may be required (e.g., dedicated pipelines, access roads, power plants, water supply, housing, and raw material and product storage facilities);
· Project location, site, and design (e.g. technology/process, facilities design, construction, operation and maintenance, and decommissioning or closure); and
· Indication of worker and community health and safety and social issues, and whether relevant additional assessments or plans are needed, e.g. resettlement plans or indigenous peoples development plans. Map showing the project site, project’s area of influence (as determined during the scoping phase) and sensitive environmental and social features.
Step 2: Develop Baseline Information.
The current and projected environmental and social, and physical/cultural baseline data must be presented for the project’s area of influence. This should include:
· Descriptions of the relevant existing physical, biological, gender, and socio-economic conditions;
· Evaluation of any changes anticipated in these conditions before the project commences, as well as any trends in or projections of data over time after the project commences that are anticipated independently of the project, including current and proposed development activities located in the project area but not directly connected to the project; and,
· Estimation of the reliability of the information sources used and the quality of the information available, including its accuracy, precision, completeness, representativeness, etc.
The baseline data should reflect the objectives and indicators identified in the “screening summary sheet‟. For spatial plans, the baseline can usefully include the stock of natural assets including sensitive areas, critical habitats, and valued ecosystem components. For sector plans, the baseline will depend on the main type of environmental and social impacts anticipated, and appropriate indicators can be selected (e.g. emissions-based air quality indicators for energy and transport strategies).
Step 3: Review Policy, Legal/Regulatory and Institutional Framework
Review the legal and permitting requirements, as well as environmental and social safeguards or performance standards from:
· Environmental and social safeguard policies and procedures of  co-implementing agancies of the proposed project.
· Applicable laws and regulations of the local and national jurisdictions in which the proposed project will operate.
· Applicable international standards and agreements (e.g. Multi-lateral Environmental Agreements) that must be complied with.
Assess the adequacy of the identified applicable policy, legal/regulatory and institutional framework relative to implementing and sustaining the proposed project, especially the proposed mitigation, monitoring and institutional responsibilities.
Step 4: Examine Project Alternatives and Revise Project Design.
Systematically review and compare feasible project alternatives identified during screening and initial public consultation and select the preferred or most environmentally and socially sound and benign option(s) for achieving the objectives of the proposed project. Consider all types of alternatives related to overall approach and project design including the following:
· Project site locations[footnoteRef:4]; [4:  Whenever feasible, preference should be given to projects, or project components, that are sited on lands already converted.] 

· Timing;
· Scales;
· Partners;
· Gender dimensions;
· Intensities;
· Technologies/processes;
· Facilities designs;
· Construction;
· Operation and maintenance;
· Organizational and management setups;
· Ways of dealing with impacts.
Based on the alternatives analysis conducted above, it will be determined what, if any, modifications will be made to the project design to improve the environmental and social sustainability of the proposed project.
Step 5: Analyze and Evaluate Impacts.
Review and refine the list of potential risks and impacts identified during the scoping process.
This step of the assessment should consider the type, location, sensitivity and scale of the proposed project, analyze all of the likely and relevant environmental, social and other related effects, including potential impacts on:
· Socio-economic conditions
· Gender dimensions
· Biological environment
· Physical environment
· Resiliency of communities
· Physical-cultural resources
· Worker health and safety
· Community health and safety
This step should also review and refine the project’s spatial and temporal area of influence established during the screening phase. Impacts and risks must be analyzed in the context of the area of influence.
The spatial scope of potential impacts will encompass:
· The primary project site(s) and related facilities that the Project Executing Agencies develop or control, such as buildings, power transmission corridors, canals, tunnels, relocation and access roads, borrow and disposal areas, construction camps;
· Associated facilities that are not funded or financed as part of the proposed project, and whose viability and existence depend exclusively on the project but whose goods or services are essential for the successful operation of the project;
· Areas potentially impacted by cumulative impacts from further planned development of the project, any existing project or condition, and other project-related developments that are realistically defined at the time the ESIA is undertaken;
· Areas potentially affected by impacts from unplanned but predictable developments caused by the project that may occur later or at a different location; the area of influence does not include potential impacts that would occur without the project or independently of the project;
· Transboundary impacts, such as pollution of international waterways or transboundary river basins, airsheds and ecosystems; migration of populations; international relations;
· Adverse global environmental and social impacts, e.g. greenhouse gas emissions, ozone depletion, loss of biodiversity and desertification; loss of cultural diversity and heritage.
The temporal scope of potential impacts will encompass:
· Future anticipated or projected short-term impacts, e.g. increases in consumption, waste, pollution, capacity needs, and health problems resulting from the proposed project;
· Future anticipated or projected long-term impacts, e.g. indirect or secondary effects of induced unplanned development and changes in socio-economic conditions;
· Present or baseline pollution of the proposed project site or facilities, e.g. soil and ground water pollution originating from past disposal of or contamination with hazardous substances or wastes.
Impacts must also be analyzed for the key phases of a proposed project’s lifecycle e.g., for a typical infrastructure project,  preconstruction, construction, operations, and decommissioning or closure impacts will need to be analyzed.
The organizational/management scope of potential impacts will include the project development team as well as the:
· Role and capacity of third party organizations, e.g. governments, construction contractors and suppliers (with whom the proposed project or Project Executing Agency has a substantial involvement), or an operator of an associated facility;
· Supply chain organizations (where the resource utilized by the proposed project is ecologically sensitive, or where low labor cost is a factor in the competitiveness of the item supplied).
Use the following parameters to further characterize and quantify the potential environmental and social impacts: positive and negative, direct and indirect (primary and secondary), cumulative and synergistic, and reversible and irreversible.
Determine whether the proposed project will meet the environmental and social sustainability outcomes specified for the project and determine what reasonable period of time will be needed.  For impacts that cannot be fully mitigated, determine the relative importance and acceptability of the residual impact (e.g., additional resources needed).
The purpose is to identify “win-win‟ solutions where multiple, mutually reinforcing gains can strengthen the economic base, provide equitable conditions for all, and protect and enhance environmental and social sustainability.
Step 6: Prepare an ESIA Report.
An ESIA Report will be prepared to provide an adequate, accurate and impartial evaluation and presentation of the issues and conclusions of the assessment. This report, which is usually technical, must be presented in an understandable format and in an appropriate language(s). Short summaries and graphic presentations will often be required to facilitate reading and understanding. Moreover, a non-technical summary – that can be understood by different stakeholders – should be included to facilitate and encourage comments.  Where appropriate, independent expertise should be used to assist in the preparation of ESIA reports.
STAGE 2: Preparing a Management Plan
Taking into account the relevant findings of the ESIA and the results of consultation with the project stakeholders, an MP should be prepared. The MP will be integrated into the overall project design, including the Project Monitoring Framework and Monitoring Schedule Plan.
The MP consists of a set of mitigation, monitoring and institutional measures, including policies, procedures and practices – as well as the actions needed to implement these measures –to achieve the desired environmental and social sustainability outcomes.  The MP plan will include environmental and social assessment follow-up measures including:  
(1) monitoring of baseline, compliance and impacts; 
(2) evaluation of conformance with standards, predictions, expectations and environmental and social performance; 
(3) management decisions and actions in response to issues arising from monitoring and evaluation; and 
(4) communicating environmental and social assessment  follow-up results to stakeholders to provide feedback on project and MP implementation performance.
A MP may apply broadly across UNIDO and Project Execution Agency, or it may apply to specific sites, facilities, or activities relating to the proposed project. The MP may range from a brief description of routine mitigation and monitoring measures to a series of specific plans including, for example, Resettlement Action Plans, Biodiversity Action Plans, Hazardous Materials Management Plans, Physical and Cultural Resources Management Plans, Gender Mainstreaming Plans, Emergency Preparedness and Response Plans, Community Health and Safety Plans, and Indigenous Peoples Development Plans. The level of detail and complexity of a MP and priority of the identified measures and actions will be commensurate with the proposed project’s risks and impacts.  In addition, all action plans contained within the MP to be completed prior to project completion, and all plans will contain specific monitoring measures.
The MP will define desired environmental and social management outcomes and specify environmental and social indicators, targets, or acceptance (threshold) criteria to track ESIA implementation and effectiveness.  It will also provide estimates of the human and financial resources required for implementation and identify organizational structure and processes for implementation.
Recognizing the dynamic nature of the project development and implementation process, the implementation of a MP will be responsive to changes in project circumstances, unforeseen events, and the results of monitoring.
An MP will consist of separate sections on:
1. Environmental and social impacts mitigation;
2. Environmental and social sustainability monitoring;
3. Capacity development;
4. Communication;
5. Implementation action plan.
Environmental and social impact mitigation
The MP will include environmental and social impact mitigation actions, in accordance with the following, listed in descending order of preference:
· Avoid, prevent or eliminate environmental and social risks and adverse impacts, wherever technically and financially feasible; for proposed projects involving existing facilities, remediation may need to be undertaken instead of, or in addition to, mitigation;
· Where it is not technically or financially feasible to avoid, prevent or eliminate risks and impacts, identify measures and actions to mitigate, minimize or reduce impacts so that the project operates in compliance with applicable international, national and local environmental and social laws and regulations  or achieves acceptable levels of impacts otherwise defined and agreed;
· Where it is not technically or financially feasible to mitigate, minimize or reduce risks and impacts, identify measures to offset them by enhancing the proposed project’s positive environmental and social impacts;
· Where avoidance, mitigation and offset measures are not technically or financially feasible, identify compensatory measures to balance the residual adverse impacts.
The MP will describe each mitigation measure, including the type of impact and environmental and social parameter(s) to which it relates, the location and frequency, timing or conditions under which the measure is required (e.g., continuously or in the event of contingencies), and provide technical details on the mitigation technology, process, equipment, design and operating procedures, as appropriate.  Potential environmental and social impacts of these measures will be estimated.  Linkages with other mitigation plans (e.g., for involuntary resettlement, indigenous peoples, or cultural property) required for the proposed project will be identified.
Environmental and social sustainability monitoring 
The MP will detail the environmental and social monitoring to be conducted during project implementation to:
· Provide information about actual versus predicted environmental and social impacts;
· Measure the effectiveness and evaluate the success of mitigation, remediation and enhancement measures;
· Evaluate compliance with applicable international, national, and local policies laws, regulations, safeguards, performance standards, policies and procedures;
· Allow corrective action to be taken when needed. Specifically, the MP will detail the:
· Mitigation measure being monitored;
· Parameters to be measured;
· Sampling and analytical or other monitoring methods to be used, including staff, procedures and detection limits (where appropriate);
· Sampling or monitoring locations;
· Frequency or timing of measurements;
· Definition of thresholds that will signal the need for corrective actions.
In addition to recording information, to track performance and establishing relevant operational controls, the monitoring plan will require the use of dynamic mechanisms, such as inspections and audits, where relevant, to verify compliance and progress toward the desired outcomes.
For projects with significant impacts that are diverse, irreversible, or unprecedented, the plan will require the retaining of qualified and experienced external experts to verify monitoring information.
Evaluation, reporting and management of monitoring measures will also be specified in the MP. This will include required documentation and reporting of monitoring results and provisions for adjusting and amending the MP (e.g. incorporating corrective actions) in accordance with monitoring experience and feedback.
Capacity development
The MP will detail a plan to assess and develop implementation capacity.  This will involve determining if there is sufficient capacity within the responsible organizations or institutions for implementing the MP.  If not, a determination should be made as to whether it will be possible to develop the appropriate capacity and, if so, at what cost and in what timeframe.
The capacity development section of the MP will:
· Recommend management arrangements for the project, including structure, roles, responsibilities, and authorities;
· Designate specific personnel, including management representative(s), with well-defined and clearly communicated lines of responsibility and authority;
· Require sufficient oversight and human and financial resources be provided on an ongoing basis to achieve effective and continuous environmental and social management throughout the life of the proposed project.
If needed, the capacity development section of the MP will outline a plan for strengthening capacities of UNIDO staff, Project Executing Agency staff, and contractors with direct responsibility for activities relevant to the environmental and social sustainability of the proposed project so that they have the knowledge and skills necessary to perform their work, including current knowledge of the host country’s regulatory requirements and the applicable requirements of UNIDO environmental and social policies and procedures.   Capacity development will also address the methods required to perform the specific actions and measures of the MP in a competent and efficient manner.  The capacity development plan will have the following components:
· Identification of capacity needs;
· Development of a capacity development plan to address defined needs;
· Monitoring and evaluation of capacity development plan.
Communication
The MP will be developed in close consultation with project stakeholders and disclosed. The MP will include a section that outlines a plan to communicate implementation progress on issues that involve ongoing risk to or impacts on the project stakeholders, and on issues that the consultation process or grievance mechanism has identified as of concern to those stakeholders. If MP review and evaluation result in material changes in, or additions to, the mitigation, monitoring or capacity development measures or actions described in the MP on issues of concern to the stakeholders, the updated measures or actions will also be developed in close consultation with stakeholders and disclosed. These reports will be in a format accessible to the stakeholders. The frequency of these reports will be proportional to the concerns of the stakeholders but not less than annually.
STAGE 3: Appraising the ESIA
As has been mentioned earlier, one of the main purposes of this guidance is to provide information that will enable UNIDO Task Managers to ensure quality of the ESIA process (usually undertaken by external specialists), and appraise ESIA documentation completed by national governments or donor partners.
The ESIA report will be submitted for Technical Quality Assurance as part of the project approval process. The Task Manager needs to appraise (and sign off on) the ESIA to ensure that he/she provides enough quality advice to enable the MD to make informed decisions.
Appraisal should ensure that the ESIA work:
· Meets its terms of reference, both procedurally and substantively;
· Provides an accurate and complete evaluation of the proposed project;
· Contains the information required for decision-making;
· Describes specific mitigation, monitoring and capacity development measures;
· Assesses the capacity of the institutions responsible for implementing environmental and social management;
· Was developed through a consultative process with strong stakeholder engagement; and,
· Assesses the adequacy of the cost of and financing arrangements for environmental and social management implementation.



[bookmark: _Toc384309002]Annex B: Template Terms of Reference for ESMPs and Guidance for Developing an Environmental and Social Management Plan for Category B Projects (ESMP)
This Annex briefly summarizes the key elements of an ESMP to assist the project development team in the development of Terms of Reference and quality assurance/appraisal when an ESMP is required. The elements are summarized and elaborated further in the following sections.

	Sample Terms of Reference (ToR) for Production of Environmental and Social Management Plan (Category B Projects)
1.	Introduction: state the purpose of the ToR.
2. 	Background information: briefly explain the need for, objectives of, and major components of the proposal.
3.	Objectives: summarize the scope of the ESMP and timing in relation to project preparation, design, and approval.
4.	Summary of impacts associated with the proposed activity.
5.	Project proponent’s environmental management policies and commitments.
6.	Institutional arrangements: roles and responsibilities.
7.	Legal requirements.
8.	Implementation programme: present the objectives to be achieved through the ESMP and the management actions that need to be implemented in order to mitigate the negative impacts and enhance the benefits of the project. Associated responsibilities, monitoring, criteria/targets and timeframes are clearly specified. The implementation programme provides the core of the EMP and should include a description of the following:
	-	objectives;
	-	management actions;
	-	responsibilities for the identified actions;
	-	monitoring;
	-	performance specifications (ie criteria and targets); and,
	-	implementation schedule.



Category B projects often differ from Category A projects of the same type only in scale.  They are likely to have less adverse impacts on human populations or environmentally important areas than those of Category A projects. Likely impacts will be few in number, site-specific, and few if any will be irreversible. In most cases impacts can be readily minimized by applying appropriate management and mitigation measures or incorporating internationally recognized design criteria and standards. 
An ESMP should consist of a set of mitigation, monitoring and institutional measures, including policies, procedures and practices – as well as the actions needed to implement these measures –to achieve the desired environmental and social sustainability outcomes.  An ESMP will therefore focus mostly on post-approval follow-up. An ESMP should include the following:
(1) monitoring of baseline, compliance and impacts; 
(2) evaluation of conformance with standards, predictions, expectations and environmental and social performance; 
(3) management decisions and actions in response to issues arising from monitoring and evaluation; and 
(4) communicating environmental and social assessment  follow-up results to stakeholders to provide feedback on project and ESMP implementation performance.
An ESMP may apply broadly across UNIDO and Project Execution Agencies, or it may apply to specific sites, facilities, or activities relating to the proposed project. The ESMP may range from a brief description of routine mitigation and monitoring measures to a series of specific plans including, for example, Biodiversity Action Plans, Hazardous Materials Management Plans, Physical and Cultural Resources Management Plans, Gender Mainstreaming Plans, Emergency Preparedness and Response Plans, Community Health and Safety Plans, and Indigenous Peoples Development Plans. The level of detail and complexity of an ESMP and priority of the identified measures and actions will be commensurate with the proposed project’s risks and impacts.  In addition, all action plans contained within the ESMP are to be completed prior to project completion, and all plans will contain specific monitoring measures.
The ESMP will define desired environmental and social management outcomes and specify environmental and social indicators, targets, or acceptance (threshold) criteria to track implementation and effectiveness.  It will also provide estimates of the human and financial resources required for implementation and identify organizational structure and processes for implementation.
Recognizing the dynamic nature of the project development and implementation process, the implementation of an ESMP will be responsive to changes in project circumstances, unforeseen events, and the results of monitoring.
An ESMP should consist of separate sections on:
· environmental and social impacts mitigation;
· environmental and social sustainability monitoring;
· capacity development;
· communication; and,
· implementation action plan.
Environmental and social impact mitigation
The ESMP will include environmental and social impact mitigation actions, in accordance with the following, listed in descending order of preference:
· Avoid, prevent or eliminate environmental and social risks and adverse impacts, wherever technically and financially feasible; for proposed projects involving existing facilities, remediation may need to be undertaken instead of, or in addition to, mitigation;
· Where it is not technically or financially feasible to avoid, prevent or eliminate risks and impacts, identify measures and actions to mitigate, minimize or reduce impacts so that the project operates in compliance with applicable international, national and local environmental and social laws and regulations  or achieves acceptable levels of impacts otherwise defined and agreed;
· Where it is not technically or financially feasible to mitigate, minimize or reduce risks and impacts, identify measures to offset them by enhancing the proposed project’s positive environmental and social impacts;
· Where avoidance, mitigation and offset measures are not technically or financially feasible, identify compensatory measures to balance the residual adverse impacts.
· The ESMP will describe each mitigation measure, including the type of impact and environmental and social parameter(s) to which it relates, the location and frequency, timing or conditions under which the measure is required (e.g., continuously or in the event of contingencies), and provide technical details on the mitigation technology, process, equipment, design and operating procedures, as appropriate.  Potential environmental and social impacts of these measures will be estimated.  Linkages with other mitigation plans (e.g., for involuntary resettlement, indigenous peoples, or cultural property) required for the proposed project will be identified.
Environmental and social sustainability monitoring 
The ESMP will detail the environmental and social monitoring to be conducted during project implementation to:
· Provide information about actual versus predicted environmental and social impacts;
· Measure the effectiveness and evaluate the success of mitigation, remediation and enhancement measures;
· Evaluate compliance with applicable international, national, and local policies laws, regulations, safeguards, performance standards, policies and procedures;
· Allow corrective action to be taken when needed. Specifically, the MP will detail the:
· Mitigation measure being monitored;
· Parameters to be measured;
· Sampling and analytical or other monitoring methods to be used, including staff, procedures and detection limits (where appropriate);
· Sampling or monitoring locations;
· Frequency or timing of measurements;
· Definition of thresholds that will signal the need for corrective actions.
In addition to recording information, to track performance and establishing relevant operational controls, the monitoring plan will require the use of dynamic mechanisms, such as inspections and audits, where relevant, to verify compliance and progress toward the desired outcomes.
For projects with significant impacts that are diverse, irreversible, or unprecedented, the plan will require the retaining of qualified and experienced external experts to verify monitoring information.
Evaluation, reporting and management of monitoring measures will also be specified in the ESMP. This will include required documentation and reporting of monitoring results and provisions for adjusting and amending the MP (e.g. incorporating corrective actions) in accordance with monitoring experience and feedback.
Capacity development
The ESMP will detail a plan to assess and develop implementation capacity.  This will involve determining if there is sufficient capacity within the responsible organizations or institutions for implementing the ESMP.  If not, a determination should be made as to whether it will be possible to develop the appropriate capacity and, if so, at what cost and in what timeframe.
The capacity development section of the ESMP will:
· Recommend management arrangements for the project, including structure, roles, responsibilities, and authorities;
· Designate specific personnel, including management representative(s), with well-defined and clearly communicated lines of responsibility and authority;
· Require sufficient oversight and human and financial resources be provided on an ongoing basis to achieve effective and continuous environmental and social management throughout the life of the proposed project.
If needed, the capacity development section of the ESMP will outline a plan for strengthening capacities of UNIDO staff, Project Executing Agency staff, and contractors with direct responsibility for activities relevant to the environmental and social sustainability of the proposed project so that they have the knowledge and skills necessary to perform their work, including current knowledge of the host country’s regulatory requirements and the applicable requirements of UNIDO environmental and social policies and procedures.   Capacity development will also address the methods required to perform the specific actions and measures of the ESMP in a competent and efficient manner.  The capacity development plan will have the following components:
· Identification of capacity needs;
· Development of a capacity development plan to address defined needs;
· Monitoring and evaluation of capacity development plan.
Communication
The ESMP will be developed in close consultation with project stakeholders and disclosed. The ESMP will include a section that outlines a plan to communicate implementation progress on issues that involve ongoing risk to or impacts on the project stakeholders, and on issues that the consultation process or grievance mechanism has identified as of concern to those stakeholders. If ESMP review and evaluation result in material changes in, or additions to, the mitigation, monitoring or capacity development measures or actions described in the ESMP on issues of concern to the stakeholders, the updated measures or actions will also be developed in close consultation with stakeholders and disclosed. These reports will be in a format accessible to the stakeholders. The frequency of these reports will be proportional to the concerns of the stakeholders but not less than annually.
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A. Indigenous Peoples

1. Indigenous Traditional Knowledge, 2011, Orissa Review, Indigenous Traditional Knowledge (ITK) is an integral part of the culture and history of a local community. It is evolved through many years of regular experimentation on the day to day life and available resources surrounded by the community.  This short paper presents an overview of indigenous traditional knowledge, key definitions, concepts and other aspects of its use. http://orissa.gov.in/e-magazine/Orissareview/2011/Jan/engpdf/66-71.pdf 
2. Marginalized Minorities in Development Programming: A UNDP Resource Guide and Toolkit, 2010. Developed in partnership with the UN Independent Expert on Minority Issues and the OHCHR, this UNDP Resource Guide and Toolkit clarifies the conceptual issues and fundamental principles on the promotion and protection of minorities; the standards to engage them and increase their opportunities for participation and representation in development processes. http://www.undp.org/content/undp/en/home/librarypage/democratic-governance/human_rights/marginalised-minorities-in-development-programming-a-resource-guide-and-toolkit/
3. Poverty in Focus: Indigenising Development, 2009. Series of articles that seek to raise awareness in the development community about  problems and issues faced by indigenous peoples
 http://www.ipc-undp.org/pub/IPCPovertyInFocus17.pdf
4. United Nations Declaration on the Rights of Indigenous Peoples, ratified on 13 September 2007 by the UN General Assembly; UNDP already had longstanding engagement with indigenous peoples but this received a renewed impetus with the adoption of the declaration. http://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
5. UNDG Guidelines on Indigenous Peoples’ Issues, 2009.  These guidelines were published after the adoption of the UN Declaration on the Rights of Indigenous Peoples. They aim to assist the United Nations system to mainstream and
integrate indigenous peoples’ issues in processes for operational activities and programmes
at the country level.
http://www.ohchr.org/Documents/Publications/UNDG_training_16EN.pdf  
6. UNDP and Indigenous Peoples: A Policy of Engagement, 2001 –The document provides an overall direction for engagement with indigenous people.  Indigenous peoples organisations were consulted in the making of the policy. http://www.undp.org/content/undp/en/home/librarypage/environment-energy/local_development/undp-and-indigenous-peoples-a-policy-of-engagement/ 
7. Respecting Indigenous Peoples and Traditional Knowledge: International Best Practice Principles. International Association for Impact Assessment (IAIA) Special Publication Series, April 2012. These Best Practices Principles aim to promote a meaningful integration of
traditional knowledge as well as the respectful incorporation of Indigenous Peoples in impact assessment.
http://www.iaia.org/publicdocuments/special-publications/SP9%20Indigenous%20Peoples%20and%20Traditional%20Knowledge_web.pdf 
8. Resource Kit on Indigenous Peoples’ Issues , http://www.undg.org/docs/10162/resource_kit_indigenous_2008.pdf 
9. “GEF Principles and Guidelines for Engagement with Indigenous Peoples, GEF/C.42/Inf.03/Rev.1 September 10, 2012”, prepared by the GEF Secretariat with input from many stakeholders, provides further guidance on implementing the GEF minimum safeguards standard on indigenous peoples.  

B. Gender

1. Empowered and Equal: Gender Equality Strategy 2008-2013, Designed to complement and reinforce UNDP's Strategic Plan by defining how attention to gender equality and women's empowerment will strengthen action in all our areas of UNDP’s work. 
http://www.undp.org/content/dam/aplaws/publication/en/publications/womens-empowerment/gender-equality-strategy-2008-2011/0601.pdf
2. Gender, Climate Change and Community-Based Adaptation, July 2010, A guidebook for designing and implementing gender-sensitive Community-based adaptation programmes and projects. 
http://www.unv.org/en/current-highlight/un-volunteers-working-for-the-empowerment-of-women/doc/gender-climate-change-and.html
3. Gender Checklist: Agriculture and Natural Resources. 2006. - This checklist will guide users through all stages of the project/program cycle in identifying the main gender issues in the agriculture sector and in designing appropriate gender-sensitive strategies, components, and indicators to respond to gender issues.
 http://beta.adb.org/publications/gender-checklist-agriculture 
4. Gender Checklist: Resettlement. 2003. This checklist will guide users in identifying and addressing gender issues in resettlement planning, implementation, and monitoring, and in designing gender-inclusive resettlement plans. http://beta.adb.org/publications/gender-checklist-resettlement
5. Gender Dimensions of Intellectual Property and Traditional Medicinal Knowledge, 2007. This paper outlines the debates on intellectual property (IP) protection vis-à-vis other systems for protecting the communal nature of traditional medicinal plant knowledge. The paper uses a gender lens to understand how IP and trade policies affect disempowered peoples, particularly women and men whose livelihoods depend on the collection and harvesting of traditional medicines. http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/biodiversity/gender-dimensions-of-intellectual-property-and-traditional-medicinal-knowledge/Gender_IP_and_TKM_Final_27_Apr07.pdf 
6. Gender and Desertification: Expanding Roles for Women to Restore Dryland Areas, IFAD. This review examines the impact of desertification on women, their role in the management of natural resources and drylands, and the constraints they face. http://www.ifad.org/pub/gender/desert/gender_desert.pdf 
7. Gender and Land Rights Database - - Disparity on land access is one of the major causes for social and gender inequalities in rural areas, and it jeopardizes, as a consequence, rural food security as well as the wellbeing of individuals and families.  The Gender and Land Rights Database offers up-to-date information on how men and women in 78 countries differ in their legal rights and access to land.   
http://www.fao.org/gender/landrights
8. Gender Mainstreaming: A Key Driver of Environment and Energy, November 2007, A training manual for UNDP staff and UNDP partners concerning the essential gender dimensions involved in ensuring environmental and energy sustainability. http://www.undp.org/energyandenvironment/library/Gender_Mainstreaming_Training_Manual_2007.pdf (full document, pdf)
9. Gender Mainstreaming Guidance Series Chemical Management: Chemicals and Gender, 2011, Sound management of chemicals; gender-differentiated approach in sound chemicals management. http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/chemicals-management/chemicals-and-gender/2011%20Chemical&Gender.pdf 
10. Training Manual on Gender and Climate Change, 2007, UNDP, A training manual to increase the capacity of policy and decision makers so that efforts to mitigate and adapt to climate change are gender-sensitive. http://uicn.org/what/tpas/climate/resources/publications/?uPubsID=3592 
11. A User's Guide to Measuring Gender-Sensitive Basic Service Delivery, 2009. This document provides a  guide and is a tool for making institutional change in the delivery of basic services. http://www.undp.org/content/undp/en/home/librarypage/democratic-governance/women_s_empowerment/a-users-guide-to-measuring-gender-sensitive-basic-service-delivery-.html

C. Biodiversity and Natural Resources
1. A Handbook for the Indigenous and Community Conserved Areas Registry, 2010. Indigenous and Community Conserved Areas (ICCAs) are natural sites, resources and species’ habitats conserved in a voluntary and self-directed way through community values, practices, rules and institutions. The handbook provides an overview of Indigenous and Community Conserved Areas, examples of what they are, a brief state of knowledge, and an introduction to the Registry (a database) of ICCAs  http://www.unep-wcmc.org/medialibrary/2010/09/13/f2ef7b9b/ICCA%20Handbook%201.2%20English.pdf 
2. Community Action to Preserve Biodiversity: Linking Biodiversity Conservation with Poverty Reduction, 2006. The report presents thirty case studies from the GEF SGP and the Equator Initiative's portfolio to document and draw preliminary lessons from the successes of community-based biodiversity enterprises.http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/biodiversity/community-action-to-conserve-biodiversity/biodiversity_case_studies_englishsgp2006.pdf 
3. Gender and Desertification: Expanding Roles for Women to Restore Dryland Areas, IFAD, This review examines the impact of desertification on women, their role in the management of natural resources and drylands, and the constraints they face. http://www.ifad.org/pub/gender/desert/gender_desert.pdf
4. Natural Solutions: Protected Areas Helping People Cope with Climate Change, 2010. The report focuses on the essential role played by protected areas in reducing global climate change impacts and how to build and strengthen protected area systems. It introduces key policy and management developments which are needed for protected areas to function more effectively as a climate change response mechanism.  http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/biodiversity/natural-solutions-protected-areas-helping-people-cope-with-climate-change/Natural_Solutions.pdf 
5. Biodiversity in Impact Assessment. IAIA Special Publication Series, July 2005. This note explains what biodiversity is and why it is important, outlines guiding principles that apply to all stages and types of impact assessments (IAs) as well as operating principles on how biodiversity concerns are best addressed in the main stages of the IA process. 
http://www.iaia.org/publicdocuments/special-publications/SP3.pdf
6. OECD DAC Strategic Environmental Assessment (SEA) and Ecosystem Services Advisory Note. November 2010. This Advisory Note, developed in collaboration with UNDP, discusses how to integrate the consideration of ecosystem services into SEAs of policies, plans and programmes (PPPs) at various levels.
http://content.undp.org/go/cms-service/download/publication/?version=live&id=1769813
7.	Voluntary Guidelines on Biodiversity-Inclusive Impact Assessment 2006. These voluntary guidelines provide detailed guidance on whether, when and how to consider biodiversity in both project-and strategic- level impact assessments. They were endorsed by the eight meeting of the COP to the CBD in Curitiba, Brazil (20-31 March 2006).
https://www.cbd.int/doc/publications/imp-bio-eia-and-sea.pdf 

D. Pollution

1. Integrating the Sound Management of Chemicals into MDG-Based Development Planning, 2010. This Guide is one of the tools that UNDP’s Environment and Energy Group, Bureau for Development Policy, has developed to enhance assistance to partner countries through a comprehensive approach to mainstreaming environmental sustainability. It provides guidance on chemicals management and informs understanding of effective processes to integrate a wide range of environmental issues into national development polices and plans.    http://www.unep.org/delc/Portals/119/2010_Revised_Mainstreaming_Technical_Guidance-final.pdf
2. UNDP Guide for Integrating the Sound Management of Chemicals into Development Planning. 2012. This Guide provides a systematic approach to countries to help assess their capacity for sound management of chemicals, identify needs, and ultimately “mainstream” or incorporate identified priorities into national development planning. Following a step-by-step approach the Guide describes in detail the mainstreaming methodology and provides “how-to” information associated with each step. http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/chemicals-management/integrating-sound-management-of-chemicals-into-mdg-based-development-planning/Integrating%20Sound%20Management%20in%20Chemicals%20Final%20r2.pdf
3. Protecting the Ozone Layer and safeguarding the global climate. UNDP Fast Facts Document. 2012. This short document explains, inter alia, what is the Montreal Protocol, what are the benefits of phasing out the HCFCs and how UNDP can assist countries on these matters. http://www.undp.org/content/dam/undp/library/corporate/fast-facts/english/FF-Ozone-and_climate-change.pdf
4. IFC Environmental, Health and Safety Guidelines, http://www1.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/sustainability+framework/environmental%2C+health%2C+and+safety+guidelines/ehsguidelines 

E. Climate Change

1. Gender, Climate Change and Community-Based Adaptation, July 2010, A guidebook for designing and implementing gender-sensitive Community-based adaptation programmes and projects http://www.unv.org/en/current-highlight/un-volunteers-working-for-the-empowerment-of-women/doc/gender-climate-change-and.html
2. Natural Solutions: Protected Areas Helping People Cope with Climate Change, 2010, The report focuses on the essential role played by protected areas in reducing global climate change impacts and how to build and strengthen protected area systems. It introduces key policy and management developments which are needed for protected areas to function more effectively as a climate change response mechanism.  http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/biodiversity/natural-solutions-protected-areas-helping-people-cope-with-climate-change/Natural_Solutions.pdf 
3. Training Manual on Gender and Climate Change, 2007, UNDP, A training manual to increase the capacity of policy and decision makers so that efforts to mitigate and adapt to climate change are gender-sensitive. http://uicn.org/what/tpas/climate/resources/publications/?uPubsID=3592 
4. UNDP Climate Risk Management, 2010. This document  explains what climate risks management is and provides an approach for assessing climate risk including steps to determine institutional, policy and programmatic responses. http://www.undp.org/content/dam/undp/library/crisis%20prevention/disaster/3Disaster%20Risk%20Reduction%20-%20Climate%20Risk%20Management.pdf 
Climate Change in Impact Assessment: International Best Practice Principles. IAIA Special Publication Series, April 2012. These Best Practice Principles aim to lead to better consideration of climate change in decisions. They are intended to help practitioners integrate climate change considerations into both project-level and strategic-level impact assessments (IA).http://www.iaia.org/publicdocuments/special-publications/SP8%20Climate%20Change_web.pdf
5. OECD DAC Strategic Environmental Assessment (SEA) and Climate Change Adaptation Advisory Note, October 2010. This Advisory Note, developed in collaboration with UNDP, aims to show how SEA approaches can help mainstream adaptation to climate change into strategic planning and how SEA can be used to assess how policies, plans and programmes might mediate climate change risks.  http://content.undp.org/go/cms-service/download/publication/?version=live&id=1769217 
6. Screening Tools and Guidelines to Support the Mainstreaming of Climate Change Adaptation into Development Assistance: A Stocktaking Report, 2010. This UNDP study examines the climate risk screening tools, mainstreaming guidelines, and portfolio screening experience from the donor community. It also provides a summary of major climate screening tools and guidelines.  http://www.undp.org/content/dam/aplaws/publication/en/publications/environment-energy/www-ee-library/climate-change/stocktaking-of-tools-and-guidelines-to-mainstream-climate-change-adaptation/UNDP%20Stocktaking%20Report%20CC%20mainstreaming%20tools.pdf 
7. OECD Policy Guidance on Integrating Climate Change Adaptation into Development Co-operation, 2009.  This guidance aims, inter alia, at identifying: appropriate approaches for integrating climate adaptation into development policies at national, sectoral and project levels and in urban and rural contexts;  practical ways for donors to support developing country partners in their efforts to reduce their vulnerability to climate variability and climate change.  http://www.oecd.org/dac/environmentanddevelopment/oecdpolicyguidanceonintegratingclimatechangeadaptationintodevelopmentco-operation.htm 

F.  Social Equity and Equality

1. Mainstreaming Human Rights in Development Policies and Programming: UNDP Experiences, 2012. The brief provides information on analyzing human rights issues, mainstreaming human rights into development programs, and a guide to using human rights to achieve the MDG target on water and sanitation. http://www.undp.org/content/undp/en/home/librarypage/democratic-governance/human_rights/mainstreaming-human-rights/ 
2. Marginalised Minorities in Development Programming: A Resource Guide and Toolkit, 2011. Developed in partnership with the UN Independent Expert on Minority Issues and the OHCHR, this UNDP Resource Guide and Toolkit clarifies the conceptual issues and fundamental principles on the promotion and protection of minorities; the standards to engage them and increase their opportunities for participation and representation in development processes. http://www.undp.org/content/undp/en/home/librarypage/democratic-governance/human_rights/marginalised-minorities-in-development-programming-a-resource-guide-and-toolkit/ 
3. Public Participation International Best Practice Principles. IAIA Special Publication Series, August 2006. This document defines the prerequisites for an effective and appropriate public involvement in impact assessment. It also identifies the conditions required to make the participation process credible and to maximize interest and commitment from the stakeholders. This includes the principle of inclusiveness and equitability.
http://www.iaia.org/publicdocuments/special-publications/SP4%20web.pdf
4. International Principles for Social Impact Assessment. IAIA Special Publications Series, March 2003 (also appeared in Impact Assessment and Project Appraisal, volume 21, number 1, March 2003).This document, prepared based on consultations with several hundred people, aims to, inter alia, provide standards for Social Impoct Aassessment (SIA) practice in international contexts and establish minimum standards for SIA practice.http://www.iaia.org/publicdocuments/sections/sia/IAIA-SIA-International-Principles.pdf

G. Demographics

1. Gender Checklist: Resettlement - This checklist, designed by the Asian Development Bank, guides users in identifying and addressing gender issues in resettlement planning, implementation, and monitoring, and in designing gender-inclusive resettlement plans. Note that the checklist may include specifics for ADB policies that are not relevant for UNDP projects. http://beta.adb.org/publications/gender-checklist-resettlement 
2. Population Matters for Sustainable Development, 2012. UNFPA, The report provides key messages on the relationship between population dynamics and sustainable development. https://www.unfpa.org/public/home/publications/pid/10986 
3. UNFPA Key Messages and Related Research on Population Dynamics And Climate Change. This website explores the relationships between climate change, population dynamics and other factors (such as urbanization and gender)http://www.unfpa.org/pds/climate/messages.html 
4. World Bank Population Databank. This website provides data on population for more than 200 countries. http://data.worldbank.org/indicator/SP.POP.TOTL 

H. Culture

1. Addressing the Social Impacts of Large Hydropower Dams, 2007. This paper provides a brief overview of the key terms, context, policy decisions and challenges around large dams, including cultural challenges.  http://irps.ucsd.edu/assets/012/6359.pdf 
2. Respecting Indigenous Peoples and Traditional Knowledge: International Best Practice Principles. International Association for Impact Assessment (IAIA) Special Publication Series, April 2012. These Best Practices Principles aim to promote a meaningful integration of traditional knowledge as well as the respectful incorporation of Indigenous Peoples in impact assessment. They include references to preservation of culture, cultural identity and cultural heritage.
http://www.iaia.org/publicdocuments/special-publications/SP9%20Indigenous%20Peoples%20and%20Traditional%20Knowledge_web.pdf 
3. Draft Framework on Cultural Impact Assessment, 2004. This draft framework, launched by The International Network For Cultural Diversity (INCD) aims to assist development agencies and private interests in fulfilling their obligations towards the affected communities of their policies and projects. It presents principles for cultural impact assessment (CIA) as well as an approach to conduct a CIA.
http://www.ifacca.org/publications/2004/06/01/draft-framework-on-cultural-impact-assessment/ 

L. Health and Safety

1. Basics of Capacity Development for Disaster Risk Reduction. This report, developed by the Capacity Disaster Reduction Initiative (CADRI) highlights the importance of capacity development for Disaster Risk Reduction (DRR) and outlines elements to consider in order to develop capacity for DRR.
http://www.undp.org/content/dam/undp/library/crisis%20prevention/CADRI_brochure%20final.pdf
2. UNDP Climate Risk Management, 2010. This document explains what climate risks management is and provides an approach for assessing climate risks including steps to determine institutional, policy and programmatic responseshttp://www.undp.org/content/dam/undp/library/crisis%20prevention/disaster/3Disaster%20Risk%20Reduction%20-%20Climate%20Risk%20Management.pdf
3. UNDP Disaster Risk Assessment, 2010. This document defines what is risk assessment and provides a  quick guide to understanding and assessing risk of disasters. http://www.undp.org/content/dam/undp/library/crisis%20prevention/disaster/2Disaster%20Risk%20Reduction%20-%20Risk%20Assessment.pdf
4. Health Impact Assessment International Best Practice Principles. International Association for Impact Assessment (IAIA) Special Publication Series, September 2006. This Best Practice Principles document aims to lead to a better consideration of health implications in decisions. It provides a definition for Health Impact Assessment, highligths  guiding and operating principles as well as key methods to carry it out. 
http://www.iaia.org/publicdocuments/special-publications/SP5.pdf
5. HIV and AIDS. UNDP Fast Facts Document 2012. This document includes information on UNDP’s response to HIV, the synergies between action on HIV and other action on health, gender and human development, and strengthening HIV responses through law and human rights.http://www.undp.org/content/undp/en/home/librarypage/results/fast_facts/ff_hiv-aids/ 
6. HIV and the Law: Risks, Rights & Health, 2012. The final report of the Global Commission on HIV and the Law presents evidence base and recommendations on human rights and other issues relating to HIV. http://www.undp.org/content/undp/en/home/librarypage/hiv-aids/hiv-and-the-law--risks--rights---health/ 
7. HIV/AIDS and the Natural Environment. This article provides a brief overview of the issues and policy implications of HIV/AIDS, natural resource management and environmental policy considerations. http://www.prb.org/Articles/2006/HIVAIDSandtheNaturalEnvironment.aspx 

M. Socio-Economics

1. Gender and Land Rights Database.  - Disparity on land access is one of the major causes for social and gender inequalities in rural areas, and it jeopardizes, as a consequence, rural food security as well as the wellbeing of individuals and families.  The Gender and Land Rights Database offers up-to-date information on how men and women in 78 countries differ in their legal rights and access to land.  
 http://www.fao.org/gender/landrights
2. Gender and Access to Land, 2002. These guidelines aims to: provide background information to land administrators and other land professionals on why gender issues matter in land projects, and; provide guidelines to assist development specialists and land administration agencies in ensuring that land administration enhances and protects the rights of all stakeholders. http://www.fao.org/sd/2003/IN07013_en.htm
3. International Principles for Social Impact Assessment. IAIA Special Publications Series, March 2003 (also appeared in Impact Assessment and Project Appraisal, volume 21, number 1, March 2003).This document, prepared based on consultations with several hundred people, aims to, inter alia, provide standards for Social Impact Assessment (SIA) practice in international contexts and establish minimum standards for SIA practice.
http://www.iaia.org/publicdocuments/sections/sia/IAIA-SIA-International-Principles.pdf 

N. Cumulative and/or Secondary Impacts

1. Guidelines for the Assessment of Indirect and Cumulative Impacts as well as Impact Interactions, 1999. These Guidelines, published by the European Commission, consider the Assessment of Indirect and Cumulative Impacts as well as Impact Interactions within the Environmental Impact Assessment (EIA) process. They seek to provide guidance on practical methods and approaches to assess these impacts.
http://ec.europa.eu/environment/eia/eia-studies-and-reports/guidel.pdf
2. Guidelines for Cumulative Effects Assessment in SEA (Strategic Environmental Assessment) of Plans. 2004.  These guidelines provide an approach for undertaking cumulative effects assessment (CEA) at strategic level. They define the notion of cumulative effects and presents, inter alia, a typology of cumulative effects (which includes indirect and secondary effects)
http://www3.imperial.ac.uk/pls/portallive/docs/1/21559696.PDF 
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