GEF Policy - Gender Mainstreaming



  UNIDO RELEVANCE 
The inclusion of gender aspects in the design of projects and on the monitoring and evaluation of gender dimensions in the context of its projects are compulsory for GEF partner agencies.  

The GEF recognizes that gender equality is an important goal in the context of the projects it finances because it advances both the GEF’s goals for achieving global environmental benefits as well as the goal of gender equity and social inclusion.  While the degree of relevance of gender dimensions may vary depending on focal area and scope of the projects, accounting for gender equity and equality is essential.  

In 1996, the GEF adopted a Public Involvement Policy that relates specifically to social issues, including gender, and provides the basis for both women’s and men’s involvement in the design, implementation and evaluation of GEF-financed projects.  

To renew and expand its commitment towards gender mainstreaming, the GEF is adopting a new Gender Mainstreaming Policy that will build on its Public Involvement Policy as well as take into account the new approaches to gender mainstreaming. 

The Gender Mainstreaming Policy calls on the GEF and its Partner Agencies to mainstream gender into GEF projects, including efforts to analyze and assess the specific needs, roles, benefits, impacts and risks for both women and men in GEF projects, as appropriate to each intervention.  More specifically, the GEF Gender Mainstreaming Policy requires Partner Agencies to:
· Ensure the criteria for project review and project design pay attention to socio-economic aspects in its projects, including gender elements;
· Undertake social assessment, including gender analysis, or to use similar methods to assess the potential roles, benefits, impacts and risks for women and men of different ages, ethnicities, and social structure and status. These studies may be used, along with other types of studies to inform project formulation, implementation and monitoring and evaluation;
· Identify measures to avoid, minimize, and/or mitigate adverse gender impacts; and
· Establish a system for monitoring and evaluating progress in gender mainstreaming, including the use of gender disaggregated monitoring indicators. 

For more information on the GEF Policy on Gender Mainstreaming, please see the following online resource: GEF Policy on Gender Mainstreaming.

UNIDO Policy – Gender Mainstreaming
In 2009, UNIDO adopted a policy on Gender Equality and the Empowerment of Women which outlines the Organization’s commitment and contribution towards gender equality and the empowerment of women through mainstreaming gender in all of its organizational practices, policies, programmes and projects as well as strengthening its own efforts to achieve a gender balance, particularly at the decision making levels of the Organization. More specifically, the Policy establishes the overall guidelines that:
· Ensures that a gender perspective is reflected in its programmes, policies and organizational practices;
· Advances the overall goal of gender equality and the empowerment of women, particularly the economic empowerment of women;
· Benefits from the diversity of experiences and expertise within the United Nations system  to advance the internationally agreed development goals related to gender equality; and
· Accelerates the Organization’s efforts to achieve the goal of gender balance, in particular at decision-making levels.

To oversee the implementation of the Gender Policy, a Gender Mainstreaming Steering Committee (GMSC) was created and an Implementation Strategy and Action Plan 2011-2013 was developed.  Currently underway is the Implementation Strategy and Action Plan 2014-2016 which will be finalized during the course of 2014.  
The Implementation Strategy and Action Plan is intended to operationalize the commitments of the Gender Policy and ensure that a gender perspective is reflected at all levels and in all areas of UNIDO’s work so that gender equality and the empowerment of women are fully embedded within the organizational culture allowing transformative change to happen.   







INFO Box - Incorporating GEF Policies into Project Design

The following GEF policies should be considered at an early stage of project preparation phase and reflected in the PIF. 

Separation of implementation and execution 
Separation of implementation and execution duties should be included as early as possible into the project preparation and later reflected in the formulation of the CEO Approval/Endorsement documents. For more information on Separation of the Implementation and Execution duties please see the following section 1.1.6. Fiduciary Standards-Separation of Implementation and Execution Functions and Duties. For questions on Project Implementation Modalities, please see annex 2.

Environmental and Social Safeguards
UNIDO has its own guidelines on ESS (that are compliant with GEF ESS) which need to be considered when designing a project concept. For specific GEF Policy on Environmental and Social Safeguards please see the section 1.1.6. Fiduciary Standards-Environmental and Social Safeguards.
Gender Mainstreaming
UNIDO has its own tools and guidelines on mainstreaming gender which need to be considered when designing a project concept as well as when implementing and evaluating a project.  

Essential UNIDO tools and guidelines that are compliant with GEF’s Gender Mainstreaming Policy include: 
· Gender Mainstreaming the Project Cycle
· Gender Mainstreaming Guide for Energy 
· Gender Mainstreaming Guide for Agri-business 
· Gender Analysis Template
· Gender Expert Database 

For more information and additional resources, please visit: 
· UNIDO Gender Website
· “Gender Mainstreaming at UNIDO” Intranet Page 

For any other inquiries, please contact the UNIDO Gender Team : 
	Nilgun Tas
	Chair of the GMSC
	n.tas@unido.org
	ext. 3474

	Hedda Femundsenden
	Gender Officer
	h.femundsenden@unido.org
	ext. 3655

	Karen Cadondon
	Gender Consultant
	k.cadondon@unido.org
	ext. 3682  
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For more information on public involvement policy, please see the following section: 1.1.6. Fiduciary Standards-Public Involvement

Indigenous people policy
For more information on public involvement policy, please see the following section: 1.1.6. Fiduciary Standards-Indigenous people
