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Objective

	To understand the situation of women and men in a given context and ensure project design addresses the practical and strategic needs and priorities of women and men. 
	To ensure proposed gender activities are implemented and any adjustments made consider a gender perspective.  
	To assess whether or not the project has (or aspects of the project have) contributed to the achievement of gender equality and the empowerment of women. 

	













Key Activities
	· Assess the  gender relevance of the project 

· Analyze the gender context of the project and  identify the differentiated needs and roles of women and men 
 
· Identify and consult women’s groups, associations or stakeholders concerned with gender issues on project design 

· Consider lessons learned from previous projects with gender dimensions  

· Differentiate between female and male beneficiaries and explain how each will benefit

· Develop a gender mainstreamed logframe with key project components  – objective, outcomes, outputs – that that promote gender equality and women’s empowerment  and include gender specific targets and/or sex disaggregated indicators that measure performance and impact

· Create ToRs for project management and implementing staff that ensure equal opportunity for women and men, and where applicable, require skills/expertise in gender

· Allocate sufficient financial resources for gender activities

· Take into account any adverse impacts or risks that may impede project implementation
	· Ensure adequate resources – human and financial – are in place for gender activities to take place

· Ensure management arrangements (e.g. composition of project management team, implementing partners, steering committee) promote gender balance

· Recruit gender specialist/expert  or ensure at least one member of project  management team  is gender sensitized 

· Engage with gender focal points in-country (e.g. women’s groups, associations, NGOs) as project counterparts

· If the project is considered gender relevant, conduct a more comprehensive Gender Analysis in the field and establish a baseline  

· Collect sex disaggregated data to measure performance and impact of gender activities 

· Monitor participation, response and benefits among women and men and incorporate remedial action that promotes gender equality  as appropriate

· Regularly report on gender issues and ensure mid-term reviews, assessments, audits, etc. include gender specific components

· Build capacity within the project and among stakeholders to ensure that gender equality initiatives are maintained after the project ends
	· Recruit gender evaluation specialist/expert to be part of evaluation team or ensure  at least one member of the evaluation team is gender sensitized  

· Integrate gender specific evaluation questions and components in the ToR of evaluation in line with UNIDO Evaluation Group Guide for Integrating Gender

· Identify good practices and lessons learnt on project aspects that promote gender equality and/or women’s empowerment

· Ensure evaluation report assesses gender results and impacts using both qualitative and quantitative data disaggregated by sex 



