5’ GEF Expanded Constituency Workshop Agenda

gef GLOBAL ENVIRONMENT FACILITY Astana, Kazakhstan | 21-24 June 2016

INVESTING IN OUR PLANET

DAY 1 — Tuesday, 21 June 2016

09:00 - 13:00 CSO Consultation (CSOs)
13:00-14:30 LUNCH
14:30-17:00 SGP Consultation — Planning for GEF-7 (CSOs and OFP/PFPs)

DAY 2 — Wednesday, 22 June 2016

09:00 - 09:30 Expanded Constituency Workshop — Opening Remarks
09:30-10:00 Workshop Objectives, Agenda, Materials and Resources
10:00 - 10:30 GEF Histories and Policies Quiz — Q&A Session

10:30-11:00 Looking Toward GEF 7 — Q&A session

11:00 -12:30 GEF and the SDGs - Exercise & Q&A Session

12:30-13:00 RBM - Building on GEF and the SDGs — Exercise & Q&A Session
13:00 - 14:30 LUNCH

14:30 - 15:00 KM Overview — Exercise & Q&A Session

15:00-17:00 GEF IEO: M&E Training — Q&A Session

19:00 -21:00 Reception

DAY 3 — Thursday, 23 June 2016

09:00 - 10:00 Expanded Constituency Workshop — Reporting Back on GEF-7 and SDGs
10:00-11:30 UNOPS Training Day — What is Project Management, the Value of Project
Management, the Role of the Project Manager

11:30-13:00 UNOPS Planning Simulation Exercise

13:00 - 14:30 LUNCH

14:30-17:00 UNOPS Planning Simulation Exercise (continued)
17:00-17:30 Expanded Constituency Workshop — Evaluations

DAY 4 — Friday, 24 June 2016

GEF/UNDP Integrated Conservation of Priority Globally Significant Migratory Bird Wetland Habitat

07:30-10:00 Bus depart from hotel to Korgalzhyn Nature Reserve

10:00 - 10:30 GEF Agency — Welcome Remarks and Project Presentation

10:30-12:30 Visit to Learning Stations — Participatory activity highlighting key ideas and
concepts in KM and Project Management

12:30-13:00 Debriefing — Feedback from Participants

13:00 - 14:00 LUNCH

14:00-17:00 Guided Walk to observe landscape, lakes, steppe, bird watching

Return to Hotel



